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“All who believed were together and
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SECTION 1: CATHOLIC SCHOOL COUNCILS - SERVING
FAMILIES IN THE LOVE OF CHRIST

Catholic School Councils are a gift to the Catholic school community. These councils are a structure
within which parents, staff, students, parish, and Ontario Association of Parents in Catholic
Education (OAPCE) representatives are afforded the opportunity to exercise their own vocation as
parents and people of faith. Council members have the opportunity to influence that path on which
children journey towards realizing the Ontario Catholic School Graduate Expectations and
ultimately, a vocation of Christ-like service in the world beyond school.

In keeping with the inspirational model of the very first Christian communities of believers,
Catholic School Councils rely on the presence and the guidance of the Holy Spirit to reveal and
to mobilize the diverse gifts and talents of all community members. Prayer, fellowship and open
deliberation in combination can assure all members that they have a role to play and that their
contributions will be valued.

PURPOSE

The purpose of a Catholic School Council is, through the active participation of parents, to improve
pupil achievement and to enhance the accountability of the education system to parents.

A Catholic School Council’s primary means of achieving its purpose is by making
recommendations, in accordance with the policy and regulation, to the principal of the school and
to the Dufferin-Peel Catholic District School Board.

POLICY

The Catholic School Council is established by Board Policy 4.01, in accordance with Ministry of
Education Regulations 612/00 and 298. Catholic School Councils shall promote the vision and
values and the sacramental life and Catholic practices of the Dufferin-Peel Catholic District School
Board, and be faithful to its mission.

ESTABLISHMENT

It is the policy of the Dufferin-Peel Catholic District School Board that each school under its
supervision shall have a Catholic School Council, advisory in nature, and governed by the
Education Act, the regulations thereunder, and the policies and regulations of the Board.

“At this time in the evolution of education in Ontario, it is essential that Catholic School Councils
recognize the religious dimension of their call to service, and that they be fully committed to the
preservation of a Christ-centred system of education.”

(Council of Ontario Separate Schools, 1995)
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DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD

VALUES, MISSION & VISION STATEMENTS OF THE BOARD

The Values, Mission and Vision statements of the Board (see below) were developed by trustees,
teachers, parents/guardians and pastors. These statements clearly articulate the strong commitment
of all parties to a Catholic philosophy of, and practice in, education.

Catholic School Councils have a special responsibility to keep this purpose foremost in all of their
deliberations and activities.

VALUES STATEMENT

We believe:

that our Catholic faith, as expressed through gospel values, is the driving force in our
community of learners,

that our Board strives to be a Christ-centred system where all may work and learn in a
supportive, meaningful and respect-filled environment,

that the parishes and schools are visible expressions of our Catholic faith community,

that parents/guardians, as the primary educators, should be active partners in their
child’s learning,

that education is a continuous growth process which fosters a love of learning,

that all partners in our Catholic school system are responsible for providing a safe,
caring, learning environment for our students,

that, through the active process of Catholic education, learners can grown in faith and
become literate problem solvers and decision makers who contribute to the common
good,

that each individual within the community has a continual obligation to learn and grow
spiritually, emotionally, intellectually, morally and socially to better serve one another
and the greater society,

that as good stewards, members of our Catholic school system have an obligation to
make responsible use of all the resources available to them.
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MISSION STATEMENT

The mission of the Dufferin-Peel Catholic District School Board, in partnership with
the family and church, is to provide, in a responsible manner, a Catholic education
which develops the spiritual, intellectual, aesthetic, emotional, social and physical
capabilities of each individual to live fully today and to meet the challenges of the
future, thus enriching the community.

VISION STATEMENT

The vision of the Dufferin-Peel Catholic District School Board is to:

1. define, promote, teach and practice Catholic faith life and education in our
schools in co-operation with our parishes,

2. collaborate with family and the Church in the clarification and definition of
expectations of spiritual, intellectual, aesthetic, emotional, social and
physical capabilities of students upon exit from our system,

3. strive to meet individual student needs through appropriate and effective
program delivery and evaluation,

4. fund essential services and programs in a fiscally responsible manner,
5. encourage open and continuous dialogue and increased involvement among
all our partners in education by promoting openness to all operations and

accountabilities,

6. ensure a safe, caring and enjoyable learning and working environment for
all.
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CENTRAL COMMITTEE FOR CATHOLIC SCHOOL
COUNCILS

MISSION STATEMENT

The mission of the Central Committee for Catholic School Councils, an
organization dedicated to the preservation and promotion of Catholic Education, is
to foster open communication and engage parental involvement at all levels.
Through training programs and a strong focus on serving families in the love of
Christ, the Central Committee provides a network for local school councils to share
ideas, enrich the educational environment and reach our common goal..... The
betterment of Catholic education in Ontario.
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FUNDRAISING, ADMINISTRATION AND FINANCIAL
REPORTING

In this section of the resource binder for school councils you will find:

e The General Administrative Procedure GAP 704.02 that details expectations regarding
accounting and administration of School Generated Funds.

o GAP 722.00 that details the expectations regarding administration of Catholic School Council
funds.
« GAP 538.00 and Board Policy 4.20 that detail Fundraising activities in the schools.

e An “Annual Report” template that every Catholic school council is required to complete at
the end of its term of office

For additional information and clarification, please consult with the Principal of your
school.
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ANNUAL REPORT & TRANSITION

Annual Report

At the end of your term (one year) your Catholic School Council must prepare and submit a
written report to your school, your community and to your school board.

An annual report is used by an organization to communicate to its investors, stakeholders,
members and participants. Sometimes an annual report may be used as a marketing tool to
recruit new members or to educate your community.

The annual report must include a form of financial statement of income and expenses occur as a
result of the activities of the school council. The financial statement should name the financial
“year-end” of the council’s activities. For example:

Financial Statements for (name school) Catholic School Council
For the Year Ending September 30", (the year)

There should also be a clear listing of the income and expense by activity. This will allow the
board to be compliant in their year-end audit. A sample statement is included in GAP 722
attached.

At a minimum, the annual report should have an opening letter, statement or address. This
should include a report on council activities; accomplishments; challenges; goals and perhaps,
plans for the future. As a Catholic School Council, it is important to share any opportunities
your council had to strengthen your faith through retreats, special discussions, prayer meetings
and liturgies. As well, a list of the names of the council members should also be included with
positions and an explanation of roles. There should be recognition of outgoing council members
and volunteers in the community who have contributed to the council’s success. You should
provide information concerning council meetings in terms of meeting times and location, as well
as an open invitation for all to attend future meetings. Financial statements must also be
included with the annual report to ensure transparency of school council funds.

The principal, on behalf of the school council, must ensure that a copy of this annual report is
provided to every parent who has a child enrolled in your school.

Transition

The term of office for membership on a Catholic School Council is one year. It is important that
the transfer of procedures and documents be completed before each new term begins. Meeting
minutes, financial statements, records, annual reports, handbook bylaws and other documents
should be filed and stored at the school in a central location.
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GAP 704.02

ACCOUNTING AND ADMINISTRATION OF SCHOOL

GENERATED FUNDS

SECTION:

700 BUILDINGS, EQUIPMENT, FINANCE

GAP NUMBER:

704.02

SUBJECT:

Accounting — The Administration of School Generated Funds

REFERENCE:

Policy 1.01, Code of Ethics — All Staff

GAP 531.00, FEES for Learning Materials and Activities

GAP 722.00, Guidelines for School Councils

GAP 704.03, Request Form for Reimbursement of Bus. Expenditures

GAP 709.00, Approval and Execution of Agreements and Other Forms of
Contracts Including Leases

Policy 5.30, Supply Chain Management and Year-end Operating
Procedures

Ontario Regulation 41/10

Education Act S.217

GAP 538.00, Fundraising

Financial Support Tool for Schools (Blue Binder)

GAP 706.00, Supply Chain Management Procedures
Fundraising Guidelines Issued by Ministry

Annual Reminder Regarding Charitable Gaming Licences
GF 267 - Funds Received Envelope

GF 268 - Deposit Log Book

GF 269 - School Cheque Requisition

EFFECTIVE:

September 1, 1993

REVISED/AMENDED

Admin Council, September 25, 2000; Admin Council, May 26, 2003;
Admin Council, June5, 2006; Admin Council, September 10, 2012
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704.02
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SECTION 1: INTRODUCTION

Background

Schools and school boards are accountable for the use of public funds. Funds are generated in
schools from a number of different sources and used in a number of different ways to enhance the
development of educational programs and to support school initiatives. These are referred to as
“school generated funds”. These procedures apply to all funds that are received, raised, or
collected in the name of the school or school activity. These funds are under the direction and
control of the school Principal. The Principal is accountable for the money to both the school
community and the board. Generally this will mean all funds available to the school other than
funds provided by the approved budget of the board. All employees are expected to observe and
conform to the Education Act and applicable Ontario Regulations, Board Policies and General
Administrative Procedures and Board Directives issued by the Director or designates. For
procedures regarding school council funds, see GAP 722.00.

Objectives

e Provide appropriate guidance, authority, and protection to school staff and fundraising
volunteers by providing specific administrative procedures for safeguarding, recording and
reporting school generated funds.

e Meet the public’s expectations and validate the public’s trust regarding the stewardship of
school generated funds.

e Ensure consistency and standardization of procedures across all schools in the Dufferin-
Peel Catholic District School Board.

About the GAP

Although organized by topic, the information presented in a particular section is not exclusive and
should not be read in isolation from another section.

It is expected that this document will be updated on a periodical basis to reflect changes as required.
SECTION 2: ACCEPTABLIE USES OF SCHOOL GENERATED FUNDS

The underlying philosophy with school generated fund activity is, ideally, that funds raised by
students in a given year should be spent on students within the same year. Funds are generated in
schools from a number of different sources and used in a number of different ways. As a result of
these activities, and particularly the timing of these activities, not all funds raised during a school
year will be spent in that year, and excess cash balances may develop.

As school generated funds are board funds, as well as the assets these funds purchase, the board
determines acceptable and unacceptable uses of these funds, which includes but not limited to, the
following:
e All purchases made using school generated funds must comply with board policy,
procedures and guidelines.
6
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e Funds raised for a specific purpose must be used for the intended purpose. The accounting
records should track each category separately.

» |f the category is of an ongoing nature, residual amounts in that category at the end of one
school year must roll forward to the next year, and not be used for another purpose.
Residual amounts in one-time categories should be disclosed as such, if they are to be
transferred to a Surplus Account category.

o Deficits for any category should not be permitted, unless approved and explained by the
Principal in writing. (A deficit results when expenditures exceed the funds available. The
principal can approve a transfer from the schools ‘surplus account category’ to cover this
deficit.) Bank fees/charges are considered an administrative expense to operate the schools
bank account and therefore exempt from this provision.

e Funds raised/generated for a general purpose with no specific intent must be used for the
benefit of students and/or the school community, at the discretion of the school principal.

SECTION 3: UNACCEPTABLE USES OF SCHOOL GENERATED FUNDS

A list of some unacceptable uses of school generated funds would include but not limited to:
e ltems that are to be purchased from the board’s budget. For example, text books
e Purchase of goods or services from employees or relatives of employees, where such
purchase would contravene Board Policy 1.01 Code of Ethics and Section 217 of the
Education Act
e Mileage reimbursements to employees
e Monetary payments to employees for services
e Gifts to employees except gifts paid from social funds contributed by employees and/or
parents
e Advances to employees
e Personal expenditures
e Investments other than those permitted by the board and regulation 41/10 of the Education
Act (Board borrowing, investing and other financial materials)
Payment to students except awards to students, refunds and approved transit requirements
Computers, laptops and related equipment
Loans/gifts to other schools
Credit card/Costco memberships
Meals related to administrative meetings/staff appreciation/year-end/Christmas functions

Expenditures made from school generated funds that do not directly benefit the students in the
school are subject to greater scrutiny and may require further justification.

SECTION 4: ACCOUNTABILITY —ROLES AND RESPONSIBILITIES

Objectives

To clarify the roles and responsibilities of individuals involved in school generated funds.
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A. Roles and Responsibilities of the Superintendent, Financial Services and Treasurer or
Designate

1.
2.

3.
4.
5

Establish policies and procedures and best practices for school generated funds.

Provide training to staff on the appropriate application of the procedures and related
systems.

Complete and follow-up on internal audit reports.

Access financial reports when needed.

Ensure that schools have suitable accounting systems and/or technology available for
administering the school generated funds.

B. Roles and Responsibilities of the Family of Schools Superintendent

1.

o~

Through regular update meetings to school administrators, the Family of Schools
Superintendent will reinforce to Principals the need to adhere to Board policy, procedures
and best practices and that schools must comply with the cash handling and reporting
requirements of this GAP.
Report to the Superintendent, Financial Services or designate:

o If funds are lost (excludes minor shortages) or stolen

o Any misuse of funds

o Suspicion or fraud attempts

o Failure of schools to follow any board policy, procedures and/or best practices
Review and approve annual plan for school generated funds as described in Section 6 —
Financial Reporting.
Review and approve annual reports as described in Section 6 — Financial Reporting
In an emergency or during lengthy staff absences, act as one of the signing officers for
school bank account(s).

C. Roles and Responsibilities of the Principal

1.

2.

w

Ensure that the Procedures for School generated funds are implemented in compliance with
Board Policy and Procedures.

Establish a deposit process plan (see sample in blue binder “Financial Support Tool for
Schools”)  that is  appropriate  for  your school per  Section 5:
Banking/Receipts/Disbursements/Bank Reconciliations.

Act as one of the approved signing officers on the school bank account(s).

Communicate directly with the Head Secretary responsible for receipts, disbursements,
banking and record keeping and ensure that he/she understands roles and responsibilities.
Ensure that cash handling processes are in place to adequately control the funds in the
school including security over cash and records.

Ensure that funds raised for a specific purpose are used for the intended purpose.

Ensure that no staff member or members of the community are collecting and managing
funds in their own bank account or at home.

Communicate roles and responsibilities/GAP requirements, for the collection, recording
and safekeeping of funds, to all staff members involved on a periodic basis.
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16.
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20.

21.

22.
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Ensure that there is a primary contact for each club or classroom, grade, involved with
financial transactions.

Review, initial and date the monthly bank reconciliation and other reports per item #2 in
Section 6: Financial Reporting.

Ensure that SchoolCash.Net reports are reviewed with Departmental Heads at least
quarterly (once every three months) and Teachers as required and at least annually.
Notify the Family of Schools Superintendent and the Superintendent, Financial Services
immediately about any suspicion, fraud attempt, or for any failure to follow Board policy
and/or procedures.

Ensure that all expenses paid personally by the principal or by Board procurement card are
approved by the Family of schools superintendent.

Do independent physical verification of safe contents at random intervals and document
results.

Ensure that this GAP and all referenced materials associated with this GAP on Page 1 are
reviewed once a year to refresh the knowledge of requirements.

Prepare an annual plan for school generated funds and have it approved by the Family of
Schools Superintendent. (see sample plan in Blue Binder “Financial Support Tool for
Schools™)

Ensure that vendors are paid accurately and on time.

Ensure that deposits are made during regular office hours by the principal or his/her
designate or armoured courier as appropriate. Note that all money collected is to be
deposited intact to the bank account promptly and in line with the deposit process.
Expenditures are not to be paid from the cash collected. The total funds are deposited to
the bank and a cheque is written to pay for expenditures.

Assist during internal audits as required.

Ensure that a bank stamped deposit slip be compared with the SchoolCash.Net record by
someone other than the one depositing the funds on a random basis.

Ensure that all money received at the school is stored on site in a designated locked safe,
which has limited and secure access. Appropriate safes can be purchased from vendors as
listed in the Supply Chain Catalogue. Safe must be bolted to the floor and should be located
in a secured area with very limited access.

Sign off on the year-end rollover “Annual Financial Report” noted in Section 6.

. Roles and Responsibilities of the Head Secretary in the School

1.

2.

w

Work with Principal to implement the policy, GAP procedures and best practices for school
generated funds.

Encourage others to adhere to the procedures for school generated funds and direct them
to the Principal for any clarification or question. Advise the Principal of any deviation from
the policy and procedures.

Act as one of the approved signing officers on the school bank account(s).

Counting Money: Count and verify funds received for deposit. In this case, the person
who receives the funds should optimally verify the details (cash/cheques) of the funds
received immediately in the presence of the person or persons giving the funds. If for any
reasons this practice cannot be followed, once the deposit information is entered into the
Deposit Log Book (GF 268), money should be handed over to the Head Secretary in a

9
Catholic School Procedures and Resources — Revised February 2015
Serving Families in the Love of Christ





o

10.
11.
12.
13.
14.

15.
16.

17.

18.

Fundraising, Administration & Financial Reporting — Section 10

sealed envelope — “Funds Received Envelope (GF 267) with signatures over the seal. The
Head Secretary should immediately place the sealed envelope in the safe. In secondary
schools, if the Head Secretary is not in the main office at the time the staff member brings
the funds, the Funds Received Envelope may be placed in a locked drop box until the Head
Secretary returns and places it in the safe. This is only intended as a temporary holding
place for the funds and must not be left in the drop box overnight. Later, when the
envelopes are removed from the safe and opened by the Head Secretary for counting and
deposit purposes, it should be done in the presence of the principal or designate. Although
it is considered best practice to have the money counted in the presence of two individuals
there may be some exceptions in some single administrator schools when this is not
possible. In these circumstances, once the Head Secretary counts the money they should
inform the staff member via email, with a copy to the principal, of any discrepancy in the
amount submitted and counted. A copy of the email must be attached to the deposit
documents. It is also important that the school follow all other procedures to mitigate the
loss of funds. At any point of time, money should not be left unattended.

Ensure that the person remitting money completes the Deposit Log Book (GF 268).

In secondary schools remove all contents from the locked drop box and place in the safe at
the end of the day.

Prepare bank deposits and deposit funds at the bank on a regular basis utilizing the
SchoolCash.Net deposit module, which produces automatic deposit numbers for better
controls.

Complete the Deposit Log Book (GF 268) with additional details regarding deposit in
Bank.

Issue cheques ensuring that all requests for payments are approved by the Principal and
properly supported with an original itemized invoice/receipts and/or other original
supporting documentation.

Pay vendors on timely basis. Advise Principal if there are any concerns.

Record transactions accurately and on time.

Complete the monthly bank reconciliation, review and clear old open items, and send it to
CEC - Accounting Department before the end of the next month.

Print various reports monthly as outlined in the section on Financial Reporting and submit
to Principal for review.

Print report # 2 - Detailed Category Summary Report from SchoolCash.Net system for
Instructional staff as requested.

Assist during internal audits as required.

Ensure that any reimbursement request for the principal is authorized by the Family of
Schools Superintendent before payment.

Under Principal’s direction, follow up on all returned cheques by utilizing the NSF feature
of the SchoolCash.Net system.

Arrange for armoured courier for deposits to the bank as appropriate.

E. Roles and Responsibilities of Instructional and Other Staff

1.

2.

Collect money from students or other sources and follow referenced GAP and other
materials.
Safeguard funds collected before handing over to the Head Secretary.

10
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Count money collected and record amount and intended use of the funds on the Funds
Received Envelope GF 267 as  indicated in Section 5 on
Banking/Receipts/Disbursements/Bank Reconciliations.

Ensure funds collected are delivered intact to the Head Secretary on a daily basis with all
supporting  deposit  documentation as  explained in  Section 5 -
Banking/Receipts/Disbursements/Bank Reconciliations. Any money collected during the
day needs to be locked up or placed in a secure location. Funds handed over to the Head
Secretary will be placed in the safe. Please note that expenditures are not to be paid from
the cash collected. The total funds are deposited to the bank and a cheque is written to pay
for expenditures.

Complete the Deposit Log book (GF 268) before handing over the funds to the Head
Secretary. Request that money is counted in their presence. If Head Secretary is not able to
count at that immediate time, it should be handed over in a sealed Funds Received Envelope
(GF 267) with the teacher’s signature over the seal. In secondary schools, if the Head
Secretary is not in the main office at the time the staff member brings the funds, the Funds
Received Envelope may be placed in a locked drop box until the Head Secretary returns
and places it in the safe. This is only intended as a temporary holding place for the funds
and must not be left in the drop box overnight.

Request and review transaction reports (Report # 2 - Detailed Category Summary Report
from School Cash.Net system) on a quarterly basis and advise the Head Secretary of any
discrepancy.

Staff requesting reimbursement or payment of an invoice must indicate that the charge on
the invoice is for goods that have been received or for services performed and must indicate
approval with a signature on the invoice. In addition, a School Cheque Requisition (GF
269) will be completed by the staff member indicating the invoice information including
the purpose of the amount spent and if the school actually collected money or generated
funds to pay for these goods or services. The School Cheque Requisition form (GF 269)
along with the original itemized invoice or receipts and any other supporting documents
attached are to be approved by the Principal or designate and delivered to the Head
Secretary for payment.

Ensure details of financial activity related to their respective class or club are recorded
correctly.

Please note that students must not be sent to the main office with the cash to be handed
over to the Head Secretary, unless it is their own money and have been requested by the
office to submit directly to the main office.

F. Roles and Responsibilities of the System Support Department (CEC Accounting)

1.

w

Prepare the year end rollover for the School Generated Fund account and forward the
Annual Financial Report to the Principal for sign off (as described in the Role of Principal).
Assist the internal and external auditors with information regarding School Generated Fund
account activities.

Notify Senior Business Official of any deviation from reporting requirements or GAP.
Act as a resource and support to school.
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SECTION 5: BANKING/RECEIPTS/DISBURSEMENTS/BANK RECONCILIATIONS

Background

All schools should have a bank account for school generated funds and a detailed process to record
transactions in the SchoolCash.Net system. It is essential that controls be in place to assist in the
management of these funds.

Objectives

To simplify banking practices while:

ensuring security of funds

protecting those responsible for handling the money

ensuring that the funds collected are deposited and correctly recorded

maintaining adequate records (the “SchoolCash.Net System” banking module must be used by
all schools to record and account for school generated fund activity)

Specifics

The following practices represent the minimum procedures recognizing the balance between
limited staffing and the need to meet basic security and reporting requirements.

A. Establishing a Bank Account

N

The school should have only one “school generated funds” bank account in addition to the
school council, petty cash and athletic petty cash bank accounts. No other bank account is
permitted unless in exceptional circumstances with the prior approval of the Family of
Schools Superintendent and the Superintendent of Financial Services and Treasurer.

The bank account shall be in the name of the school.

Cheques for the school generated fund bank account should be serially pre-numbered and
ideally have two remittance stubs attached. One cheque stub goes with the cheque issued
to provide details to the payee. The other cheque stub is to be attached to the original
supporting documentation and filed.

The bank account must require at least two authorized signatures. The Principal must be
one of the signing officers and the Head Secretary is the other signor. In an emergency or
during lengthy staff absences, the Family Superintendent will act as signing officer for
school bank account(s).

It is acceptable, based on the size of the school, to have up to four signing officers. The
other signing officers must be Vice Principals. The Principal must be one of the four.
The bank account established should be such that statements are issued on a monthly basis
along with returned cheques.

The bank statements should cut-off on the last day of the month. The bank statements
should be sent to the address of the school.

12
Catholic School Procedures and Resources — Revised February 2015
Serving Families in the Love of Christ





8.

Fundraising, Administration & Financial Reporting — Section 10

Copies of bank documents to support the authorized signatories and specifications for all
banking services should be retained in a permanent file.

B. Receipts

1.

All money received at the school is to be stored on site in a designated locked safe, which
has limited and secure access. Appropriate safes can be purchased from vendors as listed
in the Supply Chain Catalogue. Safe must be bolted to the floor and it should be located in
a secured area with very limited access.

All schools must maintain a Deposit Log Book (GF 268 is available from Financial
Services) The information regarding the money collected will be entered in the Deposit
Log Book (GF 268) by a staff member before handing over the funds. The Head Secretary
enters the deposit date and the SchoolCash.Net deposit # in the Deposit Log Book (GF
268).

The school should document and implement a deposit process plan (sample is located in
the Blue Binder “Financial Support Tool for Schools” which indicates the timing of
deposits and the maximum amount of money that can be maintained at the school before it
must be deposited.

All money collected is to be deposited intact to the bank account promptly and in line with
the deposit process plan. Expenditures are not to be paid from the cash collected. The total
funds are deposited to the bank and a cheque is written to pay for expenditures. All staff
collecting money must complete and sign a Funds Received Envelope (GF 267) that
indicates the amounts of cash and cheques collected. The funds along with all supporting
information including the class roster/team list and the trip details, as appropriate, to be
given to the Head Secretary. The staff member ensures that the approval of the principal or
the designate is obtained on the class roster for students requiring financial assistance
before providing it to the Head Secretary. Staff must enter the deposit information into the
Deposit Log Book (GF 268) before submitting the Head Secretary.

Counting Money: Optimally, money should be counted in the presence of two individuals
- for example, the Head Secretary should count the money in the presence of the person
submitting the money. If for any reason this practice cannot be followed, money should
be handed over to the Head Secretary in a sealed envelope with signatures over the seal.
The Head Secretary should place the sealed Funds Received Envelope (GF 267) in the safe
immediately. In secondary schools, if the Head Secretary is not in the main office at the
time the staff member brings the funds, the Funds Received Envelope may be placed in a
locked drop box until the Head Secretary returns and places it in the safe. This is only
intended as a temporary holding place for the funds and must not be left in the drop box
overnight. Later, when the envelopes are removed from the safe and opened by the Head
Secretary for counting and deposit purposes, it should be done in the presence of the
principal or designate. Although it is considered best practice to have the money counted
in the presence of two individuals there may be some exceptions in some single
administrator schools when this is not possible. In these circumstances, once the Head
Secretary counts the money they should inform the staff member via email, with a copy to
the principal, of any discrepancy in the amount submitted and counted. A copy of the email
must be attached to the deposit documents. It is also important that the school follow all
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other procedures to mitigate the loss of funds. At any point of time, money should not be
left unattended.

Ideally, the copy of a Funds Received Envelope (GF 267) indicating the actual money
count is returned to the staff member who originally submitted the funds in order to confirm
the amount remitted. This practice reduces the risk of lost funds. However, if for any
reason, this practice cannot be followed, the Principal must ensure that all other mitigating
controls, namely completion of Deposit Log Book by staff member and review of reports
by the principal as well as staff members are followed.

The Head Secretary retains the deposit documentation as follows: a) Bank Slip, b)
SchoolCash.Net Deposit Form (sample is located in Blue Binder “Financial Support Tool
for Schools” indicating the denomination and the deposit #, c) Category list of the total
deposit, d) Funds Received Envelope (GF 267) for all the staff members’ deposits and other
supporting documentation, such as letter from Pepsi for commission, etc., ) Class Roster
indicating cash/cheque students requiring financial assistance, f) Approved Field trip Form,
where applicable, g) Letter sent home, where applicable.

Another payment alternative provided at Secondary schools is debit/credit card payment
processing. Schools are required to record the transactions in the SchoolCash.Net system
based on the reports printed from the web based e-Select system (Moneris Solutions). All
reports are retained with other financial documents for seven years. Confidential credit card
information must be shredded three months after the completion of school year.

Students must not be sent to the main office with the cash to be handed over to the Head
Secretary, unless it is their own money and have been requested by the office to submit
directly to the main office.

. Expenditures

1.

w

All expenditures/payments must be recorded promptly and accurately with complete
description indicating the purpose of cheque issued.

All payments must be made by cheque. All cheques issued must include a payee,
purpose/description and the dollar value inscribed clearly on the cheque/stub.

Pre-signing of cheques in blank is not permitted. Signature stamps are not permitted.
Payments should only be made upon the presentation of original itemized invoices (not
company statements), original itemized receipts or other appropriate supporting
documentation approved by the Principal.

Payment of invoices is a three step process:

a) The person requesting payment of an invoice is to indicate that the charge on the
invoice is for goods that have been received or for services performed and must
indicate approval with a signature on the invoice. In addition, a School Cheque
Requisition form (GF 269) will be completed by the staff member indicating the
invoice information including the purpose of the amount spent and if the school
actually collected money or generated funds to pay for these goods or services. The
School Cheque Requisition form (GF 269) along with the original itemized invoice
or receipts and any other supporting documents will be approved by the principal
and forwarded to the Head Secretary for issuing a cheque.

b) The original itemized invoice and supporting documents must be attached to the
cheque and submitted to the cheque signer for review. The cheque signer should
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indicate this review and authorization to pay the invoice with a signature on the
invoice. One of the authorized signatories must be the principal.

c) After the cheque is signed, the original invoice should be marked “paid” to preclude
any duplicate payment. The remittance stub should be attached to the invoice.

Cheques made payable to cash are not acceptable.

7. Reimbursements to Principals, based on the Principal’s personal credit card or other
payment method, must be approved by their Family of Schools Superintendent. This is set
out in GAP #704.03 — Request Form for Reimbursement of Business Expenditures.

8. Using the number control feature in the SchoolCash.Net system, all cheques should be
accounted for. Voided cheques must be retained on file.

9. Unused cheques must be stored in a designated, locked, secure location in order to prevent
loss or theft.

o

D. Bank Reconciliations

=

Bank reconciliations must be completed on a monthly basis.

2. The SchoolCash.Net System (Report #11M) provides the ability to perform these
reconciliations.

3. Cheques not cashed within six months should be investigated and reversed in records after
issuing a stop payment to the bank.

4. The Principal shall review the monthly bank reconciliation and its supporting
documentation. Any unusual, large or dated items should be questioned and researched.
The Principal signs the bank reconciliation indicating their review and approval.

5. Bank reconciliations are to be filed and maintained in a locked cabinet. A copy of each

month’s bank reconciliation must be sent to the Accounting Department by the end of the

following month.

SECTION 6: FINANCIAL REPORTING

Background

A substantial amount of money is generated in schools for the benefit of students. The Principal
is accountable for the money to both the school community and the Board. Financial reports
demonstrate accountability and, at the same time provide information for decision-making.

Specifics

e The financial reports shall be printed under the direction of the Principal.
e The reports shall encompass all money generated in the name of or under the auspices of the
school regardless of its source or use.
e The fiscal year for the reports shall be September 1 to August 31.
- A final annual report from September 1, to August 31 will be submitted to the

Family Superintendent for review and approval and to the Accounting Department
at the CEC for Financial Reporting Purposes.

e The Principal shall review, sign and date all reports.
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e The reports shall be kept with the records for the school generated funds for seven years.

All schools are using a common accounting software program for school generated funds

(SchoolCash.Net). The system can generate a number of pre-formatted reports in order to:

e Meet the information and reporting needs of the Principal at each school

e Meet the reporting needs of the Family of Schools Superintendent’s annual plan and annual
report review of each schools fund activity and balances.

e Meet the needs, under the Public Sector Accounting Board Standards (PSAB), for inclusion in
the Board’s financial statements.

e Meet the needs of the Ministry’s standardized reporting requirement of five major components.

Required Reports

This section outlines the reports that are required to be used to manage and administer school
generated funds. Most of these reports can be generated and printed from the SchoolCash.net
accounting system. The report descriptions that follow are intended to give a general picture of
the reports that are required to manage school generated funds.

1. Annual Plan for School generated Funds — see Financial Support Tool for Schools
(blue binder) for a sample. Also please note that this report is not produced by school based
accounting system.

The Plan for School generated funds shows how you intend to raise the funds, the amounts
projected to be raised, the associated fund-raising costs and the purpose to which the net
proceeds will be applied.

The Plan will be prepared at the beginning of the school year by the Principal after seeking
sufficient and appropriate input from the school community. The purpose of the Plan is to
identify the activities that will take place, ensure that they are in accordance with Board
policies, procedures and guidelines and to determine at the end of the year if the expectations
were met.

The Plan will include all money generated in the name of or under the auspices of the school
regardless of its source or use and indicate the following:

The source of revenue

The anticipated proceeds

The anticipated expenses

The anticipated net proceeds

The purpose for which the net proceeds will be used

A copy of the Plan, signed by the Principal, will be submitted to the Family of Schools
Superintendent for approval.
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The Family of Schools Superintendent should review and return a signed copy of the Plan to
the school by October 31. In the interim period (September 1 — October 31), activities similar
to those in previous years may be undertaken.

A copy of the approved Plan will be kept in the school and used in conjunction with the review
of the monthly and annual financial reports. It is suggested that the approved Plan be
communicated to the school community. Please refer to the Financial Support Tool (blue
binder) for a sample.

2. Monthly Bank Reconciliation including Overview summary of all categories (Report
#11L — Reconciliations Overview Summary of All Categories Report and 11M —
Reconciliation Detail Report)

Each month, the bank account balance will be reconciled to the School Cash.Net balance at
month end. Once the monthly bank reconciliation is completed and printed, the School
Cash.Net system also prints with it the Reconciliation - Overview summary of all categories.
The form and content of this report is discussed in Section 5 -
“Banking/Receipts/Disbursements/Bank Reconciliations”. Please refer to the blue binder for
sample reports and guidelines on how to review bank reconciliation.

The Reconciliation — Overview summary of all categories (Report #11L) will show for each
category:

Beginning balance — total for the fund at the end of the previous year

Total receipts during the period

Total disbursements during the period

Net proceeds

Total transfers to/from other categories

Closing balance

This report along with the bank statement(s) should be sent to the Accounting Department at
the end of next month after its review by the Principal.

3. Detailed Category Summary - All transactions to date (Report # 2 — Detailed
Category Summary Report)

The Detailed Category Summary — All transactions for school generated funds will be
generated for the period from beginning of the fiscal year and ending at the end of each month.
This report will be printed by the Head Secretary along with other reports in 2 above. This
report outlines the activity from the beginning of school year to date for each category.

4. Transfer Reports

The Transfer Report by Date for school generated funds will be generated for the period from
beginning of the fiscal year and ending at the end of each month. This report will be printed

17
Catholic School Procedures and Resources — Revised February 2015
Serving Families in the Love of Christ





Fundraising, Administration & Financial Reporting — Section 10

by the Head Secretary along with other reports in 2 and 3 above. This report will list all the
transfers made between categories.

Additional Detail Reporting to Ministry

Public Sector accounting requires the inclusion of all school generated funds in school board
financial statements. By categorizing various revenues and expenditures, the information
becomes relevant and useful.

The school generated funds chart of account (categories) have been grouped under following
five major expense and revenue components by elementary and secondary for Ministry
reporting purposes: This reporting is executed at the Board level annually.

Revenue Components Expenditure Components

1 | Field Trips/Excursions (including Field Trips/Excursions (including
admission, transportation and admission, transportation and
accommodation) accommodation)

2 | Capital asset fundraising Capital assets

3 | Fundraising for external charities Donations to external charities

4 | Student activities and resources (including | Student activities and resources (including
fees) school resources and supplies, library

resources, sporting activities)
5 | Other Other

Annual Reports
In addition to the reports listed in previous paragraphs, each school should also prepare an
annual report on school generated funds to meet the public’s expectations and demonstrate
stewardship for public dollars. The school community must be informed as to how proceeds
from fundraising, fees, and corporate donations are used.
The annual reports will be for the twelve months period September 1 to August 31.

This report is required to be submitted to the Family Superintendent for review and approval.

SECTION 7: DEVELOPING AND SUPPORTING SCHOOL GENERATED FUNDS,
CASH BALANCES AND INVESTMENTS

The underlying philosophy with school generated fund activity is, ideally, that funds raised by
students in a given year should be spent on students within the same year.

Funds are generated in schools from a number of different sources and used in a number of
different ways. As a result of these activities, and particularly the timing of these activities, not all

funds raised during a school year will be spent in that year, and excess cash balances may develop.
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This policy provides direction toward this philosophy on what are reasonable cash balances that
may accumulate or be maintained, the types of projects and their timeframes, and how these are to
be disclosed and communicated to the school community.

The rationale for developing and supporting a cash balance should be based on sound
accountability practices. This information also needs to be included in the annual plan. Some of
the “factors” and examples to illustrate these factors that could be taken into account are:

1.  Student activity fees — These funds are fees raised from students in one school year, which
are registering in the next school year and are to be spent in that year. Part of the fund
balance would represent this amount.

2. Delays in timing between when funds are raised in one year and when they are spent in the
next year. Possible examples are:

J Planned major excursion trips in the next year.
o Projects planned for one year but delayed to the next.

3. One-time projects — These are projects both planned and unplanned that occur during the
year. Funds may be raised for these projects but may not be enough to offset their costs.
Possible examples are:

. Major sports championship competitions, drama productions, symposiums etc.

4.  Planned multi-year projects — These are projects supported by the needs of the school
community but due to their nature and cost may take a number of years to either save for
their expenditure or their implementation. Examples are:

o literacy room and books

o buy-outs of school vans coming off lease
. audio-video and security enhancements
. physical school enhancements

5. Contingency to fund school budget deficits — Unplanned or unexpectedly large
expenditures may create a deficit in the school’s normal operating budget in any given year.
A contingency fund could act as a reserve to cover or mitigate these deficits. All such
applications of funds to potential operating deficits must be reviewed and approved by the
appropriate Family of Schools Superintendent. Refer to Fundraising policy and procedures.

Where a school has excess school generated funds, they may be invested in the name of the school
as permitted by Reg. 41/10 of the Education Act (Board borrowing, investing and other financial
matters). These funds should be invested on a short term basis (i.e. less than a year). Please note
that the regulations do not permit the investment of funds in securities. Schools may invest in
Deposit Receipts, Deposit Notes, Certificates of Deposits such as Guaranteed Investment
Certificates (GICs), that are issued, guaranteed or endorsed by a bank listed in Schedule 1 or Il of
the Bank Act (Canada), a loan corporation or trust corporation registered under the Loan and Trust
Corporations Act, or a credit union.

SECTION 8: RECORDS RETENTION AND CONCLUSION

Records Retention

All original documents, including paid invoices, cancelled cheques, bank statements, support for
deposits, bank reconciliations and all the reports shall be retained for seven years. It is
recommended that the records of each year be boxed, labelled and stored in the school.
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Conclusion
Schools are entrusted with the safekeeping of funds raised by the school through students, their

families and the community. The goal is to have controls that ensure money is safeguarded,
handled appropriately, that staff are protected and that records are accurate, up-to-date and useful
while being transparent and accountable.
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GAP 722.00
ADMINISTRATION OF SCHOOL COUNCIL FUNDS

SECTION: 700 FACILITIES, EQUIPMENT, FINANCE
GAP NUMBER: 722.00

SUBJECT: Administration of School Council Funds
REFERENCE: Education Act Regulation 612

Policy 4.20 Fundraising

Policy 5.30 Supply Chain Management

GAP 538.00 Fundraising

GAP 704.02 Administration of School Generated Funds

GAP 706.00 Supply Chain Management Administrative Procedures

EFFECTIVE: September 2, 2008

REVISED/AMENDED | Admin Council, December 15, 2008; Admin Council, October 28, 2013

REPLACES: 722.00

PAGE 10f13

Background

Under the Education Act Regulation 612, school boards in Ontario are required to establish a
School Council for each school within the board. These School Councils are advisory bodies that
may make recommendations to the school Principal or the board on any matter.

Many School Councils perform fundraising activities in the name of the school and as such are
required to conform to the appropriate sections of Regulation 612 that deal with fundraising issues.
The Principal is ultimately responsible for activities related to the school and therefore is also
responsible for School Council activities.

These guidelines apply to all funds that are received, raised, or collected in the name of the school
or School Council,

A. Ownership of School Council Funds

The Ministry of Education’s document, School Councils a Guide for Members (2002), states
“School Councils should be aware that, because the school board is a corporate entity and
the school is not, any funds raised by the School Council (and any assets purchased with
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those funds) belong, legally, to the board”. Fundraising for schools by School Councils is a
partnership between the school, the board and the fundraising group.

Each board determines acceptable and unacceptable uses of School Generated funds activity of

School Councils.

A 1. A description of the types of revenues and expenditures that comprise School Generated
funds are found in the board’s GAP 704.02 — Accounting — The Administration of School
Generated Funds.

A 2. Policy 4.20 — Fundraising and GAP 538.00 Fundraising

A 3. All purchases made using School Generated funds must comply with board policy and
procedures.

A 4. Catholic School Council Resource Handbook, 2002

A5.  Any relevant board policies with which to ensure compliance.

B. Accountability — Roles and Responsibilities

Background

The Board has a responsibility to ensure that all School Generated funds are collected in
accordance with Board policies and municipal, provincial and federal laws and regulations. This
responsibility includes ensuring that all funds are adequately protected, that they are controlled
through proper accounting procedures and that accountability for the funds is maintained.

Objectives

To clarify the roles and responsibilities of individuals involved in School Generated funds.

Roles and Responsibilities of the Senior Business Official or Designate:

B 1. Referto Accounting — The Administration of School Generated Funds (GAP 704.02).
Roles and Responsibilities of the Family of Schools Superintendent:

B 2. Refer to Accounting — The Administration of School Generated Funds (GAP 704.02).
Roles and Responsibilities of the Principal (as they relate to School Council):

B 3. Ensure that the Administration of School Generated Funds (GAP 704.02) and
Administration of School Council Funds (GAP 722.00) are implemented in
compliance with Board Policy.

B 4. Actas one of the approved signing officers on the School Council bank account.

B 5. Review, date and sign the monthly Bank Statement, Bank Reconciliation (KEV 1) and
School Council Treasurer’s Report (SC 1).

B 6. Review, date and sign the semi-annual and annual School Council Summary of Financial
Activities Report (SC 2).
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Distribute and/or make available to the school community the School Council Annual
Financial Report as outlined in the Financial Reporting section of this procedure.

Advise Family of School Superintendent and Superintendent of Financial Services of any
deviations from GAP.

Ensure appropriate signing authority has been communicated to the bank as per
Administration of School Generated Funds (GAP 704.02). Periodically review the list
of authorized signing officers at the bank to ensure that it is current and all necessary
staffing changes have been implemented.

Report lost or stolen funds immediately to the Family of School Superintendent and the
Senior Business Official.

Designate staff to follow-up on all cheques returned by the bank, in a timely manner.

Roles and Responsibilities of School Council Chair:

B 12.

B 13.

B 14.

B 15.
B 16.

B 17.

B 18.

B 109.

B 20.

B 21.

B 22.
B 23.

B 24.

Work with the Principal to ensure that the sources and uses of School Council funds comply
with board policy and the established guidelines.

Ensure fundraising activities involving the students and/or the school are in compliance
with Board policies and procedures and no direct or indirect benefit is derived by a member
of the School Council.

Ensure that School Council members are aware that where conflicts of interest exist, they
are disclosed.

Review, date and sign the monthly School Council Treasurer’s Report (SC 1).

Review, date and sign the semi-annual and annual School Council Summary of Financial
Activities Report (SC 2).

Distribute and/or make available the School Council Annual Financial Report as indicated
in the section on School Councils.

Act as one of the approved signing officers on the School Council Cheque Requisition
Form (GF# 500).

Elect and ensure the Treasurer understands his/her responsibility for receipts, requisitions
and record keeping.

Work with the Principal to ensure the processes are in place to adequately control the funds
and ensure security over cash and records of the School Council.

It is recommended that the School Council Treasurer position be for a term not to exceed
two terms. This may not always be possible.

Review records of the School Council periodically.

Ensure that the Treasurer publicly presents the financial report and bank reconciliation at
all School Council meetings.

Ensure that all financial reports are available in the school for review by the school
community.

Roles and Responsibilities of School Council Treasurer:

B 25.

B 26.

May act as one of the approved signing officers on the School Council Cheque Requisition
Form (GF# 500).

Ensure all School Council Cheque Requisition Forms (GF# 500) are numbered in a unique
sequential order as directed by School Council.
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B 29.

B 30.

B 31.

B 32.

B 33.

B 34.

Fundraising, Administration & Financial Reporting — Section 10

Ensure all unused School Council Cheque Requisition Forms (GF# 500) are kept in a
secure locked area.

Ensure all voided School Council Cheque Requisition Forms (GF# 500) are marked VOID
and that the:

- pink copy is kept by School Council

- white and yellow copy sent to the school.

Count and verify the funds received for deposit immediately in the presence of the
person(s) giving the funds and complete the School Council Funds Received Form (GF#
501).

Prepare bank deposits and deposit funds at the bank as noted in Section C of these
procedures. Provide the deposit slip copy along with the completed School Council Funds
Received Form (GF# 501) to the designated individual in the school (funds may also be
deposited by the Principal or Designated Individual).

Assist the designated individual in the school in keeping proper accounting records by
providing any missing information regarding deposits or cheques.

Review, date and sign the monthly Bank Reconciliation (KEV 1) and School Council
Treasurer’s Report (SC 1).

Review, date and sign the semi-annual and annual School Council Summary of Financial
Activities Report (SC 2).

Provide ongoing bank reconciliation and/or financial/accounting reports to the School
Council and parent community.

Roles and Responsibilities of the Designated Individual in the School:

B 35.
B 36.
B 37.

B 38.
B 39.
B 40.

B 41.
B 42.
B 43.

Implement the guidelines for School Council funds as outlined by GAP.

Act as one of the approved signing officers on the School Council bank account.

Issue cheques ensuring that all requests for payments are properly supported by School
Council Cheque Requisition Forms (GF# 500) approved by School Council Chair and/or
Treasurer and approved by the Principal.

Record transactions on a regular basis.

Generate the Monthly Bank Reconciliation (KEV 1) by the end of the following month.
Forward the monthly Bank Statement and Bank Reconciliation (KEV 1) once signed by
the Principal, School Council Chair and Treasurer to the Financial Services Department.
Prepare transaction reports as required.

Advise the Principal of any deviations from GAP.

Assist during internal audit as required.

Roles and Responsibilities of the Financial Analyst (CEC Accounting):

B 44.

B 45.

B 46.

Prepare the year end rollover for the School Council account and forward the Annual
Financial Report to the Principal for sign off (as described in the Role of Principal).
Assist the internal and external auditors with information regarding School Council
activities.

Notify Senior Business Official of any deviation from reporting guidelines.
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Banking/Receipts/Disbursements

Background

All schools will have a bank account for School Council Funds and a process to record
transactions. It is essential that controls be in place to assist in the management of these funds.

Objectives

To simplify banking practices while maintaining compliance with Ministry regulations:

(@]

@)
@)
©)

ensure security of funds

protect those responsible for handling the money

ensure that the funds collected are deposited and correctly recorded
maintain adequate records.

Specifics

The following practices represent the minimum procedures recognizing the balance between
limited staffing and the need to meet basic security and reporting requirements.

Establishing a Bank Account:

ClL

c2

C3.

C4.
Cbs.

Cé.
CT7.

The school will have only one School Council Funds bank account at the school’s bank
and branch.

The School Council Funds bank account will be in the name of the school, and identified
as “School Council Account”. Cheques for the School Council Funds bank account shall
be serially pre-numbered.

The bank account must require at least two authorized signatures. The Principal must be
one of the signing officers and the Designated Individual is the other signor. In an
emergency or during lengthy staff absences, the Family Superintendent will act as signing
officer for school bank account(s). It is acceptable, based on the size of the school, to have
up to four signing officers. The other signing officers must be Vice Principals. The
Principal must be one of the four. (Periodically review the list of authorized signing
officers at the bank to ensure that it is current and all necessary staffing changes have
been implemented.)

It is acceptable to have up to four signing officers as designated by the principal.

The established School Council Funds bank account should be such that statements are
issued on a monthly basis along with returned cheques. The bank statement should cut-off
on the last day of the calendar month.

The address on the bank statement will be that of the school.

A copy of the bank resolution(s) indicating authorized signatories and specifications for all
banking services must be retained on file.
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Receipts:

C8.

Co.

C 10.

C 11.

C12.

C 13.

C 14,

C 15.

All money received at the school is to be stored on site in a designated locked safe which
has limited and secure access. Appropriate safes are to be purchased from vendors as listed
in the Supply Chain Catalogue. Safes must be bolted to the floor and are to be located in a
secured area with very limited access.

All schools must maintain a Deposit Log Book (GF #268). The information regarding the
money collected will be entered in the Deposit Log Book (GF #268) by a designated School
Council member. The Head Secretary enters the deposit date and the SchoolCash.Net
deposit # in the Deposit Log Book (GF #268).

Deposits are to be made promptly in accordance with the school’s deposit process plan
which indicates the timing of deposits and the maximum amount of money that can be
maintained at the school before it must be deposited.

All money collected is to be deposited intact to the bank account promptly. This means
that expenditures are not paid from the cash collected. The total funds are deposited to
the bank and a cheque is written to pay for any expenditure.

All money collected must be counted and verified in the presence of two individuals (one
must be the Treasurer/Designate) and the School Council Funds Received Form (GF# 501)
must be signed.

The white and yellow copies of the School Council Funds Received Form (GF# 501) along
with a copy of the bank stamped deposit form must be forwarded to the school for recording
purposes. Once deposit has been recorded in KEV, yellow copy of School Council Funds
Received Form (GF# 501) with the KEV Deposit # recorded on it will be returned to the
School Council.

All cheques returned to the bank as NSF will be forwarded to the School Principal for
follow up.

All cheques received for deposit, must have identified explanation of activity/event written
on the memo line on the front of the cheque.

Disbursements:

C 16.
C17.
C 18.
C 19.

C 20.

C21.

C 22,

All disbursements should be recorded promptly.

All payments must be made by cheque.

Pre-signing of cheques is not acceptable. Signature stamps are not acceptable.

Any expenditure of School Council money requires the approval of the School Council
Chair/Treasurer and of the Principal. To facilitate the issuing of cheques for ongoing
activities such as the payment for pizza on pizza days, the School Council may wish to
preauthorize payment for these ongoing activities. These will be reported at the next
School Council meeting. Other disbursements would require School Council approval
prior to the initiation of the purchase.

Payments must only be made upon the presentation of original invoices, receipts or other
appropriate supporting documentation.  Payments must not be made based on
company/vendor statements.

When a cheque is issued, the School Council Cheque Requisition Forms (GF# 500) must
be marked “paid” and the cheque number and date recorded on the original documentation.
Cheques made payable to cash or payments in advance are not acceptable.
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C 23. Using the number control feature, all cheques should be accounted for. Voided cheques
should be retained on file for audit purposes.

C 24. Unused cheques should be stored in a designated, secure location in order to prevent loss
or theft.

D. Financial Reporting

Background

A substantial amount of money is generated in schools for the benefit of students. The Principal
is accountable for the money to both the school community and the Board. Financial statements
demonstrate accountability and, at the same time provide information for decision-making needed
by the school community and the Board. To enable the School Council to manage and monitor
School Council funds and fundraising activities, current financial information is required. To
achieve this goal, monthly reports outlining the sources and uses of the funds and the current
financial position of the School Council are required.

Monthly Financial Reporting

Monthly reports can be in many different formats. At a minimum, these reports should include:

Bank Reconciliation (see Sample KEV 1) containing:

e The bank balance on the bank statement.

e Plus outstanding deposits, including details of deposits.

e Lessoutstanding cheques, including a detailed listing of cheques and any adjustments required
(i.e. bank charges etc.).

e The balance shown in the Treasurer’s records.

Treasurer’s Report (see Sample SC 1) containing:

e  Monthly School Council opening balance in records (should equal last month’s closing
balance).

e Deposits made during the month.

e Cheques issued or any other charges to the account during the period.

e Closing balance in records (the following month opening balance).

Annual Financial Reporting

The fiscal year for School Councils is September 1 to August 31 of the following year. This is the
same as the board’s fiscal year prescribed by the Province of Ontario. Annual financial reports
shall reflect the activities undertaken during this timeframe. As part of the School Council Annual
Report, the Treasurer will prepare a summary of the financial activities (See Sample SC 2.).
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Records Retention

All original documents, including paid invoices, cancelled cheques, bank statements, support for
all deposits and bank reconciliations shall be retained for seven years. It is recommended that the
records of each year be boxed, labelled and stored in the school.

Investments

Where a School Council has excess funds, they may be invested in the name of the school as
permitted by board policy.

Timelines:

e Provide deposit information to Designated Individual in the school no later than 3 business
days following deposit.

e Allow 3 -5 days turnaround for all School Council Cheque Requisition Forms (GF# 500)
to be processed by designated individual in the school.

e Prior to September 30" each year, provide an annual summary of financial activity for the
School Council annual report.
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Manthly Bank Reconciliation
ABC Catholic Elementary

XYZ Bank Branch#: 0003 Acct#: 3300-333
ABC ScHooL CouNcIL

asat  May 30, 2008

School Banking Ledger Balance as at:  May 30, 2008
Commercial Bank Balance as at: ~ May 30, 2008

Less: Outstanding Cheques -

Date Transaction Details Debit
MawB/08 Cheo# 93 Crarma ¥Works Ltd £607.50
haw20/08 Cheo# 95 Kinder Class £483.00
Mav26/08 Cheo# 96 Camp End Trio $1.712.34

Adjusted Bank Balance: (Current Bank Balance less Qutstanding Transactions)

Difference:

Add: Investments

Total Bank and Investments

Approval:
Principal/Supenisor Signature
Approval:
Chairperson/Treasurer Signature
Date Printed:  Jun 23, 2008 Page 1

$4,413.45

$7.216.29

$2,802.84
$4,41345
$0.00

$4.413.45

LinputarEVahttions Ine. Copyright, 1908-04
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RECONCILIATION - OVERVIEW SUMMARY OF ALL CATEGORIES [Sep 20, 2007-May 30, EDDE]

ABC Catholic Elementary SUB TOTAL BY CATEGORY SERIES Date .. Range

XYZ Bank — ABC School Council

Category Opening Balance Expense Revenue  Transfers Out Transfers In Balance

School Council

|Administrative General | 7000 | $11576 14 $346 94 4617 8d I I $11.842.14

[Anendas | 7005 | 4133113 $521 16 0.0l I I -$1.852.31

Class Allntments | 7010 | 3485 00 $774 74 000l I I $1,259.74

[Cultural Performance | 7015 | 4160 50 53 00 000 I I -$853,50

[Donations | 7000 | -$1.150.63 500 00 3542 01 I I -$1.498.63

[Fundraising | 7005 | 8485 14 £408 08 $705764 I I $15.134.72

boliday Celehrations | 7030 | -$596 24 $263 28] 34000 | I $510.13

|Library Books | 7095 | $1443 4 508 77 $13.24 I I 4$1.938.87

[Student Eventsiactivities | 7040 | 468676 11 $5.290 56 $1.0819d I I $12.884.99

[Transnortation | 7045 | -$1.521.53 $243.71) 0.0l | I $1.765.24

$4,696.18 $9.9304 $9,647.79 $4.413.49

$4,696.18 $9.930.48 $9,647.79 $4.413.45

Total Investments
Total Bank and Investmets $4.413.45
Jun 23, 2008 11:36 am Report #: 11L Page 1 Kimputer Exolutions Inc. Copyright, 1996-2004
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(Name of School Council)

Monthly School Council Treasurer’s Report
Month End (Month/Year):
Opening Cash Balance per books: S (A)

Add: Sources of Revenue (during month):

S

S

S

S
Total Sources of Revenue S (B)
Less: Expenditures (during month):

S

S

S

S
Total Expenditures S (Q)
Funds Remaining per Books (A + B—C) S (D)
(Agrees with KEV 1 Monthly Bank Reconciliation)
Less: Outstanding Commitments

S

S

S
Total Commitments S (F)
Projected Funds Remaining (D — F) S
Principal Date
School Council Chair Date
School Council Treasurer Date

Catholic School Procedures and Resources — Revised February 2015
Serving Families in the Love of Christ
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Sample SC 2
Financial Reports — An Example
(Name of School Council)
Summary of Financial Activities
For the year ended August 31, 20XX
Cash on hand at the beginning of the year, September 1, 200? S 5,103.56
Total of investments held at the beginning of the year 5,000.00
Total funds on hand at beginning of the year S 10,103.56
Add: Summary of total funds raised and the net proceeds
from these fundraisings. 12,515.00
Activity Revenue Expenditure Net Proceeds
Pizza days 4,500 3,200 1,300
Dance-a-thon 7,000 4,000 3,000
Chocolate drive 23,000 18,000 5,000
Poinsettia drive 1,000 700 300
Donations 2,500 2,500
Miscellaneous 230 230
DPCDSB 185 185
TOTAL 38,415 25,900 12,515
Total funds available for projects S 22,618.56
Less: Summary of total funds disbursed during year
Donations S 2,500
Disbursements to School
Literacy program S 4,000
Artists in the School 1,000
Graduation 500
Curtains 2,000
Library 3,000
Computer lease 6,000 16,500
Landscaping 500
Teacher recognition BBQ 750
Administrative expenses 150 20,400.00
Cash on hand at end of year S 2,218.56
Add: Total of investments held at end of year 0
Total funds on hand at end of year. S 2,218.56
Principal Date
School Council Chair - Date
School Council Treasurer - Date
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PUBLIC SECTOR ACCOUNTING BOARD AND SCHOOL
BOARD FINANCIAL REPORTING

Introduction and Background

Those given control of public money face two great tasks. First, they must make sure that the
public’s money is spent wisely. Second, and nearly as important, they must be able to show that
it has been spent wisely. Financial statements, clearly presented and externally verified, make an
important contribution to this second role. With this in mind, in March 2004, following significant
discussion and input from school boards, the boards’ external auditors, and the Canadian Institute
of Chartered Accountants (CICA), the Ministry of Education announced that Ontario’s school
boards would be required to adopt Public Sector Accounting Board (PSAB) recommendations for
local governments as their financial reporting standard.

PSAB stands for the Public Sector Accounting Board of the CICA. This body sets the financial
reporting standards and generally accepted accounting principles for governments with an eye on
enhancing the usefulness of public sector financial statement information and the usefulness of
public sector financial and non-financial performance information.

PSAB standards require that the revenue, expenditure, assets and liabilities of all organizations
“controlled” by the board must be reported in the board’s financial statements. This requirement
may affect organizations such as cooperatives and foundations and also applies to funds raised by
local schools. Control is defined in the PSA Handbook.

Although funds collected and spent by various schools and School Councils must be included in
the financial statements, boards, schools and School Councils should note that this reporting in no
way affects the control and management of these funds. School Councils, Student Councils or
teacher/parent groups will still be able to raise funds in the same manner as previously and they
will still be responsible for how those funds are used. Only summary information on school funds
will be presented in the board’s financial statements. The amounts involved will not be reported
in the board’s financial statements on a school-by-school basis.

(SOURCE: PSAB & School Board Financial Reporting — A General Guide; Ministry of
Education, Page 4).PSAB & School Board Financial Reporting — A General Guide; Ministry of
Education, Page 4)
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SCHOOL COUNCILS, FUNDRAISING, ANNUAL REPORTS
AND FINANCIAL STATEMENTS

SOURCE: Extracts from “School Councils — A Guide for Members, 1995, Revised 2002

FUNDRAISING

Some School Councils may decide to include fundraising as one of their priorities. Fundraising
activities may be conducted as long as they are in accordance with board policies and procedures
and the funds raised are to be used for a purpose approved by the board. A School Council may
find that it is unable to continue a fundraising activity in which it was previously involved, as the
funds raised are not used for a purpose approved by the board. Similarly, a School Council may
find that it must change the way in which it fund-raises for an approved purpose to comply with
board policies and procedures.

School Councils should be aware that, because the school board is a corporate entity and the school
is not, any funds raised by the School Council (and any assets purchased with those funds) belong,
legally, to the board. The board may have policies specifying that all monies raised by the School
Council (and any assets purchased by the School Council) will remain with the school. However,
such policies are not legally binding in the event that the school is closed.

All fundraising activities conducted by the School Council must be included in the Annual Report
prepared by the School Council. (See Section 10: Accountability).

ANNUAL REPORTS

At the end of its term, your School Council must prepare and submit a written report to the school
and to the board, outlining the School Council’s goals, activities, and achievements, including any
fundraising activities.

The Annual Report will also include the annual financial statements.

The principal, on behalf of the School Council, must ensure that a copy of this Annual Report is
provided to every parent who has a child enrolled in the school.
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GAP 538 — FUNDRAISING

SECTION: 500 SCHOOL ORGANIZATION AND MANAGEMENT

GAP NUMBER: 538.00

SUBJECT: FUNDRAISING

REFERENCE: Policy 1.01; Policy 4.20; Policy 5.30; GAP 514.02; GAP 547.00;
GAP 704.02

EFFECTIVE: October 25, 2005

REVISED/AMENDED | August 28, 2012 for implementation September 1, 2012

REPLACES: 538.00

PAGE 1of4

Schools may participate in fundraising to provide additional opportunities for students to grow and
learn. In Dufferin-Peel, fundraising reflects the values and expectations of our diverse Catholic
communities.

Each one must give as he has decided in his heart,
not reluctantly or under compulsion,
for God loves a cheerful giver."
2 Corinthians 9:7

Fundraising is informed and guided by the foundational principles found within Dufferin-Peel’s
System Direction and Strategic Plan and must comply with municipal, provincial and federal
legislation as well as The Ministry of Education Fundraising Guidelines, 2012 as well as all other
Ministry guidelines and policies. In addition, the Family of Schools Superintendent should be
apprised of fundraising activities on an annual basis.

PRINCIPLES
1. FUNDS RAISED FOR SCHOOL PURPOSES

a) The purposes for which funds are collected should be consistent with the school
board’s mission and values;
b) Funds raised for school purposes are used to complement, not replace, public funding
for education;
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Funds should not be used to support items funded through provincial grants, including
but not limited to, classroom learning materials, textbooks and repairs or capital projects
that increase student capacity of the school and/or operating costs;

Activities should support student achievement and well-being and not detract from the
learning environment.

FUNDS RAISED FOR CHARITABLE PURPOSES

a) For all board and school based charitable fundraising activities, priority should be
given to Catholic charitable and social justice organizations. Where a Catholic charity and
a secular or other charity provide similar services, the Catholic charity should be given
preference;

b) The Board and schools shall refrain from supporting any charities whose primary
purpose is service or research that is contrary to Catholic moral teaching.

USE OF FUNDRAISING PROCEEDS
(as outlined in the Ministry Fundraising Guidelines, May, 2012)

EXAMPLES OF ACCEPTABLE USES FOR FUNDRAISING PROCEEDS:

10.

Assistance fund (for example, a fund serving a charitable purpose to benefit students, such
as providing payment for the cost of a field trip for students who cannot afford it);
Purchase of additional supplies, equipment or services not funded specifically through
provincial grants (for example, extra-curricular band equipment, audio-visual equipment);
Supporting field trips or other excursions (for example, in-province, out-of-province, or
trips abroad);

Providing guest speakers or presentations;

Supporting ceremonies, awards, plaques, trophies or prizes for students;

Establishing scholarships or bursaries;

Supporting extracurricular activities and events (for example, travel and entry fees for
sports competitions, school team uniforms, school band, choir, clubs);

Developing school improvement projects (for example, playground equipment, shade
structures, gardens, outdoor skating rink);

Providing upgrades to and associated upgrade costs for sporting facilities such as running
tracks, specialized recreational facilities, installation of artificial turf and scoreboards;
Supporting activities that are unique to the denominational or cultural character of the
school (for example, student retreats).

EXAMPLES OF UNACCEPTABLE USES OF FUNDRAISING PROCEEDS

1.

Items that are funded through the provincial grants including, but not limited to, learning
materials and textbooks;

36
Catholic School Council Procedures and Resources — Revised February 2015
Serving Families in the Love of Christ





6.

7.

Fundraising, Administration & Financial Reporting — Section 10

Facility renewal, maintenance, or upgrades normally funded through the provincial grants
such as structural repairs, sanitation, emergency repairs, or replacing flooring due to wear
and tear;

Infrastructure improvements which are funded by provincial grants or which increase the
student capacity of a school;

Goods or services for employees, where such purchases would contravene the Education
Act or the Board’s Code of Ethics Policy 1.01;

Staff training for professional development including support for teacher attendance at
professional development activities;

Administrative expenses not associated with fundraising activity;

Any administrative expenses associated with fundraising activity should be minimized,
Support for political activity, groups or candidates.

RELATED EXPECTATIONS

FREQUENCY

a) The Principal in consultation with the Family of Schools Superintendent shall give
careful consideration to the number, frequency and extent of fundraising activities
undertaken in any school year. Major Board and school-wide initiatives should normally
be limited to a maximum of three per year.

b) The impact on classroom time for staff and students, and administrative time for
the school Principal, must be considered when organizing a fundraising activity.

VOLUNTARY

a) All members of the school community are welcome to participate in fundraising
activities. These activities should reflect the diversity, values and priorities of the local
school community and school board.

b) Participation in fundraising activities is strictly voluntary for staff and students.

C) Parental consent is required for student participation for those students under the
age of 18.
d) Students participating in fundraising activities should not be held responsible for

any loss that may be incurred.

PRIVACY SHOULD BE RESPECTED
a) The personal information of staff, students or other individuals should not be shared
for the purposes of fundraising without prior consent.

SAFETY
a) The safety of students must be a primary consideration in all fundraising activities.

37
Catholic School Council Procedures and Resources — Revised February 2015
Serving Families in the Love of Christ





10.

11.

Fundraising, Administration & Financial Reporting — Section 10

b) In addition to parental consent, student fundraising activities require supervision
and should be age-appropriate.

ACCOUNTABILITY AND TRANSPARENCY
All school yard improvement, facility upgrade and sporting facility upgrade projects (not
funded through provincial grants) must receive prior approval as follows:

a) Projects under $10,000 must receive superintendent approval,
b) Projects from $10,000 - $50,000 must receive approval through Executive Council
who will apprise the Board of Trustees of substantial upgrade projects at school facilities;

C) Projects over $50,000 must receive approval through the Board of Trustees. (School
improvement projects will be assessed for facility viability, impact on school operations
and any impact on operational costs).

Plans for fundraising activities should be developed and organized in consultation with the
school community (students, parents, guardians, trustees, school administrators and staff,
members of the broader community and partners, as well as others who support the local
school and student achievement) as represented by the School Council.

A fundraising activity must not result in any staff or volunteer benefiting materially or
financially from the activity.

All procurement activities must follow Supply Chain Management Policy 5.30.

Fundraising should have a designated purpose and timeline. The proceeds should be used
for that purpose, and within the designated timeline, as intended.

Funds raised through fundraising activities and the designated purposes for these funds
must be communicated to the school community annually.

Financial reporting practices must be followed as per GAP 704.02.
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BOARD POLICY 4.20 - FUNDRAISING

DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD
BOARD POLICY

Board Policy Number: 4.20
Subiject: Fundraising
Reference: GAP 538.00, Fundraising; GAP 547.00, School Food and

Beverage; GAP 514.02, Anaphylactic Reactions — Epi-Pen Use;
Policy 1.01, Code of Ethics; Policy 5.30, Supply Chain
Management

Effective Date: Revised (511) October 18, 1994; Revised (074) January

25, 2011;

Revised (164) August 28, 2012

Supporting charity and social justice is a constitutive element of the Dufferin-Peel Catholic
District School Board. The Board may allow fundraising initiatives for charitable and social
justice purposes as well as supporting local school needs. Charitable fundraising initiatives are
activities to raise money or collect goods for local or global needs as identified by the Board
and/or the School. All fundraising initiatives must adhere to the moral teachings of the Catholic
Church as communicated through the local Ordinary (Archbishop of Toronto) and shall reflect
the mission, values and system direction principles of the Board.

Definitions

"Fundraising Activities™ are those activities for raising funds or other resources for school or
charitable purposes which are devised and organized by the school community.

“School-generated funds” are funds that are raised and collected in the school or broader
community in the name of the school. These funds are administered by the school principal, and
are raised or collected from sources other than the school board’s operating and capital budgets.
School-generated funds is a broad category which includes not only fundraising for school
purposes, but also all funds that are collected and paid out through school accounts to support a
variety of programs such as payments to charities or other third parties.

“School community” refers to students, parents, guardians, trustees, school administrators and
staff, members of the broader community and partners, as well as others who support the local
school and student achievement, as represented by the School Council.
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All fundraising activities shall have a designated purpose and timeline. Fundraising activities, to
support school related needs, shall be permitted according to this policy and regulated as per
General Administrative Procedure (GAP) 538.00.

These activities must support the moral teachings of the Catholic Church and shall reflect the
mission, values and system direction principles of the Board, and must also comply with current
legislation and ministry policies and/or guidelines, which include a component encompassing
consultation, transparency and accountability with the school community.

Fundraising proceeds shall not be used to replace public funding for education and shall not be
used for items funded through provincial grants including, but not limited to, classroom learning
materials, textbooks, and repairs or capital projects that increase the student capacity of a school
(e.g., classrooms, labs) or significantly increase the operating or capital costs of the Board or
school. For examples of acceptable and non-acceptable uses of fundraising proceeds refer to
GAP 538.00.

The following items must be adhered to when undertaking any fundraising activity:

1. All fundraising activities must be complementary to, and not a replacement for, funding
for public education, and all capital projects must receive prior approval as prescribed
by GAP 538.00;

2. There must be no additional cost to the Board as a result of any fundraising activities;

3. A-reasonable balance should exist between fundraising efforts which benefit the school
community and those which constitute charitable or social justice outreach;

4. All school fundraising activities shall be carried out under the jurisdiction and
supervision of the Principal and in consultation with the school community as
represented by the School Council,

5. The safety of children shall receive prime consideration during all fundraising
initiatives;

6. Participation in fundraising activities shall be voluntary for staff and students. All
students under the age of 18 shall participate in fundraising activities only with the
consent of their parent/guardian;

7. Under the Municipal Freedom of Information and Protection of Privacy Act (MFIPPA)
and the Personal Health Information Protection Act (PHIPA), no personal information
of staff, students or other individuals shall be collected, used or disclosed for the
purposes of fundraising activities, without express consent.

8. Financial reporting and accountability procedures must be adhered to as per GAP
538.00 and GAP 704.02.
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Dufferin-Peel Catholic District
School Board

CATHOLIC SCHOOL COUNCIL ANNUAL REPORT

OPENING STATEMENT:

The purpose of the Catholic School Council is to improve pupil achievement and enhance the
accountability of the education system to parents.

It is the policy of the Dufferin Peel Catholic District School Board that our Catholic School Councils
will promote the vision, values, sacramental life and Catholic practices of the Board and be
faithful to its mission.

COUNCIL MEMBERS:
An election was held on:

The following parents were elected or acclaimed:

The teacher representative

The non-teaching representative

The Parish representative

The OAPCE representative

The School Principal
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Other community representatives:

MEETING DATES:

The Catholic School Council met times during the school year.

Meetings were held on the following dates:

SUMMARY OF ACHIEVEMENTS AND ACTIVITIES UNDERTAKEN DURING THE SCHOOL YEAR:
FINANCIAL REPORTING / ACCOUNTABILITY PROCEDURES

The following Reports were completed cooperatively between the school administration and the
school council, and were submitted during the year:

1. Monthly School Council Treasurers Report

(due at the end of each month and submitted to the Finance Dept.) (completed)

2. Semi-Annual School Council Summary of Financial Activities and Report

(summarizing September 1 to February 29 each year — submit in March)
(completed)

3. Annual School Council Summary of Financial Activities and Report

(summarizing September 1 to August 31° each year — submit in September)
(completed)
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GOALS FOR THE FUTURE:

PRINCIPAL’S SIGNATURE DATE

SCHOOL COUNCIL CHAIRPERSON DATE

FOR FILLABLE FORM, PLEASE SEE SECTION 11

Catholic School Council Procedures and Resources — Revised February 2015
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Let everything that breathes praise the
Lord!
Praise the Lord!

Psalm 150:6

Dufferin-Peel Catholic District School Board
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NOMINATION FORM FOR ELECTION OF PARENT MEMBERS
Name of School:

Please complete the following and return to our school office by
Name

Address

Telephone Child’s Name

1 | am an English Separate School elector or spouse (Note: To be eligible, a candidate
must be an English Separate School elector or spouse.) Ye No

| am an employee** of the Dufferin-Peel Catholic District School Board and | work at
this school. Yes| |No

| am an employee** of the Dufferin-Peel Catholic District School Board but | work
elsewhere in the Board (i.e. not at this school). Ye No

**Note: “Employee” includes parents/guardians who work as Student Monitors and/or
Emergency Supply Instructors.

This is self-nomination. (name):
It is not necessary to receive a nomination from another parent.

This is a nomination made by another parent:
| nominate to be a parent representative on our Catholic School Council.

Signature of Nominee Name (print)
Signature of Nominator Name (print)
Signature of School Official Date

Please attach a brief biography (one or two paragraphs).
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NOMINATION FORM RECEIPT

The nomination form for parent/guardian representative on the
Catholic School Council for

School Name

School Address School Phone No.

(Parent Nominee’s Name) (School Name)

has been received by:

Name of Principal or
Chair of the Nomination Committee






		School Name: 

		School Address: 

		Parent Nominees Name: 

		Name of Principal or: 

		School Phone No: 

		School Name_2: 

		Date: 
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Dufferin-Peel Catholic District

School Board

CATHOLIC SCHOOL COUNCIL ANNUAL REPORT

OPENING STATEMENT:

The purpose of the Catholic School Council is to improve pupil achievement and enhance the
accountability of the education system to parents.

Itis the policy of the Dufferin Peel Catholic District School Board that our Catholic School Councils
will promote the vision, values, sacramental life and Catholic practices of the Board and be
faithful to its mission.

COUNCIL MEMBERS:
An election was held on:

The following parents were elected or acclaimed:

The teacher representative

The non-teaching representative
The Parish representative

The OAPCE representative

The School Principal

Catholic School Council Procedures and Resources — Revised February 2015
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Other community representatives:

MEETING DATES:

The Catholic School Council met times during the school year.

Meetings were held on the following dates:

SUMMARY OF ACHIEVEMENTS AND ACTIVITIES UNDERTAKEN DURING THE SCHOOL YEAR:
FINANCIAL REPORTING / ACCOUNTABILITY PROCEDURES

The following Reports were completed cooperatively between the school administration and the

school council, and were submitted during the year:

1. Monthly School Council Treasurers Report

(due at the end of each month and submitted to the Finance Dept.) (completed)

2. Semi-Annual School Council Summary of Financial Activities and Report

(summarizing September 1 to February 29 each year — submit in March)

(completed)

3. Annual School Council Summary of Financial Activities and Report

(summarizing September 1 to August 31° each year — submit in September)

(completed)
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GOALS FOR THE FUTURE:

PRINCIPAL’S SIGNATURE DATE

SCHOOL COUNCIL CHAIRPERSON DATE
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Dufferin-Peel Catholic District
School Board

Catholic School Council Annual Survey

MISSION STATEMENT
THE MISSION OF THE DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD, IN PARTNERSHIP
WITH THE FAMILY AND CHURCH, IS TO PROVIDE, IN A RESPONSIBLE MANNER, A CATHOLIC
EDUCATION WHICH DEVELOPS SPIRITUAL, INTELLECTUAL, AESTHETIC, EMOTIONAL, SOCIAL,

AND PHYSICAL CAPABILITIES OF EACH INDIVIDUAL TO LIVE FULLY TODAY AND TO MEET THE
CHALLENGES OF THE FUTURE, THUS ENRICHING THE COMMUNITY.

Effective educational governance requires various groups within the Dufferin-Peel Catholic
District School Board educational community to share their perspectives on the evolution and
maintenance of the school. Catholic School Councils are a significant vehicle for sharing a
perspective on the local school situation.

The Dufferin-Peel Catholic District School Board Catholic School Council Annual Survey
document is a formal means of soliciting information from the Catholic School Council on a
variety of items relating to the local school community. This document along with other
organizational documents and organizational functions, helps portray the school community.*

Each school year the Dufferin-Peel Catholic District School Board Catholic School Council
Annual Survey document will be sent to each Catholic School Council Chair with the request that
the document be developed, reviewed or revised by the Catholic School Council, in accordance
with the approved template for comment. All members of the Catholic School Council should
have the opportunity to review the document and have input into the creation of it. The
information provided by each Catholic School Council through the completion of this document
will assist the board and its educational officers in a number of ways. This includes goal setting
by the principal, identification of budget concerns and school improvement plans. The
information provides a means of better understanding each unique school community. The
survey outlines key competencies in an effective school administrator. While all qualities are
essential, the last question asks councils to select and highlight one or two major leadership
attributes that are needed in your school administrator. Administrative changes can occur as a
result of retirement but can also be made after a number of years in a school community. School
councils can also list other qualities that they would like to see in a new school Principal or Vice
Principal.

Please take time to develop, review or revise the Catholic School Council Annual Survey
document and forward the completed document to the Superintendent of your Family of Schools,
by November 30, 2015.

1 a) Ontario Regulation 612/00
b) DPCDSB, “Policy & Regulation” for School Councils
¢) The Catholic School Principal in the DPCDSB.
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SCHOOL COUNCIL ANNUAL SURVEY

Name of School:

You are invited to develop responses to each of the key areas outlined below as it relates to your
school. To assist you in the development of these responses, there are a variety of suggested
focuses/themes listed under each key area which you may wish to address, comment on, or

expand upon.

1. Catholicity and Spiritual Leadership

Home, school and parish all have a part in the educational process,
Collaborative relationships with the local parish and diocese

School climate exemplifies the teachings of Christ and the Catholic church
Opportunities for the school community to gather as a faith community
Catholic religious instruction across the spectrum of the curriculum.

©)

@)
©)
@)
©)

2. Program Development and Academic Progress

Rev : February 2015

o

o

Communicate school implementation plans to staff, parents and the school
community

Involve staff, school council and the community in the development of a shared
vision

Community is aware of curriculum program requirements

Professional Development opportunities are provided to staff to help meet the
learning needs of all students

Curriculum needs are supported by human, financial and material resources

All partners feel that their school is providing the best possible education to the
students.





3. Positive Relationships and Effective Student Discipline
o A safe, orderly environment is established for students to learn and work
o Policies/expectations about discipline/behaviour are clear, fair and equitably
applied
o Problem solving is collaborative and conflict resolution involves all stakeholders
Solutions are consistent with the values/beliefs/goals of the school
o Teachers model good citizenship and positive behaviour for students.

O

4. School Communication and Public Relations

o Communication is open between all stakeholders

o Community is part of the development and integration of goals which focus on
student achievement

o Communication takes place regarding Ministry/Board/Family/School goals

o Involve the community in all facets of the school program, extra-curricular and
social elements

o Community is involved in school and faith based activities.

5. Fiscal Management and Allocation of Resources
o School Council is aware of the budgetary issues and allocation of resources
within the school.
o Budgetary matters are reported to the community on an annual basis.

Rev : February 2015 3





6. Organizational Management
o Timelines, schedules and school planning is organized in an efficient, effective
manner
o Unforeseen incidents at the school level are managed while at the same time
maintaining efficiency and a controlled environment.

7. Administrative Competencies List. Administrative changes can be made at various
points in a Principal or Vice Principal tenure, throughout the school year. On behalf
of the school council, please identify one or two major leadership qualities that are
most needed at your school if there is to be an administrative change. (Please indicate
these with an *) Senior administration, in conjunction with the Director and trustees
will take this information under advisement as they look to place school
administrators.

e School Administrator creates a school climate that models gospel teachings in
their interactions with students, staff and parents.

e School Administrator follows Ministry and Board initiatives and is committed to
increasing student achievement, inclusive education in an effort to meet the
diverse learners in the school community.

e School Administrator creates a safe learning environment both physically and
emotionally for all students. Students are treated in a fair and consistent manner
and high expectations are set for all.

e School Administrator is a strong communicator who is also an effective listener
who is willing to listen to all the concerns of the many stakeholders in the
community.

e School Administrator is transparent with respect to school budget and resources.
Budget is deployed with consultation in a prudent and equitable manner using a
pre-established consistent process.

e School Administrator is able to demonstrate and run the school effectively and
has processes in place to maintain an orderly environment.
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e Please add any additional criteria that you would like to see included...

School Administrator...

School Administrator...

SIGNATURES REQUIRED:

Catholic School Council Chair: Date:
Catholic School Council Co-Chair: Date:
School Principal: Date:

Rev : February 2015
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CATHOLIC EDUCATION
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“Catholic education is a unique gift
from God, nurture it and do not be
afraid to promote our faith.”

His Eminence, Thomas Cardinal Collins

Dufferin-Peel Catholic District School Board
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CATHOLIC EDUCATION

INTRODUCTION

Catholic education is a special gift to be cherished, supported, nurtured and protected. The
purpose of this section is to help the reader gain a better understanding of our roots.....how did
Catholic education begin and develop in Ontario and what has sustained it to the present day.

To accomplish this purpose a number of excellent articles and excerpts have been drawn from a
variety of sources and are included in the section.

The first article, written by Mark McGowan, and entitled “Development of Catholic Schools in
Ontario”, provides an excellent historical overview from earliest times to the present day. This
article provides the foundation for a video/CD presentation entitled “Catholic Education; An
Enduring Gift”, prepared by the Ontario Catholic Supervisory Officers Association. Copies of
this video/CD have been provided to every school in Dufferin-Peel.

The second inclusion is comprised of excerpts from a book describing the history of Catholic
education in Dufferin and Peel regions and the development of the Dufferin-Peel Catholic District
School Board. It follows quite nicely on the framework established by Dr. McGowan’s article.

Articles by:

Father James Mulligan, (An Assessment of a Great Work in Progress),

Msgr. Dennis Murphy, (Schools to Believe In — The Difference We Make),

Sr. Clare Fitzgerald (Address to Catholic Education Community in Renfrew, ON)
Daniel M. Buechlein, (Catholic School Values),

provide commentary and insight into how great a gift Catholic education is and how essential it is
that we cherish and protect it.

It is our hope that this section, will broaden the understanding and appreciation of where Catholic
education came from, how it evolved and the tremendous efforts and sacrifices made by so many
over the years. Members of the Catholic school community will be better able to provide the
conscientious support and constant vigilance that will be necessary to sustain it for generations to
come.
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“We must grasp firmly the challenge of providing a kind of
education whose curriculum will be inspired more by
reflection than by technique, more by a search for wisdom
than by the accumulation of information.”

Pope John Paul Il — Newfoundland, 1984

THE DEVELOPMENT OF CATHOLIC SCHOOLS IN ONTARIO
By Mark McGowan, PhD

The creation of a state-supported, universally accessible, and comprehensive Catholic education
system in Ontario was never anticipated by the first pioneers in what was then called Upper
Canada. In the 1830’s, Catholic education — for that matter any education — was considered to be
within the realm of the few: young men training for the church, public service, or the profession.
Bishop Alexander MacDonell of Kingston secured some financial support from the crown for
schoolmasters, some of whom were priests. Small groups of children undertook a classical and
catechetical education in their parish rectory, a local home, or in log schoolhouses often shared
between Catholics and their non-Catholic neighbours.

In 1841, MacDonnell’s dream of more permanent funding for Catholic schools by the state was
partially realized, when the new school Act for the United Province of Canada (a union of Upper
and Lower Canada, today’s Ontario and Quebec) included a clause that permitted Catholics and
others to establish denominational schools. The growth of Catholic schools over the next twenty-
five years was punctuated by sectarian violence, linguistic conflict, and political maneuvering
within the poorly conceived and constitutionally flawed legislature of Canada. These schools also
emerged at a time in the 1840’s and 1850’s when Egerton Ryerson, the School Superintendent of
Canada West, pushed for free, universal, and an academically progressive public school system in
what had been Upper Canada (now Ontario). He believed such schools would promote loyalty to
the Crown, solid citizenship, a sound curriculum, and a generic Christianity.

The latter point was troubling to many Catholics, who believed that the non-sectarian Christianity
promoted in public schools, and fostered by the large numbers of Protestant schoolmasters,
amounted to little more than Protestant proselytization. Bishop Armand de Charbonnel of Toronto
(1850 — 1860) went so far as to call public schools an “insult” to the Catholic population and he
urged his flock to establish and support distinctively Catholic schools. All of this squabbling over
education came at a time of troubled relations between Catholics and Protestants in Canada.
Although caused, in part, by sectarian bitterness imported from Europe, Upper Canadian Christians
created their own reasons to prey upon one another; the arrival of thousands of Irish Catholic
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refugees from the potato famine was regarded as a scourge upon the land, while French Canadian
Catholic legislators were accused of furthering the interests of Catholicism by means of their
strong presence in the Canadian Assembly. In the 1850’s expressions of sectarian bitterness varied
from hateful rhetorical exchanges between Protestants and Catholics in the public press, to full-
fledged riots in the towns and cities of what is now Ontario.

The extension of Catholic schools in Upper Canada was often at the heart of the bitterness and
bloodshed. In 1855, by the weight of French Canadian Catholic votes, the Assembly passed the
Tache Act, which extended the rights of Upper Canada’s Catholic minority to create and manage
their own schools. Similarly in 1863, the votes of French Canadian Catholic legislators and their
moderate Anglophone allies passed the Scott Act, which confirmed, among other things, Catholic
school trustees with all of the rights and privileges of their counterparts in the public schools, and
allowed Catholic schools a share of the Common School Fund provided by the Canadian
government. What infuriated English-speaking Protestants in Upper Canada was that they did not
want these schools in their section of Canada but were forced to accept them because of the
preponderance of French-Canadian Catholic legislators (from the Lower Canadian section of the
Assembly) who were determined to secure educational rights for their Catholic brothers and
sisters, who were a minority in Upper Canada.

The sectionalism that helped to create Catholic schools also prompted Upper Canadian Protestants
to demand the end to the farcical union between Upper and Lower Canada. In 1867, the British
North America Act created Canada, with both federal and provincial governments, the latter of
which were solely responsible for education. Catholics in the new province of Ontario now faced
a hostile Protestant majority, without the security of their old French-Canadian allies from the new
province of Quebec. In advance of Confederation, with their fragile minority rights to Catholic
schools in mind, Archbishop John Joseph Lynch of Toronto (1860-1888) and politician Thomas
D’Arcy McGee initiated a process to secure the rights of Catholic schools. Under section 93 of
the BNA Act, all the educational rights held by religious minorities at the time of Confederation
would be secured constitutionally thereafter. For Catholics in Ontario this meant the right to
establish, manage and control their own schools, and to share proportionally in the government
funds allotted to education. In time, this section 93 would become the touchstone for most
constitutional and legal debates regarding Ontario’s Catholic schools.

Ryerson never thought denominational schools would survive. In the late nineteenth century,
Catholic schools were chronically underfunded because of their small tax base, their inability to
share in the business tax assessment, and their securing of only a tiny share of government school
funds. Moreover, after Confederation, Ontario grew rapidly and emerged as Canada’s industrial
and urban heartland. The population increased dramatically and new strains were placed on the
education system. Ontarians demanded progressive, high quality education commensurate with
the commercial and industrial advances of their society. Catholic schools survived the stresses of
the new Ontario because of the dogged dedication of Catholic leaders to fight for legislative
changes favouring their schools and because of the generosity of Catholic religious orders who
dominated the teaching ranks in these schools, adapted to the new curricular changes, and donated
much of their salary back into the schools. Women religious were notable in their ability to attain
provincial teaching certification, despite the popular belief (particularly among Catholics
themselves) that “nuns” would never expose themselves to the dangers of “Protestant” teacher’s
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colleges (Normal Schools).

In no case was the self-sacrifice of Catholic school supporters more evident than in the case of
high schools. Created by an act of the Ontario Legislature in 1871, Ontario’s high schools would
emerge as one way in which your Ontarians could be molded to meet the demands of their
burgeoning urban industrial society. Because they had not existed as such at the time of
Confederation, Catholic high schools were not eligible for Provincial grants. Before
Confederation, however, some Catholic schools offered instruction to older students under the
auspices of the common school. Later, several Catholic schools offered fifth book classes (closely
resembling grade 9 and 10) and were in a legal position to do so after 1899, when the government
broadened its regulations regarding schools that offered a “continuation” of the curriculum beyond
what is now grade eight. In reality, however, Catholics could only direct their taxes to public high
schools and, if they so desired, could pay tuition fees to have their children receive a full high
school education in a “private” Catholic school, usually run by religious orders. After decades of
Catholic lobbying and sectarian fighting on this injustice, the Catholic Bishops and the Ontario
Government agreed that a test case be brought before the courts to establish whether or not Catholic
high schools were entitled to government funding under the terms of the BNA Act. In 1925,
Catholics in the Township of Tiny (Simcoe County) launched the legal challenge — poetically
named “Tiny vs. the King”. By 1928, the highest court of appeal in the British Empire — the
Judicial Committee of the Privy Council — offered a bittersweet decision on the Catholic high
school issue: Catholics, due to pre-Confederation precedents and the subsequent development of
the “fifth book” continuation classes had just claims to funding for grades nine and ten; but
Catholics had not constitutional rights to funding beyond that, although the Provincial government
was at liberty to grant it, if it desired.

This was of small consolation to the Catholic community. The pressures on Catholic schools were
many. In 1900 there were 42,397 students in the system; twenty-five years later the Catholic
school population had more than doubled to 95,3000 students. A low municipal tax base, a minute
share of the business tax (only Catholic businesses who wished to direct their taxes to separate
schools), slim government grants, and a caution to keep their tax rates competitive with the affluent
public school boards, collectively spelled financial hardship for Catholic schools. Facilities were
old, classrooms generally were crowded, the growing ranks of lay teachers were paid less, and
programs for study were limited in both breadth and variety. Despite the fact that Catholic schools
matriculated students who were competitive with their peers in the public system, and although
Catholic youth moved on to University in greater numbers by the 1930’s, Catholic schools were
still saddled with the label of “inferiority”. The onset of the Great Depression in the 1930°s
threatened the very existence of the system.

As it had so many times in its history, the Catholic community rallied to save its schools. By the
1930’s the mantle of leadership in the fight for Catholic education was passed from the clergy to
the laity. Martin J. Quinn, a Toronto businessman, organized the Catholic Taxpayers Association
to lobby the Provincial Government to secure the equitable distribution of corporate and business
taxes to Catholic school boards. With chapters in over 400 parishes across the Province, the CTA
helped to elect the Mitchell Hepburn’s Liberals in 1934, and subsequently his government passed
the much sought legislation in 1936. The victory on the corporate tax issue, however was short
lived. In December 1936, a wild by-election fight in East Hastings, reminiscent of the sectarian
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explosions of the 1850’s, spelled disaster for the Liberals and convinced Premier Hepburn that the
fair distribution of business taxes to Catholics would defeat his government in the next general

election. The bill was withdrawn and the Catholic community’s hope for economic justice was
dashed.

Canada’s involvement in World War 11 (1939-1945) effectively ended the Great Depression. The
post-war situation, however, merely heightened the crisis facing Catholic schools. Renewed
migration from Europe, particularly from the Catholic communities of Southern and Central
Europe, and the natural increase in population that came as a result of the “baby boom”, placed
increased demands on Ontario’s Catholic schools. More spaces were needed for the increasing
number of students in Ontario’s cities, particularly Hamilton, Ottawa, and Toronto. The
suburbanization of Ontario in the 1950’s necessitated new Catholic schools in rural areas.

A decline in religious orders and the increase in the number of lay teachers placed additional
financial burdens on school boards that were already desperately trying to keep their school
facilities and programs up to Provincial standards.

In 1950, the offer of the Hope Commission (Ontario’s first Royal Commission on Education) to
fund Catholic schools fully to the end of grade six, but not to subsequent grades was indeed
tempting. Such ideas posed an interesting dilemma for Catholic leaders: an abbreviated but equally
and fully funded system at the primary-junior level or, a complete system from Kindergarten to
Grade 13 only partially funded, and ever-struggling at the secondary level. The Catholic
commissioners, after much deliberation with the Ontario Bishops, decided to dissent from the
Commission; they submitted a brief minority report, highlighted by historian Franklin Walker’s
readable and concise (less than 90 pages) outline of the history and constitutionality of Catholic
schools. In contrast, the overdue and oversized (900 pages plus) majority report of the Hope
Commission was generally ignored, as was its demand for scaling back of government funding to
separate schools. The system would survive but would continue to struggle, given the many
demands placed upon it by a growing and increasingly upwardly mobile Catholic population.

Given the demographic, economic, and social pressures facing the Catholic schools, Catholics
once again rallied for justice. The Ontario Separate School Trustees” Association (OSSTA), the
fledgling Ontario English Catholic Teachers’ Association (OECTA) and the English Catholic
Educational Association of Ontario (ECEAO) worked hard as individual groups and, at times, co-
operatively, to better the situation of their schools. Co-operative lobbying efforts bore fruit in the
late 1950’s and early 1960’s when the Ministry of education initiated such programs as “equalized
assessment”, the “growth needs factor”, and Ontario Foundation Tax Plan (1963) to “have-not”
boards. Many separate school boards gleaned additional funds by means of these programs. In
1969, rural boards were amalgamated into larger county-based units with the hope that larger
boards would have access to more funds, be more efficient, and provide improved programs and
facilities. Together, the funding provided by the Foundation Tax Plan, and the opportunities
created by board restructuring, meant a new influx of cash into Catholic elementary schools.

Catholic high schools, however, continued to suffer. Funded only at an elementary level for its
junior grades and sustained principally by tuition fees for the senior grades, Catholics were forced
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to develop innovative ways to keep the high schools afloat. To make matters worse, the late 1960°’s
and early 1970’s witnessed a decline in vocation to religious life, and a slow erosion through
increased retirements within the existing cadre of priests, brothers, and sisters in the schools. High
schools depended on lay teachers accepting lower salary levels, parents operating lotteries and
bingos, and students helping to clean and maintain school facilities. In the election of 1971, the
Progressive Conservative government of William Davis won a healthy majority sustained, in part,
by its public refusal to extend funding to Catholic high schools. When this same government
proposed changes to Ontario’s tax laws that would see Catholic high school property subject to
taxation, it appeared that Catholic high schools were about to sing their death song. In 1976, the
Blair Commission traveled the province to assess the reaction to the tax plan and was greeted at
each stop with formidable submissions by the Catholic “partners”.

Through the combined efforts of clergy, trustees, teachers, parents and students, the tax plan was
scrapped and Catholic high schools dodged a bullet.

Ironically, in 1984, William Davis surprised his own caucus when he announced that there would
be extended funding to grades eleven, twelve and thirteen in Ontario’s Catholic schools. Davis
regarded the decision as “justice” to Catholic schools; the cynical saw the government fishing for
Catholic votes. Within three years, having faced and survived constitutional challenges, Ontario’s
Catholic schools finally enjoyed extended funding from junior kindergarten to the end of Grade
Thirteen. Funds poured into the Catholic system and the landscape of Ontario bore the imprint of
new schools, complete with facilities, equipment, and comforts scarcely imagined in previous
generations.

In our own time, both Catholic and Public education systems have witnessed an unprecedented
“revolution” of institutional and curricular change. In 1995, school councils were instituted to
bring parents and teachers together for the local management of their community schools. Shortly
thereafter the Progressive Conservative government reduced the number of school boards, in
addition to cutting the number of school trustees, while placing a cap on their salaries. In 1997, in
a move that may have startled Ryerson himself, the Provincial Government suspended the right of
trustees to raise taxes for schools and placed educational funding exclusively in the hands of the
Provincial Government. For the first time in Ontario’s educational history funding for education
is no longer a shared responsibility between the local community and the central government. For
Catholics, however, the new financing model means equality of funding for Catholic and Public
schools. Those who have reflected upon the history of their schools have realized that finally
justice has been accorded to Catholics, under the terms of the Constitution (BNA) Act.

Not all Catholics, however, have been in favour of the changes; teachers and others have seen this
new centralization as jeopardizing the ability of Catholics to control and manage their own schools.
There is some fear that the Provincial Government will take an increased role in dictating to
Catholic schools, perhaps to the detriment of the distinct denominational character of these
schools. In the current ideological climate dominated by the proverbial “bottom line” and secular
values, it is believed by some that the “taxpayers” of Ontario will be loath to support two education
systems. In addition, the demise of publicly funded Catholic schools in Quebec and Newfoundland
has contributed to growing uneasiness about the future of Ontario’s Catholic schools.
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Catholics in Ontario must be awake to the “signs of the times”. With legislation supporting
funding equity in hand, Catholics cannot afford to become complacent about their education
system. In a secular and pluralistic society, denominational rights, particularly in the matter of
schools, are not widely subscribed. Those who know the story of the development of Catholic
schools in this province must realize that these schools are a gift that should not be squandered.
Ontario’s Catholics have a responsibility to nourish, improve and defend their schools as a
distinctive and valuable contribution to the vitality of their faith community and to Ontario society
as a whole. As history has demonstrated and as Vatican 11 has confirmed, the laity have a vital
role to play in the development of Catholic education. There is a need for schools that place Gospel
values at the center of a wholistic education. In Ontario, our inheritance as Catholics has been
considerable, but so are the challenges that, no doubt, the future will bring.

CATHOLIC EDUCATION IN DUFFERIN-PEEL

INTRODUCTION

The following excerpts were taken from an excellent book outlining the history of Catholic
education and Catholic schools in the Dufferin and Peel regions. This book, “OUR STORY. OUR
TRADITION. OUR JOURNEY” was prepared by a group of educators in the Board and published
in 2011. Inserts at various places provide present-day updated information. You are encouraged
to find and read the whole book in order to gain a fuller appreciation of the people, events, and
many sacrifices that brought about the birth and development of one of the largest school boards
in the province of Ontario...... the Dufferin-Peel Catholic District School Board.

Excerpts

As the Ontario school system developed during nineteenth century, Catholics made significant
gains in establishing the right to operate publically funded Catholic schools. Leading Catholic
clergy and laypeople spoke up for Catholic interests and helped shape legislation. They persisted
in their efforts to develop the foundations of an education system that would allow Catholics to
teach the curriculum through a faith lens, incorporating the life and teachings of Jesus Christ
throughout. By the end of the century Catholics had the right to establish separate elementary
schools and the funding to operate them and were still seeking equity with the public school
system.
However, not all Catholics took advantage of the right to establish local schools. In Peel,
the townships of Chinguacousy, Albion, Caledon, and Toronto Gore had fifty-eight
common (public) schools by 1850, while Peel County did not have its first parochial
(Catholic) school until 1861. Dufferin had one parochial school, which was founded in 1864.
The differences in numbers resulted partially from discriminatory obstacles that Catholics
faced, including not having enough Catholic students to support a school, and often from
social conditions and attitudes of the time.

Until the 1960s each community in Ontario had its own school board (known as a school section)
and the communities paid taxes to their school sections. As a result, many rural school sections
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did not have the tax bases needed to provide modern educational resources. For Catholics, the
problem was compounded because separate school boards had little access to corporate taxes.

In the 1960s the [Ontario] Department of Education started to phase out local school boards in
favour of larger county boards. This allowed for savings in administration, purchasing and more
equitable taxation. The change also made it easier to recruit teachers because they would enjoy
greater economic security and more opportunities for professional development and promotion.
Until these larger boards were formed, establishing schools was a pioneering effort. Often when
a new parish opened it either had no schools in place or had a school that had been established
just before the parish opened. In many cases as the population grew, parishioners went door to
door to sign Catholics residents up as separate school ratepayers so the community had the
required number of people to form a school section.

Until 1947 only one township in Peel, Toronto Gore, had a Catholic school board and Dufferin
had none. In 1948 that began to change when Catholics in Malton, which had grown because of
World War 1, established a board (school section). In the 1950s and 1960s the young families
moving into other parts of Peel helped establish boards in Albion, Brampton, Chinguacousy,
Clarkson, Cooksville, Dixie, Erindale, Lakeview, Malton, Orangeville, Port Credit, and
Streetsville. One board was founded in less-populated Dufferin; it was in Orangeville.

In 1969 the provincial government ended local administration for rural boards and amalgamated
them into larger county-based units with the hope that larger boards would have access to more
funds, be more efficient, and provide improved programs and facilities.

The task involved some twenty-seven schools and hundreds of employees, individual board
payment schedules, financing and debts. Bookkeeping practices were reviewed, inventories, real
estate, administrative personnel, special education, non-teaching staff, custodial services, and
maintenance were aligned.

The amalgamation was timely because in 1960s and 1970s there was decline in vocations to
religious life and an increase in the retirements of both ordained and lay people. With its new
resources, the Dufferin-Peel County Roman Catholic Separate School Board worked “to provide
equal opportunities of education to the highest possible standard for all children in our schools.”

In the forty years since the formal beginning of the Dufferin-Peel Catholic District School Board
in January 1969, Dufferin-Peel has grown from 27 elementary schools to 119 and from no
secondary schools to 26. The student population has grown from 9,000 students to more than
85,000 and the staff from under 500 to more than 9,500. The quality of education has also
improved significantly and the Catholic faith remains an integral part of school life. The
tremendous growth occurred because of the cooperation of schools, parents, and parishes in
responding to the opportunities and the challenges resulting from changes in education, society,
and the Church.

As well as having to deal with a lack of funding and local demands for more and better schools,
the board has faced three other major challenges since 1970. Introducing Catholic secondary
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schools was one. Keeping pace with dynamic changes in population growth is on-going. The
third, and most important, is keeping the faith vibrant in students’ lives. The current mission
statement captures the fullness of the commitment to do so:

The Mission of the Dufferin-Peel Catholic District School Board, in partnership with
the family and church, is to provide, in a responsible manner, a Catholic education
which develops spiritual, intellectual, aesthetic, emotional, social, and physical
capabilities of each individual to live fully today and to meet the challenges of the future,
thus enriching the community.

Challenges

From the time that Bishop Alexander MacDonnell, Ontario’s first bishop, sought funding for
Catholic education, Catholics have had to remain vigilant in their quest to offer students a
Catholic education. At first, Catholics had to fight for legal rights to offer separate school
education and for adequate funding to do it. The role of faith was taken for granted within the
Church and many of those outside the Church accepted that religion had a place in schools—
public and separate. However, when legal rights and equal funding were in place the focus
shifted to keeping the faith itself strong.

Until the 1960s, Catholics widely accepted the importance of taking the lead from the parish in
practicing the tenets of the faith and of ensuring it had a vital place in schools. Until well into the
1960s, school boards and parishes typically had close relations; priests could be closely involved
with school life, and members of teaching orders brought their convictions into the classroom.
Parents and children readily accepted the teachings of the church. There was very little questioning
of faith. Then a confluence of changes in the Church and society presented separate school boards
with unanticipated challenges.

Since the 1960s, social, political, economic, and technological changes have undermined attitudes
toward religion and the importance of the Church in society and the family. In the 1960s and 1970s
the focus on providing freedom of choice led many to reject traditional values.

The changes initiated by the bishops at the Second Vatican Council (1962-1965) had a mixed
impact on parishes and schools._In trying to be more relevant, the bishops at what has been called
“a Pastoral Council” had avoided the use of “formulas and definitions.” Instead they had used
“more human terms,” hoping that the psychological approach would “be more relevant and more
easily accepted.”

According to the late Bishop Alexander Carter of Sault Ste. Marie, while the Council didn’t intend
to “confuse the basic teachings of the church,” after the Council “confusion arose” about Catholic
beliefs. He laid responsibility on the bishops who had “failed to speak with sufficient clarity on
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some of the issues” and those theologians who had crossed the line by teaching “contrary to the
authentic teaching of the Church, as proposed by the bishops in communion with the Pope.”

By the close of the twentieth century, Catholic schools could no longer assume that students had
gained a strong appreciation for Church liturgies or respect for Catholic beliefs through regular
participation in Mass or other devotional practices, such as the Rosary. The new understanding
brought by Vatican 1l caused changes in many school practices. Schools traditionally had held
Living Rosaries, the crowning of Mary, and large communion classes. After Vatican I, this
changed, with an emphasis on liturgy, not devotionals or sacramentals.

“In any Catholic school in Ontario today, the majority of students are unchurched,” writes Father
James T. Mulligan, CSC. As a result, schools have had to assume a greater responsibility for
“Catholic socialization” and the “unchurched demographic influences the content of Catholic
education...” Mulligan challenges “concerned parents and pastors and Catholic teachers and
administrators... to be sensitive to this changing reality.”

Mulligan notes that the laity are assuming more responsibility for ministry and urged Catholic
educators and parents to be confident in “exercising pastoral and faith education in the Catholic
school.” He also said, “The reality is that for most of our kids now we are the church!”

An Integrated Faith

As well as growing in size over the years, Dufferin- Peel has enhanced the quality of its
programs and services as it seeks to serve a larger and increasingly multi-cultural student body.
The growth itself has taken many forms: the development of the board and the administration,
the building and refurbishing of schools and facilities, the hiring of more staff, and addition and
redesigning of programs. The board also taken an increasingly larger role in the spiritual
formation of students.

These changes have been governed by two responsibilities. As with all boards in Ontario,
Dufferin-Peel must comply with the fundamental principles and philosophies developed by the
province through the Ministry of Education. As well, it has the responsibility of providing a
quality Catholic education to its students.

As a result, Dufferin-Peel, like other Catholic schools, is distinguished by its integration of
religious truths and values with life, which is of vital importance in light of contemporary pressures
to isolate the two. Robert Dixon writes that “Catholic education is not a subject but rather, it offers
a way to view the world that speaks to the interrelationship between faith, knowledge and action.”
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Trustees

With the amalgamation of 1969, the board moved from a largely volunteer to a professional
administration. Operating in a much larger forum, trustees moved from “keeper of the keys” to
executive management and overseeing large budgets and setting policies.

In the early boards trustees, principals, and teachers provided the administrative services.
Whoever happened to be available undertook the arrangement of repairs, the purchasing of
supplies, the organization of bus routes, the paying of employees, the completion of reports for
the Department of Education, the hiring of teachers, the development of curriculum documents,
the borrowing of money, the tendering of projects and a million other details. After
amalgamation, professional staff looked after the daily needs of the system.

In 1990s the Ontario government introduced a series of measures that reduced the powers of
school boards, centralized more authorize in the Ministry of Education, and made significant
changes to funding and programs. Bill 104 the Fewer School Boards Act, 1997 created larger
(district) boards and reduced the number of trustees.

In 1997 Bill 160, the Education Quality Improvement Act, introduced a new funding formula that
resulted in Catholic boards receiving the same level of funding as public boards. This let Catholic
boards like Dufferin-Peel improve their programs and facilities. The bill also drew negative
reaction because the formula reduced funding levels for public boards and some measures
centralized key aspects of education and made changes to teacher’s working conditions

Administration

In 2000, Bill 74 Education Accountability Act further increased centralized Ministry of
Education control over school boards. The Ministry put more emphasis on accounting and fiscal
transparency and required boards to operate with balanced budgets, which meant they had to
make cuts to staff, programs, and services. Some of the financially troubled boards, including
Dufferin-Peel, resisted and were taken over by the Ministry of Education. In October 2006 the
Ministry appointed a supervisor to operate Dufferin-Peel and balance the budget, which had a
$7.5 million deficit. The supervisor, who had been given a two-year mandate, returned the
operations to the board after instituting changes, including setting up financial guidelines, and
reducing the deficit to $1.7 million.

Gradually, some people developed expertise in these areas and became the administrative staff.
Eventually they would be paid and become professional staff, but this was often after long years
of giving volunteer services. As the board became larger, professional staff was hired to oversee
the daily operations of our schools. They too were pioneers.
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At the inception of the Dufferin-Peel Board in January 1969, the administrative structure
remained relatively simple. The board of sixteen trustees met in the administration offices of the
former Mississauga Catholic School Board at St. Patrick School. One classroom was converted
to a board room and three into general offices for the academic and business administration staff.
The corridor was used for the receptionist and as a shipping and receiving area to handle supplies
for the schools.

By 1971, the board employed 120 non-teaching personnel including school secretaries,
caretakers, and administrative staff and it needed a larger administrative centre. To provide a
long-term solution to the space problem, the board purchased a site at the corner of Highway 10
and Matheson Boulevard in Mississauga for a $7-million administrative centre, which it financed
partially through the sale of surplus properties. The Catholic Education Centre was blessed and
officially opened by His Eminence Cardinal Carter in September of 1985.

Student Growth

The building boom of the 1950s had created the need for Catholic schools in Peel and the on-
going increases in Catholic population resulted in the need for more services. To accommodate
these changes and similar growth in other regions outside the City of Toronto, the Archdiocese
of Toronto had to open twenty-one new parishes, build new churches, and expand some existing
facilities. Dufferin-Peel had to rapidly add schools and hire more teaching and support staff.

Changing Boundaries and Demographics

The population growth resulted in changes in municipal government and the status of
communities. In 1970 the formation of the Regional Municipality of Peel, which incorporated
Mississauga, Brampton, Bramalea, Caledon, and Bolton, aligned municipal government with the
school boards. In Dufferin, Shelburne became a town in 1976 and the Town of Mono, which is
just north of Caledon, was incorporated in 1999. In 1995 Grand Valley and East Luther
townships amalgamated.

Between 1968 and 1978 the Peel population increased from 216,000 to more than 430,000. By
1988 it was more than 643,000. Between 2001 and 2006, the population in the Peel grew 17.2
percent, and today, the Region of Peel has more than a million people. By 2006, 48.4 percent of
the region’s population, or 561,240 were immigrants.

Dufferin, which is largely rural, has had some population growth but not as intense as that of Peel.
In 1871 the population of Dufferin County was 16,689 and by 2006 was 54,436 people.
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The patterns of growth in Dufferin and Peel means that most of the Catholic schools are in Peel.
In 1969, 70 percent of the school population was located in Mississauga and the other 30 percent
was spread over Brampton, Bramalea, Caledon, Bolton, and Dufferin. In 2010-2011 the board
operated 145 schools, 119 elementary and 26 secondary in Mississauga, Brampton, Caledon, and
Orangeville, with 56 percent of the schools in Mississauga, 37 percent in Brampton, 5 percent in
Caledon, and 2 percent in Orangeville.

Full funding of Catholic high schools in 1984 created a population explosion in Dufferin-Peel
schools; by 1988, the board had an enrolment of 55,000, a 600 percent growth in twenty years.
This rapid growth and lack of capital funding for building created an accommodation crisis and
many students had to be housed in temporary structures. Portables, portapack rooms (essentially
portables strung together), modular and holding schools, and leased facilities were used as band-
aid solutions. In 1988, 45 percent of the 55,000 students were in such buildings. More than 2200
students were bussed outside of their designated school area and another 1500 were bussed to
schools rented from the Etobicoke Board of Education.

In 1998 a provincial change in the funding of education resolved the accommodation problem.
The introduction of the per-pupil-based funding formula allowed the board to begin an
aggressive building program to house more students in permanent structures. As the
concentrations of Catholic population shifted over the years, the Dufferin-Peel board has had to
change the location of schools. In the last forty years, it has closed eight elementary schools in
areas of declining enrolment and opened more than 120 schools in areas of growth. Since 2000,
the board has opened fifteen elementary schools in Brampton, eleven elementary schools in
Mississauga, two elementary schools in Caledon and Orangeville, and eight secondary schools.

In 2010 the student enrolment was approximately 87,000 students, with more than 50,000
elementary and more than 35,000 secondary students. In addition, more than 30,000 people are
enrolled in the Adult and Continuing Education classes.

School Staff

Growth in the numbers of students has also meant increasing demands for qualified, capable
staff. During the 1960s and 1970s a decline in vocations to religious life and an increase in the
retirements of ordained and lay people added to the need for staff. Dufferin-Peel has
endeavoured to attract both “innovators” from other boards and newly qualified teachers so
students benefit from a staff with an appropriate blend of experience and youth.

The Dufferin-Peel staff have also been in the forefront of developing and initiating new policies
and programs. Dufferin-Peel personnel are well represented on Ministry writing teams and
14
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policy committees and a number have been seconded by the Ministry. The support staff of
coordinators and consultants constantly revamp and adapt education policy to reflect the realities
of sound Catholic education.

In the early 1990s, Catholic boards faced a change that would have undermined efforts to keep the
faith strong in schools. Section 136 of the 1985 Ontario Education Act required Catholic boards
to stop making a distinction between Catholics and non-Catholics when they hired teachers,
starting in September 1995. In 1997 the court ruled in favour of the trustees and Section 136 was
declared unconstitutional and of no force or effect. As a result, Ontario Catholic boards have a
right to give preference to practicing Catholics when hiring teachers. Staff members who are not
directly responsible for educating children are not required to be Catholic.

Expanding Program Choices

After its founding, the Dufferin-Peel Roman Catholic District School Board began adding new
programs to offer Catholic families a full range of services, taking care that each new program
reflected Catholicity. The board believes that “as Catholics, we cannot teach Science without
incorporating values, Biology without discussion of bioethics, Family Life without a central
focus on morality, or History without an ethical view of our social evolution.” New programs in
Religious Education and Family Life are prepared in consultation with parents, the bishop, and
the archbishop, reflecting the partnership of home, school, and Church.

The board has introduced many innovative programs. Soon after its 1969 amalgamation, the
board established the Special Services Department and Dufferin-Peel was one of the first boards
to hire child care workers to support children with emotional/behavioral problems. In 1980 the
Ontario government passed Bill 82, which made access to appropriate programs the right of all
exceptional pupils and established processes such as the Identification and Continuous
Assessment and Review (IPRC). Dufferin-Peel already had much of what was mandated in
place. Bill 82 also allowed Separate Schools to offer classes to students with severe
developmental delays for the first time, so the board broadened the program.

In 1973 the board introduced its first junior kindergarten class at St. Peter Elementary School in
Orangeville and by September 1974 all schools were accepting four-year-old students. When
Ontario started to implement full-day learning for four- and five-year-olds in 2010, Dufferin-Peel
opened full-day kindergarten in sixteen schools.

After amalgamation, the board standardized the French-language instruction program so children
in all the schools received the same amount of daily instruction. In 1984 extended French was
introduced and recently a French Immersion program has begun at selected schools.
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The board has kept pace with research findings on the many ways in which students’ learn and
today offers a wide-range of targeted programs. These include Cooperative Education,
International Baccalaureate (IB), Extended French, French Immersion, Specialist High Skills
Majors, Pathways, Planning for Independence Program for students with learning disabilities,
Workplace Streams, Performing Arts, Integrated Arts and Gifted Programs.

In 1996 Ontario introduced standardized testing in response to the “public’s demand for clearer
information about, and greater accountability for, student achievement in Ontario schools.”12
This put increased pressure on schools to maintain the religious dimension of the school, while
meeting the obligation to prepare students for the tests.

In 1997 the Ministry of Education introduced Religious Education as teaching subject faculties of
education, so for the first time, Catholic secondary schools had teachers who were formally
recognized for their university studies in theology Because the Ministry of Education recognizes
the right of Catholic schools to teach courses from a faith perspective, when the secondary
curriculum was revised in 1999, the ministry paid for the writing of both public and Catholic course
profiles (support material to assist teachers)

Faith Formation

Over the years, the board has used a variety of strategies to emphasize the gifts of God and the
faith commitment to bear witness to the glories of God in action and attitude.

Dufferin-Peel schools develop the spiritual side of each student through courses, participation in
the liturgy and sacraments, and involvement in service and social justice projects. Secondary
school students take a Religion course in each of their four years, take part in the retreat
program, and participate as much as they are able to in the prayer and liturgical life of the school.
Courses are taught with a faith lens, so that the Catholic perspective is discussed in all subjects,
including Science, History, English, and Civics. In elementary school, students are taught
Religion and Family Life beginning in kindergarten, and religion is integrated into all aspects of
the curriculum. Schools have strong links to parishes and assist parishes with sacramental
preparation.

In both elementary and secondary schools, the Virtues program forms the basis for the provincial
character education program. The Catholic virtues of faith, hope, and love are the backbone of
the featured monthly virtues. Assemblies, prayers, and classroom activities help students put the
virtues into action. Parish staff conduct liturgies and provide other services within the schools.
Each school and work location has staff who volunteer to help facilitate faith experiences in their
communities. This includes marking the liturgical season with Advent prayer services, Lenten
Stations of the Cross, and liturgies. Larger groups gather within the families of schools to share
Advent retreats, Seder meals, and larger Eucharist celebrations.
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Each secondary school has a chaplaincy/pastoral ministry program, which serves students and
staff. The chaplaincy team is responsible for providing information on vocations, acting as a
liaison with the community, enhancing relationships with local parishes, arranging for services,
and organizing retreats. The team also directs community outreach and social action, which
further helps students understand how God can be an integral and fundamental force in their
lives.

As Archbishop Philip Pocock wrote “Surely a school system which stresses the sacred character
of man, his divine origin and destiny, his responsibility to God, to God’s people and to the entire
creation is of greater importance now than at any time since the dawn of Christianity. The
Separate School system has a profound and necessary contribution to make, not merely to the
Catholic community, but to the entire community of Ontario and to our country”. We continue
to question, examine and review the strategies that facilitate this development of faith. It is in
attempting to answer the question “what makes us different?” that we gain a better
understanding of, and insight into, how we can best facilitate our goal of becoming servants of
our Lord.

AN ASSESSMENT OF A GREAT WORK IN PROGRESS
By James T. Mulligan CSC

This is a personal assessment. [ say a “great” work in progress because I believe that Catholic
education is a gift from God — a great gift from God — not only to the Catholic community of
Ontario but to the wider Ontario community, as well. My abiding concern is that Catholic
education is a gift that too often tends to be taken for granted; my profound conviction is that our
present historical moment demands that the Catholic community and the different partners that
constitute the Catholic educational community no longer have the luxury of taking this great gift
for granted. In this assessment, | present in outline form a snapshot of Catholic education in
Ontario on the threshold of the Jubilee Year. | hope this outline will be helpful in stimulating and
helping advance the Catholic education conversation at the local level. It is only through such
conversation, in ever expanding circles of folks concerned about Catholic Education, that real
ownership of this great gift is realized.

FOUR REASONS WHY WE NEED CATHOLIC EDUCATION
| present the following four reasons in no particular order:

1. Strong emphasis on care, compassion and community are hallmarks of a “Catholic”
education. An education with this dominant community dimension is so urgent today
in a culture that celebrates excessive individualism. Catholic education can and must
emphasize mutuality and promote the common good.
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2. Catholic education intends to educate for life; that is what we mean by educating the
soul. Catholic education is an integral, wholistic education. How different this vision
of education is from the mechanistic, overly pragmatic, soulless approach to present
educational reform and its sole purpose “to skill” students for the corporate workforce.

3. A Catholic education is a critical education grounded in the examples of the prophets
and the lessons of the social gospel. The Catholic school is an invaluable instrument
for the transmission of the social teaching and critique of the church. Much in our
political, economic and cultural structures is not of the gospel. A Catholic education
should introduce students to the gospel critique and be persistent in questioning the
taken-for-granted assumptions of the dominant, secular ideology.

4. Increasingly, it is the Catholic school that offers “Catholic socialization” for many
young Catholic students. To introduce the young person to Jesus and teach her to pray;
to help the student discover the meaning and purpose of his own spiritual journey; to
prepare students for sacraments — all of this makes up the urgent faith education
dimension of a Catholic education. Imagine, for a moment, the massive challenge our
parish communities would face without the Catholic school!

Conclusion: An Ontario society that purports to be caring, compassionate and just needs Catholic
education. The evangelizing mission of the church needs Catholic education.

THREE IMMEDIATE CONCERNS TO ADDRESS

Concern #1 — A call for reconciliation and a new imagination.

Developments in the Catholic educational community over the last 36 months make it very clear
that the primary threats to the continued existence of our schools is found more from within than
from without. While both sides appear to be well-intentioned, Catholic teachers and Catholic
trustees, too often, recently, have been working at cross purposes. This is discouraging for all who
are passionate about Catholic education. It also sends the message to the wider public that we are
in disarray. A new appreciation of the rich tradition of Catholic education and of our long struggle
over the years is urgently needed. The stewardship role of Catholic teacher and Catholic trustee
must be re-invented.

Concern #2 — The passion for Catholic education must be passed on.

Recent political and constitutional developments in Newfoundland and Quebec underscore the
pressing need for parents to claim more and more ownership of Catholic education. By this | mean
not simply ownership of education in the neighbourhood Catholic school, but ownership of
Catholic education in the Catholic school!! For the first 60 years of this century, it was the sister,
brothers and priests who pioneered and nurtured Catholic education across Ontario. Over the last
three decades and more, lay Catholics, teachers and administrators, have served admirably in
maintaining and promoting Catholic education. Reading the signs of the times as we begin the
new millennium one must conclude that now is the time for parents. For the most part the passion
for Catholic education was missing among the parents in Newfoundland. Concerned parents in
Ontario must learn from that experience.
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Concern #3 — To work at a distinctively “Catholic” education.

How to keep the Catholic institution —hospital, school, college —‘Catholic” in an increasingly
secular society? This is the urgent question common to all Catholic institutions across North
America these days. This question is of profound concern for the Ontario Catholic education
community. “Distinctively Catholic” must characterize every vital dimension of the Catholic
school experience: vision of education; selection and exercise of leadership; hiring and forming
of teachers; formal and informal curriculum; creation and implementation of policies; and the care
given to community. To work at being distinctively Catholic means to mine the profound riches
of our Catholic tradition, teaching and worldview. There is much here that remains to be done.

TWO DEVELOPMENTS IN CATHOLIC EDUCATION AS A WORK IN PROGRESS

#1 — The Phenomenon of the Unchurched.

In any Catholic school in Ontario today the majority of students are unchurched! Using
unchurched in this way is not a pejorative. It is simply a sociological way of saying that what
Catholic socialization does take place in the child’s life now takes place in the school rather than
the home or the parish. In a large way, this unchurched demographic now influences the content
of Catholic education that a school is able to propose. Concerned parents and pastors, and Catholic
teachers and administrators need to be sensitive to this changing reality. Reflection, questioning
and discussion are needed to see how the local Catholic school can best serve these students. The
Catholic school cannot take the place of parents or parish...but the Catholic school can do
something. Each local Catholic school community must reflect on this something with great care.

#2 — A more Confident Ministry to the Unchurched.

Increasingly, in the parish and in other dimensions of church life, the laity are assuming more and
more responsibility for ministry. In some cases they are simply reclaiming the roles and functions
usurped by the clergy over the centuries, in other cases, they are developing creative new ways of
living out the missionary dimension of their baptismal priesthood. Because of the unchurched
reality described above, Catholic educators and concerns parents must feel more and more
confident in exercising pastoral and faith education ministry in the Catholic school. As a
community, we must move beyond “the church should do more for the kids” or “the priest should
spend more time in the school” reflex. The reality is that for most of our kids now we are the
church!

ONE PRIORITY

Formation, Formation, Formation. Formation is the one obvious conclusion of this assessment of
needs, concerns and developments. The initial and ongoing formation of teachers and
administrators and the formation of parents and guardians must be the central agenda item for
every Catholic education community in Ontario. To be serious about formation means we no
longer take this great gift of Catholic education for granted. To commit to formation means that
we are ready and anxious to reflect on the call — on the vocation — of what it is to be a Catholic
educator. A jubilee wish: That there might be a significant formation component to every Catholic
education meeting for the first decade of the new millennium!
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“SCHOOLS TO BELIEVE IN — THE DIFFERENCE WE MAKE”
Homily Delivered by Msgr. Dennis Murphy —
Catholic Education Week — 1999

This week here in Ontario Catholic schools and parishes are celebrating Catholic Education Week.
The theme for the week is “Schools To Believe In — The Difference We Make.” No one pretends
that there are not flaws in our Catholic schools but their particular approach to education does offer
something distinctive not only to our Church but to our society as well. It also helps us to
understand our own faith and how we seek to live it.

In a unique way Catholic schools tell young people that they are worthwhile — and that, above all
else, they are worthwhile because they are from God and that their life is a journey of return to
God. Throughout all aspects of the Catholic school’s curriculum children hear echoed the message
of today’s gospel: “You are my friends....I do not call you servants...because I have made known
to you everything that I have heard from my Father.” And so Catholic schools tell children that
they are valuable. Children hear repeatedly that at the heart of their lives there lives the spirit of
God himself. They tell them that no young person lives on the margin of God’s love. In so doing
Catholic schools tell young people who they really are.

In a world which suggests all too often that what is right, and true and good, is what is fashionable
and what is hip. In a world which says that what counts is being cool. In this world Catholic
schools keep repeating in all kinds of ways that truth and goodness are more important than what
is cool.

Catholic schools do this in very distinctive ways. A keystone of Catholic education is that
everyone of us is equal — not because of some law or Charter of Rights and Freedoms — but because
each of us is created equal by a loving God. And because this is so, children learn — not only in
Religion class — but in every subject that Christians cannot accept any political systems or policies
which tend to grind up little people and leave them by the roadside.

There is distinctiveness as well when teachers tell students that sex is great, and wonderful, and
sacred. And that it is not to be squandered or violated in casual relationships, but treasured and
respected as part of the mysterious gift of life itself. In like fashion Catholic schools insist at every
turn that life itself is an unmerited gift. That we are entrusted with life but do not own it. And that
we are called to cherish and protect it in all its manifestations.

Two or three years ago the Catholic School Trustees” Association commissioned some focus group
research to determine how the Catholic school was perceived by the citizens of Ontario. Some of
these focus groups were made up of Catholics, some of non-Catholics, some of them were older
people and some of them younger people. Part of the research involved the facilitator asking the
members of each group to speak the first word that came to their mind when they thought of
Catholic schools. The word that far outstripped all other words as defining these schools, the word
that came from both Catholics and non-Catholics, the word that came from both young and old
was community.

20
Catholic School Councils Procedures and Resources — Revised February 2015
Serving Families in the love of Christ





Catholic Education — Section 2

After all is said and done Catholic schools are about creating small Christian communities which
are meant to mirror the values of the home and the Church. This is the learning environment
Catholic educators seek to create.

What these communities provide to students in this fragmented society of ours is a zone and a
sense of personal stability. Amidst all of the many voices and messages with which young people
are bombarded, amidst all they learn from the media, what they hear on Muchmusic, what they
read in the newspapers and watch on television — amidst all these voices they need of a word and
a voice which assures them some stability. They need some clear and uncompromising sense of
identity which only community can offer.

What Catholic schools seek to offer to our young people is a message and a voice which speaks
with consistency, coherence, and continuity. Young people, indeed all of us need such a sense of
meaning when confronted with some of the apparently meaningless horror which we all
experience, such as the tragedy which devastated so many school people, children and parents
these past ten days in both Littleton, Colorado and Taber, Alberta.

In short, kids need a culture and environment that allows them, in all of the noise of the
contemporary world to hear the whisper of the Spirit, the gentle urging of Jesus, the call of God.
Perhaps they will not follow in the way of that word and that call today. Perhaps they will not
even follow in its way tomorrow. But for all of their life they will have learned how to listen to
God. They will

have spent many hours in a community which tells them who they really are —a community which
ever echoes the word of Jesus in today’s gospel, “You did not choose me, but I chose you.” This
finally is why Catholic schools are distinctive, and why they are schools to believe in. What these
schools offer to our kids is a gift not only to our Church but to our society as well.
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SISTER CLARE FITZGERALD TO THE CATHOLIC
EDUCATION COMMUNITY IN RENFREW, ONTARIO
NOVEMBER, 1999.

There’s a pressing need for Catholic educators in the province of Ontario to come together, to look
at themselves, and what we are supposed to be doing in Catholic education. Look over the 20™"
Century...Two World Wars, the Korean War and the Vietnam War. We had the Holocaust, and
now we’re ending the century with Kosovo.

History, despite all its wrenching pain, cannot undo what has happened...and nobody can change
the next century except educators. Politicians can’t change it. Congress will never change
anything.

The only people who have the power to change anything in the world are the educators. Why?
Because we change people’s minds. We give them new thoughts. And we say to them “this is not
the way people should live.”

So that you and I, teachers and educators, we are the most powerful people in the very best sense
of that word, because we influence minds.

We tell children, “Hey, you don’t have to live like that, that’s not the way human beings treat one
another”. We change people’s thinking...that’s the power of an educator. Nobody has that but
us. And that’s what we’ve come here together today to celebrate.

The only thing that will save Catholic education — in Ontario or anywhere else — is Catholic
education. In other words, you’ve got to really be Schools to believe in! You’ve got to be what
you claim to be.

Unless you prove that you’re different, distinctive, with something of value to offer then you’ll not
be tax supported. Remember, you are trying to function in a culture, in a political, social and
economic milieu that challenges the very fundamental principles of your education system.

The very promise and meaning of Catholic education is embedded in spiritual, religious, and
Catholic roots, and anything that threatens those roots will cause a profound disturbance in
Catholic education.

We can’t give up those religious Catholic roots and think we are going to survive. What are these
roots we are talking about? What Catholic identity, what religious traditions? What claims can
we make about our Catholic schools that show us to be different than other schools?

In our Catholic schools, we proclaim something. We happen to believe there’s a God. And in
today’s world, that’s a novelty. We believe in Him and we proclaim Him. And you have no
philosophy of education, you have no pedagogy, you have no reason to enter the classroom unless
you believe in that statement.
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When | walk in a classroom as a Catholic teacher, when | see my students, | have to know that
each one of them is a child of God, created by God, for God, and that they are destined to go home
to God. If you do not believe that, you’re in the wrong school. I believe there’s a God and that
we’re all going home. This whole journey on this earth is a journey home to God. That’s the
whole basis of our educational system. We are here to nourish that child on the journey home.

As well as proclaim, we must provide. In every one of our schools we must provide space and
time for the sacred, for the holy. Retreat time, prayer time. We also must provide space and time
for the academics. To be Catholic is to be intellectual. As educators, this means we’ve got to love
learning — that’s the ballpark we’re playing in.

We must proclaim and provide, and as Catholic schools we must also promote. We promote social
justice. We promote a better world. There is an essential difference between Catholic education
and public education. We both educate the child and transform the child. But Catholic educators
also educate the child to transform the world. The goal and objective of Catholic education is the
world. Itis not the child. We are called to influence the world. Jesus Christ said go into the world
and proclaim me. The world is the goal and the focus of our education systems. That child is
being educated morally and ethically with the concept of social justice and peace to go out into
that world and make a difference.

| encourage my students to become good lawyers and doctors and architects. They can climb the
social ladder. They can even earn lots of money. But | need them to remember why they’re doing
it, and | want them to challenge a marketplace ethic that enriches the wealthy and impoverishes
the poor. “What does it profit a man to gain the whole world if in the end he loses his immortal
soul?” That question is as good today as it was two centuries ago, but who’s going to ask them
that question if we don’t’?

As Catholic educators, that question is part of our job.

* Sister Clare Fitzgerald is a teacher who has taught in elementary schools, in secondary
and in post-graduate courses. She is a member of the School Sisters of Notre Dame. She has
served as provincial Superior of her Congregation and was elected president of the Leadership
Conference of Women Religious of the United States. She was one of the five religious to serve on
the Vatican Commission for the Study of Religious Life in the United States.

Reprinted with permission
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CATHOLIC SCHOOL VALUES
Daniel M. Buechlein
America, April 24, 1999 — Vol. 180, No. 14

We place enormous value on our Catholic schools and work hard to foster the faith tradition which
has supported them in this country since before the foundation of the republic. At a time when the
success of Catholic schools is so widely admired, it might be well to reflect on those values that
make these schools Catholic and what they mean to us as individuals, families and communities,
understanding that Catholics are not the only ones who reverence these values.

| am not going to list all the things that we Catholics believe, although this rich tradition of faith
is the foundation that supports every Catholic school. | am also not going to discuss those values
that are unique to the teaching and practice of the Catholic Church. Instead, | would like to mention
briefly 10 values that we Catholics share with many other religious traditions. These values may
not be unique to Catholic schools, but they are deeply imbedded in everything that our schools
stand for — in our teaching, in our character formation, in athletics and in all our extracurricular
activities. We don’t claim to be perfect, or without fault, in our witness to these values, but we
also don’t try to “water them down” simply because they are difficult or counter-cultural.

What are these 10 Catholic school values? I'm sure that you will recognize them right away.

1. The first value is that God comes first. No individual or group, no doctrine or ideology, no
material thing or spiritual experience can come before God. We believe in a personal, loving
God who has been revealed through creation, through human conscience and through direct
action in the world and in our lives. Catholic schools do not impose this belief (or any of our
values) on people who do not share our faith. But everything about Catholic schools should
proclaim this fundamental conviction or value. For us, God comes first.

2. The second value that Catholic schools represent is reverence for the sacred. We believe that
a person is not fully human or truly free unless he or she can recognize and respect genuine
spiritual realities. We want our Catholic school graduates to be keenly aware of the mysteries
of life — at the same time that they are fully prepared for life’s practical, day-to-day realities.
We believe that the very name of the Lord is holy, and we try to teach our students (and
ourselves) that true wisdom involves a sense of majesty, awe and reverence for the things of
God.

3. The third Catholic school value reflects a theme that Pope John Paul 11 has recently stressed:
the importance of Sunday, the Lord’s Day. Time is sacred, the Pope reminds us. We honour
God and one another when we set aside at least one day each week for prayer, worship and the
kinds of leisure activities that truly enrich individuals, families and communities. Catholic
schools promote responsible stewardship of the gift of time. We believe that healthy
individuals and communities learn how to balance work and play with worship and service to
others.
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. Fourth, we value parents and families. We recognize the family as the first unit of the Church
and of society. We even call families the “domestic Church.” And we want to do everything
in our power to help families remain spiritually vital, as well as materially secure, in spite of
the many social and cultural influences that threaten family life today. Especially today, we
want our Catholic schools to reflect a deep reverence and respect for the senior members of
our community — our parents and grandparents- who have given so much to our families and
communities and who still have so much more to offer us as a result of their wisdom and
experience.

The fifth Catholic school value is absolutely central to who we are and what we believe.
Catholic schools proclaim the dignity and sacredness of every human person — from the first
moment of conception to the final moments of natural death. We believe that every human
being is made in the image and likeness of God. We treat our students, their families and every
member of the school community as unique and gifted persons — regardless of race, religion
or economic or social circumstance. We want every child to have a chance — and every parent
to have a choice — in the great adventure that education is meant to be. Above all, we want to
communicate to our students the profound respect for life that we believe is at the heart of all
truly human values.

The sixth Catholic school value is a positive understanding of the beauty and dignity of human
sexuality. At a time when we are overwhelmed by negative sexual images in the news media
and the entertainment industry, this may be our most counter-cultural value. We believe that
God created human sexuality to unite man and woman in a sanctified married life and to bring
forth new life in the stability and harmony of family life. Seen in this context, there is nothing
more wondrous or joyful than sexual love. But we also know that, divorced from marriage
and family, sex can be very dangerous and destructive. This is the view of sex that we want to
share with our children — through clear, consistent teaching and through programs that
emphasize abstinence, chastity and a true appreciation for this precious gift from God.

The seventh value is respect for the material world that God has entrusted to our care as
stewards of all creation.. This value acknowledges that each of us has a right — and a duty — to
care for our own property and possessions, but also for the great bounty we have received from
God’s goodness: the land we work, the air we breathe, the water we drink and the food we eat
(and share with others). We believe that God has made us stewards of the earth and its fullness.
That is why we respect one another’s property. It is also why we commit ourselves to economic
justice and political responsibility among all nations and people of the earth.

The eighth Catholic school value is to tell the truth. Pope John Paul 1l has written forcefully
about the splendour of truth and its essential connection to human freedom. Lies deceive,
corrupt and enslave us. Invariably they cause pain, embarrassment and humiliation for
everyone involved. We believe in telling the truth, but we also believe in charity and respect
for the privacy of others. Talk shows and tabloid journalism do not serve the truth when they
“tell all” without regard to the good and safety of others, or when they fail to have respect for
privacy or the common good. In an age when doublespeak and spin doctoring are everywhere,
we can give our children no greater gift than a profound appreciation for the plain, unvarnished
truth.
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9. The last two Catholic school values speak directly to the human heart. The ninth value is purity
of heart, which involves honesty, simplicity and genuine desire for what is right and good. In
human relationships, this means treating others with dignity and respect. It also means
resisting the temptation to treat other people as objects that we use to gratify our personal needs
or desires.

10. The final Catholic school value is also a counter-cultural value. It is the very opposite of the
modern belief that happiness will come from acquiring (and consuming) more and more of
what the world has to offer. A heart that is burdened by a consuming desire for wealth, prestige
or power will never be free. We believe that true happiness comes when we let go of our
attachment to worldly things and honestly turn our attention to the things of the spirit. So the
tenth Catholic school value is “to seek first the kingdom of God,” confident that all the rest
will follow.

Of course you recognize these 10 values. We call them the Ten Commandments. They are not
unique to Catholic schools. They come from the Hebrew Scriptures as a direct revelation from
God to Moses, but they also reflect basic religious and moral principles that have guided countless
peoples and cultures throughout human history. As such, we believe that these “natural laws” have
been inscribed in the human heart by God as fundamental principles that should govern human
behaviour.

These values are the foundation for every Catholic school curriculum. They also form the basis
for our schools’ strong commitment to service in the Church and in the wider community. Because
we are human, we are not perfect in our witness to these values. But we insist that they remain as
fundamental principles that challenge all of us — students, parents, teachers, educators and religious
leaders — to make these values our own and to share them joyfully with others.

We believe that schools built on this foundation make a difference. Better families, better
businesses and better communities are the result.

The Church has reason to be grateful to all who work in our Catholic schools for their quiet but
very powerful witness to these Catholic school values. And the Church is grateful for the prayers
and financial support of the broad Catholic community. We can see that in a world so in need of
values, our schools are making a difference. The Most Rev. Daniel M. Buechlein, O.S.B., is
Archbishop of Indiannapolis

“Reprinted with permission of America Press, Inc. copyright 2002 All Rights Reserved.
For subscription information, visit www.americanmagazine.org “
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SECTION 3: CATHOLIC SCHOOL COUNCILS POLICY AND
BY-LAWS

“For just as the body is one and has many members, and all the members of the body, though
many, are one body, so it is with Christ. Now you are the body of Christ and individually
members of it.”

1 Corinthians 12:12, 27

BACKGROUND

School Councils are formed in accordance with the Ministry of Education, Government of
Ontario, in the form of Ontario Regulation 612/00, that outlines the requirement to establish
school councils, Ontario Regulation 298 Operations of Schools, and the Education Act, Section
265, R.S.0. 1990 that outlines the duties of principals. Each school under the board’s supervision
shall have a School Council, advisory in nature, and governed by the Education Act and the
regulations there under.

Catholic School Councils are a gift to the Catholic school community. These councils are a structure
within which parents, staff, students, parish, and Ontario Association of Parents in Catholic
Education (OAPCE) representatives are afforded the opportunity to exercise their own vocation as
parents and people of faith.

Catholic School Councils have the opportunity to influence educational and faith formation
experiences as children journey towards realizing the Ontario Catholic School Graduate
Expectations and ultimately, a vocation of Christ-like service in the world beyond school. As a
body representing children’s first educators in the faith, the board and school principals can gain
valuable insights from Catholic School Councils into the cultivation of truly authentic Catholic
education and faith formation experiences for children (i.e. Pastoral plans, sacramental
preparation, virtue formation, social justice initiatives, school-based services and community
collaborations related to the spiritual/faith life of the school, etc.).
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DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD

POLICY
DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD
BOARD POLICY
Board Policy Number: 4.01
Subject: Catholic School Councils
Reference: Regulation 612/00

Regulation 298

Policy 4.20 Fundraising

Policy 7.19 Appropriate Dress Code/School Uniforms
General Administrative Procedures:

GAP 538:00 Fundraising

GAP 722 Administration of School Council Funds
GAP 530 Catholic Code of Conduct

GAP 504.01 Appropriate Dress Code

GAP 553 Catholic School Councils

DPCDSB Catholic School Council Procedures and
Resources

Effective Date: (573) August 20, 1996; Revised (408) August 28,
2001; Revised (148) April 26, 2011;

Revised (085) February 24, 2015

“For just as the body is one and has many members, and all the members of the body, though
many, are one body, so it is with Christ. Now you are the body of Christ and individually
members of it.” - 1 Corinthians 12:12, 27
In this policy:

""board" refers to the Dufferin-Peel Catholic District School Board (DPCDSB);

"parent' includes a guardian as defined in section 1 of the Education Act (i.e. a person who has
lawful custody of a child, other than the parent of the child);

"parent member' means a member of the Catholic School Council who is elected to the council in
accordance with Regulation 612/00, or who fills a vacancy created when a parent member ceases to
hold office, and is an English Separate School Elector or the spouse of an English Separate School
Elector.

"student member’* means a member of the Catholic School Council who is appointed to the council
in accordance with Regulation 612/00, or who fills a vacancy created when a student member ceases
to hold office, and, who is either Catholic or is the child of an English Separate School Elector.
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CATHOLIC SCHOOL COUNCILS

Catholic School Councils, comprised of the principal of the school, parent members, student
members (optional in elementary; required in secondary), teaching and non-teaching staff, parish
and community representatives, are a gift to the Catholic school community. These councils are a
structure within which parents, staff, students, parish, and Ontario Association of Parents in Catholic
Education (OAPCE) representatives are afforded the opportunity to exercise their own vocation as
parents and people of faith.

It is the policy of the Dufferin-Peel Catholic District School Board that each school under its
supervision shall have a Catholic School Council, advisory in nature, and governed by the
Education Act, the regulations there under, and the policies and procedures of the board.

PURPOSE
The purpose of Catholic School Councils is, through the active participation of parents to:

promote the mission, vision and values of the board,;

support the sacramental life and Catholic practices of the board,;

promote and support co-operation and communication with the local parish and OAPCE;
be faithful to its’ mission;

improve student well-being and achievement and;

enhance the accountability of the education system to parents.

ocoarwhE

A Catholic School Council’s primary means of achieving its purpose is by making
recommendations in accordance with Regulation 612/00 to the principal of the school and to the
board that established the council.

COMPOSITION

Catholic School Councils have the opportunity to influence educational and faith formation
experiences as children journey towards realizing the Ontario Catholic School Graduate
Expectations and ultimately, a vocation of Christ-like service in the world beyond school. As a
body representing children’s first educators in the faith, the board and school principals can gain
valuable insights from Catholic School Councils into the cultivation of truly authentic Catholic
education and faith formation experiences for children (i.e. pastoral plans, sacramental
preparation, virtue formation, social justice initiatives, school-based services and community
collaborations related to the spiritual/faith life of the school, etc.). Given the denominational
context under which Catholic Schools operate, commensurate with the mission of the DPCDSB,
parent members of Catholic School Councils shall be English Separate School Electors or the
spouse of an English Separate School Elector and student members who shall be either Catholic
or the child of an English Separate School Elector.

The Catholic School Council shall be composed of the following people:
1. parent members;
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The principal of the school;

One teacher who is employed at the school, other than the principal or vice-principal;

4. One person who is employed at the school, other than the principal, vice-principal or
any other teacher;

5. In the case of a school with one or more secondary school grades, one pupil enrolled
in the school who is appointed by the Student Parliament and, who is either Catholic
or is the child of an English Separate School Elector;

6. In the case of a school with no secondary school grades, one pupil enrolled in the
school who is appointed by the principal of the school, if the principal determines,
after consulting the other members of the school council, that the council should
include a pupil. (Note: the student must be either Catholic or the child of an English
Separate School Elector);

7. One community representative who is a member of a parish in the region served by
the school, appointed by the other members of the council, in consultation with the
pastor(s);

8. One person, appointed by the other members of the council in consultation with the

Dufferin Peel Regional Association of Parents in Catholic Education, (DRAPCE), to

represent the Ontario Association of Parents in Catholic Education.

w

The majority of members shall be parent members.
CONSULTATION

Catholic School Councils shall, within the parameters prescribed in the Education Act,
regulations and policies and procedures of the board, provide advice to the school principal and
to the school board on any matters. The board/principal shall consider any recommendations
made and shall advise the council on the action taken by the board/school in response to the
recommendations.

1. Consultation by School Principal

In addition to his or her other obligations to solicit the views of the Catholic School Council
under the Act and regulations, the principal of a school shall solicit the views of the Catholic
School Council with respect to the following matters:

1.1 The establishment or amendment of school policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents, including,

1.1.1 alocal code of conduct governing the behaviour of all persons in the school, and
1.1.2 school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s

jurisdiction.

1.2 The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents,
including implementation plans for,

1.2.1 alocal code of conduct governing the behaviour of all persons in the school, and
1.2.2 school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s

jurisdiction.
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1.3 School action plans for improvement, based on the Education Quality and
Accountability Office’s reports on the results of tests of pupils, and the communication
of those plans to the public.

Subsections 1.1-1.3 do not limit the matters on which the principal of a school may solicit the
views of the Catholic School Council on.

DUTIES OF PRINCIPALS
In addition to his/her duties under the Act and Regulations 612/00 and 298, the principal of each

school shall perform the duties relating to Catholic School Councils that are imposed on the
principal by board policies and procedures.

CATHOLIC SCHOOL COUNCILS BY-LAWS
INTRODUCTION

As per Ontario Regulation 612/00 (APPENDIX 1), a school council may make by-laws
governing the conduct of its affairs. Every school council shall make the following by-laws:

1. A by-law that governs election procedures and the filling of vacancies in the membership
of a school council.

2. A by-law that establishes rules respecting participants in school council proceedings in
cases of conflict of interest.

3. A by-law that, in accordance with any applicable policies established by the board that
established the council, establishes a conflict resolution process for internal school
council disputes.

Catholic School Councils in the Dufferin-Peel Catholic District School Board (DPCDSB) are
required to develop by-laws that provide direction for the operation of council business and to
help the council work effectively. The by-laws must be written in accordance with board policy
and Ministry of Education regulations.

All Schools in the DPCDSB shall use the by-law template provided in Section 6 of this
document to create local Catholic School Council by-laws. It is important to note that only those
sections of the template with text fields can be altered. All other sections of the template must
remain unchanged.

The development or review of Catholic School Council by-laws should begin as soon as possible
after the Catholic School Council meets for the first time, but no later than the second council
meeting for the year. By-laws should be reviewed from time to time to ensure they are current
and inclusive of changing policies and regulations.
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All members of the Catholic School Council must be aware of the by-laws and a copy kept in the
school. The by-laws should always be provided to new members.

The section that follows details the by-laws to be included in Catholic School Council by-laws.

CATHOLIC SCHOOL COUNCILS BY-LAWS
INTERPRETATION
For the purposes of creating By-Laws:
“board” refers to the Dufferin-Peel Catholic District School Board;

“meeting” in respect of a Catholic School Council, does not include a training session or other
event where the Catholic School Council or a committee of the Catholic School Council does not
discuss or decide matters that it has the authority to decide;

“parent” means, in respect of the Catholic School Council, a parent of a pupil who is enrolled in
the school, and includes a guardian as defined in Section 1 of the Act;

“parent member” means, in respect of the Catholic School Council, a member of the Council
who is elected to the Council in accordance with Ontario Regulation 612/00 or who fills a
vacancy created by a parent member ceasing to hold office.

"student member"'* means a member of the Catholic School Council who is appointed to the council
in accordance with Regulation 612/00, or who fills a vacancy created when a student member ceases
to hold office and, who is either Catholic or is the child of an English Separate School Elector.

NAME

The name of the organization for a Catholic School shall be known as “prefaced by the school
name CATHOLIC SCHOOL COUNCIL”

TERMS OF REFERENCE

Catholic School Councils are formed in accordance with the Ministry of Education, Government
of Ontario, in the form of Ontario Regulation 612/00 (APPENDIX 1), which outlines the
requirement to establish school councils, Ontario Regulation 298 Operations of Schools
(APPENDIX 2), and the Education Act, Section 265, which outlines the duties of principals.

The Catholic School Council operates under the auspices of the Dufferin-Peel Catholic District
School Board and adheres to Regulations 612/00 and 298, the Education Act, section 265 and
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Dufferin-Peel Catholic District School Board applicable policies and procedures.

As per Ontario Regulation 612/00, the purpose of a school council is, through the active
participation of the parents, to improve pupil achievement and to enhance the accountability of
the education system to parents/guardians.

In addition to the purpose of school councils as identified in Ontario Regulation 612/00, the
mission of Catholic School Councils in the Dufferin-Peel Catholic District School Board, is to
promote the vision, values and sacramental life of Catholic practices of the Dufferin-Peel
Catholic District School Board and the Catholic community it serves, and advise the Principal
and board.

The Catholic School Council, guided by policies, procedures, beliefs and practices of the
Dufferin-Peel Catholic District School Board, shall identify problems and concerns within the
school environment and work collaboratively to develop strategies and solutions to enhance the
faith formation, overall development and educational experiences of all students. The Catholic
School Council shall promote and maintain a positive, faith-infused school environment for all
students and staff; facilitate the active and meaningful participation of parents, and all members
of the school community, and provide staff, parents, and students with an accountable system to
which they can voice their concerns, comments and suggestions for enhancing the faith, well-
being and academic improvement of the school community.

The Catholic School Council’s primary means of achieving its purposes is by making
recommendations in accordance with Ontario Regulation 612/00 to the principal of the school
and to the Dufferin-Peel Catholic District School Board.

BY-LAW 1: COMPOSITION

Catholic School Councils have the opportunity to influence educational and faith formation
experiences as children journey towards realizing the Ontario Catholic School Graduate
Expectations and ultimately, a vocation of Christ-like service in the world beyond school. As a
body representing children’s first educators in the faith, the board and school principals can gain
valuable insights from Catholic School Councils into the cultivation of truly authentic Catholic
education and faith formation experiences for children (i.e. pastoral plans, sacramental
preparation, virtue formation, social justice initiatives, school-based services and community
collaborations related to the spiritual/faith life of the school, etc.). Given the denominational
context under which Catholic Schools operate, commensurate with the mission of the DPCDSB,
parent members of Catholic School Councils shall be English Separate School Electors or the
spouse of an English Separate School Elector and student members shall be either Catholic or the
child of an English Separate School Elector.

B1.1 The Catholic School Council shall be composed of the following people:

1. parent members,
2. The principal of the school,
3. One teacher who is employed at the school, other than the principal or vice-principal,
10
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4. One person who is employed at the school, other than the principal, vice-principal or any
other teacher,

5. In the case of a school with one or more secondary school grades, one pupil enrolled in
the school who is appointed by the Student Parliament and, who is either Catholic or is
the child of an English Separate School Elector,

6. In the case of a school with no secondary school grades, one pupil enrolled in the school
who is appointed by the principal of the school, if the principal determines, after
consulting the other members of the school council, that the council should include a
pupil, (Note: the student must be either Catholic or the child of an English Separate
School Elector),

7. One community representative who is a member of a parish in the region served by the
school, appointed by the other members of the council, in consultation with the pastor(s).

8. One person, appointed by the other members of the council in consultation with the
Dufferin Peel Regional Association of Parents in Catholic Education. (DRAPCE), to
represent the Ontario Association of Parents in Catholic Education.

Additional Community Representative (optional)

Catholic School Councils may establish a by-law to increase the number of appointed
community representatives. Note: In specifying the number of community representatives, the
Catholic School Council shall ensure that parent members constitute a majority of the members
of the council. Additional community representatives shall be appointed by the Catholic School
Council.

B1.2 The majority of members shall be parent members.

B1:3 The number of parent members on a Catholic School Council shall be six (6) except in
the case where a student is included as a member of the council, then the number shall be
seven (7). The Catholic School Council may, by by-law, specify a larger number of
parent members (the board recommends a maximum of ten (10) parent members on a
Catholic School Council).

BY-LAW 2: CATHOLIC SCHOOL COUNCIL MEMBERSHIP

Note: All council members shall have a criminal reference check or an annual criminal offence
declaration. Membership in the Catholic School Council shall be determined as identified below.

B2:1 A member of the board cannot be a member of a Catholic School Council.

Designated Member

B2:2 The school principal shall be a designated member, and is not eligible to vote.

B2:3 The principal of a school may delegate any of his or her powers or duties as a member of
the Catholic School Council to a vice-principal of the school.
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Elected Members

B2:4

B2:5

B2:6

B2:7

Parent members shall be elected by parents of students enrolled in the school at a publicly
announced meeting that is fixed by the chair or co-chairs of the Catholic School Council
after consulting with the principal of the school.

A person is not qualified to be a parent member of the Catholic School Council if:
i.  helshe is employed at the school; or
ii.  he/she is employed elsewhere by the board and fails to take reasonable steps to
inform voters of that employment.

The teacher representative shall be elected by members of the teaching staff at the school,
other than the principal or vice-principal.

The non-teaching staff member shall be elected by members of the non-teaching staff at
the school.

Appointed Members

B2:8

B2:9

B2:10

B2:11

The student representative in secondary schools shall be appointed by the Student Parliament
at the school. In elementary schools a student may be appointed by the principal of the
school, if the principal determines, after consulting the other members of the Catholic School
Council, that the council should include a pupil.

A person employed by the board can be appointed as a community representative on the
council only if:

i.  helshe is not employed at the school; and
ii.  the other members of the Catholic School Council are informed of the person’s
employment before the appointment.

One community representative shall be appointed from a parish in the region served by the
school by the Catholic School Council in consultation with the pastor(s). In the case where a
school is associated with more than one parish, the parish representative shall be from the
parish associated with the school. The individual that belongs in one of the following
categories may serve as the parish representative: Priest, Deacon, parent of school who is a
member of the parish in the school region, member of the parish who is not a parent in the
school, Community Representative on the Catholic School Council, who is a member of the
parish or Chaplain (Secondary only).

One person appointed by the members of the council in consultation with the Dufferin-Peel
Regional Association of Parents in Catholic Education. (DRAPCE) to represent the Ontario
Association of Parents in Catholic Education (OAPCE).

Note: Other community representatives may be appointed by the Catholic School Council

according to its’ by-laws.
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BY-LAW 3: ELECTIONS/APPOINTMENTS

B3:1

B3:2

B3:3

B3:4

B3:5

B3:6

B3.7

B3:8

B3:9

B3:10

An election committee shall be struck by the Catholic School Council in May to help plan
the election process, the gathering of nominations, and the running of the election. No one
standing for election, or the spouse of anyone standing for election shall be a member of the
election committee.

Elections of all members of a Catholic School Council shall be held within the first 30 days
of the school year. Note: Elections are only required when the number of nominations
exceeds the maximum number of elected members permitted on Catholic School Councils.

When a new school is established, the first election of parent/guardian members of the
Catholic School Council shall be held during the first 30 days of the school year on a date
that is fixed by the principal of the school in consultation with the Superintendent of the
Family of Schools.

The principal of the school shall, at least 14 days before the date of the election of
parent/guardian members, on behalf of the Catholic School Council, give written notice of
the date, time and location of the election to parents of students enrolled in the school at that
time. This notice may be given to students to take home to their parents, and may be posted
in a location in the school that is accessible to parents.

Each parent seeking election shall be nominated or self-nominated in writing, shall have a
child registered at the school, shall be an English Separate School Elector or spouse of an
English Separate School Elector, and shall declare if he or she is employed by the school
board. The nomination documentation must be signed by an appointed official in the
administration office. All nominations will be closed one week prior to the election.
Nominations require the consent of the nominated member.

The Election Committee shall request a profile from all candidates and make them
available to the electorate. Candidates should be prepared to summarize their reason for
running for a position on Catholic School Council.

Information about candidates shall be made available to the school community at least
one week before the election.

No individual campaign literature for Catholic School Council elections may be distributed
or posted in the school or on school property.

School resources, both human and material, may not be used to support particular candidates
or groups of candidates.

The election day proceedings shall be supervised by the principal.
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B3:12

B3:13

B3:14

B3:15

B3:16

B3:17

B3:18

B3:19

B3:20

B3:21

B3:22

B3:23

B3:24
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The principal shall conduct a lottery to determine the ballot position for each candidate.

The election of members shall be by secret ballot. VVoters must be present at the school on
the election day(s) during the pre-set hours for voting (to include both daytime and evening
hours).

All eligible voters shall be entitled to cast one vote for each of the candidate positions
available. Casting more than the maximum number of votes permitted in the category spoils
the ballot.

Ballots shall be counted by the principal in the presence of at least two parents who are not
election candidates.

If there is a tie for the final position for a representative on the Catholic School Council, the
winner shall be determined by lot.

A motion shall be made to destroy all ballots once the successful candidate(s) have accepted
the role.

All individuals standing for election shall be notified of the results before the results are
released to the school community. Only the names of successful candidates will be made
public.

The teacher representative shall be elected on a date that is selected by the Ontario English
Catholic Teachers Association members at the school.

The non-teaching staff member shall be elected on a date that is fixed by the principal of the
school in consultation with the non-teaching staff at the school.

Appointments of members to the Catholic School Council shall follow the election of
members to the school council.

All Catholic School Council members must have a Criminal Reference Check or an
Annual Criminal Offence Declaration Form.

The names of the Catholic School Council members shall be published in the School
Council Newsletter and or School Newsletter.

The Principal shall chair the first meeting of the new council until a Chair or Co-chairs
have been elected by the members of the Catholic School Council at that meeting. The
new Chair/Co-chairs will then take over the running of the meeting, oversee the
election/appointment of other council positions and establish the dates and location of
Catholic School Council meetings.

The outgoing Chairperson shall prepare an agenda for the first meeting of the new
council in consultation with the principal.
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B3:25 The Principal shall submit a complete list of elected and appointed members of the

Catholic School Council to the Family of Schools Superintendent.

BY-LAW 4: CONSULTATION

B4:1

B4:2

B4:3

Catholic School Councils shall, within the parameters prescribed in the Education Act,
the Regulations thereunder, and the policies and procedures of the board, provide advice
to the school principal and to the school board on any matters. The board/principal shall
consider any recommendations made and shall advise the council on the action taken by
the board/school in response to the recommendations.

In addition to its other obligations to solicit the views of school councils under the
Education Act, the board shall solicit the views of Catholic School Councils established
by the board with respect to the following matters:

The establishment or amendment of board policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents including policies
and guidelines respecting,
the conduct of persons in schools within the board’s jurisdiction,
appropriate dress for pupils in the schools within the board’s jurisdiction,
the allocation of funding by the board to school councils,
the fundraising activities for school councils,
conflict resolution processes for internal school council disputes,
reimbursement by the board of expenses incurred by members and officers of
school councils.
The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents, including
implementation plans for policies and guidelines respecting:

a. the conduct of persons in schools within the board’s jurisdiction, and

b. respecting appropriate dress for pupils in schools within the board’s jurisdiction.
Board action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.
The process and criteria applicable to the selection and placement of principals and vice-
principals.

hD OO o

Subsections 1- 4 do not limit the matters on which a board may solicit the views of
Catholic School Councils.

In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and regulations, the principal of a school shall solicit the views of
the Catholic School Council with respect to the following matters:
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The establishment or amendment of school policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents, including:
a. a local code of conduct governing the behaviour of all persons in the school, and
b. school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s
jurisdiction.
The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents, including
implementation plans for,
a. alocal code of conduct governing the behaviour of all persons in the school, and
b. school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s
jurisdiction.
School action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.

Subsections 1-3 do not limit the matters on which the principal of a school may solicit the
views of the Catholic School Council on.

The principal of the school may solicit the views of Catholic School Councils with respect
to the following matters:

The faith development of the school community (i.e.; prayer, pastoral plan, faith plan,
sacramental preparation, social justice initiatives, virtue formation),

School budget priorities, including local capital improvement plans for submission to the
board,

School-community communication strategies,

Methods of reporting to parents and the community,

Extra-curricular activities in the school,

School-based services and community collaborations related to spiritual, social justice,
social, health, recreational, and nutrition programs,

Local coordination of services for children and youth aligned to board practice.

BY-LAW 5: RESPONSIBILITIES OF CATHOLIC SCHOOL COUNCILS

B5:1 Promote the vision, values, sacramental life and Catholic practices of the Dufferin-Peel

B5:2

B5:3

Catholic District School Board.

Keep minutes of all of its meetings and records of all of its financial transactions for a period
of seven (7) years. The minutes and records shall be available at the school for examination
without charge by any person.

Submit a written report on its activities of the Catholic School Council to the principal of the
school and to the board prior to the end of its term. The annual report shall include a report
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B5:8

Catholic School Councils Policy, Procedures and By-Laws - Section 3

on any fundraising activities that the council engaged in. The principal shall, on behalf of
the Catholic School Council, give a copy of the report to every parent of a pupil who, on the
date the copy is given, is enrolled in the school and shall be posted in a location accessible
to parents.

Establish the goals, priorities, and procedures intended to support the best interest of the
Catholic school community.

Organize faith formation, information and training sessions to enable members of the council
to support the faith formation and skills of council members.

Communicate regularly with parents and other members of the community to seek their input
with regard to matters being addressed by the Catholic School Council, and to report on the
activities of the council to the school community.

Consult with parents of students enrolled in the school about matters under its consideration.

Ensure that funds, if any, are raised and used in accordance with board policies and
procedures, and for purposes approved by the board.

BY-LAW 6: DUTIES OF CATHOLIC SCHOOL COUNCIL MEMBERS

Duties of Catholic School Council Members

B6:1

1.
2.
3.

o oA

Catholic School Council members shall:

Be full voting members,

Regularly attend, and participate in Catholic School Council meetings,

Maintain a school-wide focus on all issues. Catholic School Council meetings are not a
forum for discussion about individual parents, students, staff, trustees or other council
members,

Participate in faith development, information and training programs,

Act as a link between the Catholic School Council and the school community,

Encourage the participation of parents from all groups and of other people within the
community.

Principal

B6:2 The principal shall be a designated member of the Catholic School Council.
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The principal shall:

Promote the vision, values and sacramental life and Catholic practices of the Dufferin-
Peel Catholic District School Board.

Attend every meeting of the school council, unless he or she is unable to do so by reason
of illness or other cause beyond his or her control.

Act as a resource person to the Catholic School Council and assist the Catholic School
Council in obtaining information relevant to the functions of the council, including
information relating to relevant legislation, regulations and policies.

Collaborate with the Chair/ Co-Chair to ensure that the council is conversant with and
makes decisions through the lens of Catholic virtues and the Ontario Catholic School
Graduate Expectations.

Post any materials distributed to members of the Catholic School Council in the school in
a location that is accessible to parents.

Make the names of the members of the Catholic School Council known to the parents of
the pupils enrolled in the school, by publishing those names in a school newsletter or by
such other means as is likely to bring the names to the attention of the parents.

Provide for the prompt distribution to each member of the Catholic School Council of
any materials received by the principal from the Ministry of Education that are identified
by the Ministry of Education as being for distribution to the members of the council.
Consider each recommendation made by the Catholic School Council and advise the
council of the action taken in response to the recommendation.

In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and the regulations, the principal of a school may solicit the view
of Catholic School Councils on any matter but shall solicit the views of the Catholic
School Council with respect to the following matters:

a. The establishment or amendment of school policies and guidelines that relate to
pupil achievement or to the accountability of the education system to parents,
including,

i. alocal code of conduct established governing the behaviour of all persons
in the school, and

ii. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.

b. The development of implementation plans for new education initiatives that relate
to pupil achievement or to the accountability of the education system to parents,
including implementation plans for,

i. alocal code of conduct governing the behaviour of all persons in the
school, and

ii. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.
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10. School action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.

11. In addition to the matters listed above, the principal of the school may solicit the views of
Catholic School Councils with respect to the following matters:
I. The faith development of the school community (i.e.; prayer, pastoral
plan, virtue formation, sacramental preparation, etc.),
ii. School budget priorities, including local capital improvement plans for
submission to the board,
Iii.  School-community communication strategies,
iv. Methods of reporting to parents and the community,
v. Extra-curricular activities in the school,
vi. School-based services and community collaborations related to spiritual,
social justice, social, health, recreational, and nutrition programs,
vii. Local coordination of services for children and youth aligned to board
practice.
12. Manage the collection, accounting and depositing of fundraising dollars with the Catholic
School Council.

Officers

Chair/Co-Chair

B6:4 A Catholic School Council shall have a chair, or if the by-laws of the council so provide, two
co-chairs. Vacancies shall be filled in accordance with the by-laws of the council.

B6:5 The Chair/Co-chair shall be officers of the Catholic School Council.

B6:6 The Chair or Co-chair must be a parent member of the council and shall be elected by the
members of the council.

B6:7 A person who is employed by the board cannot be the chair or co-chair of the council.
Duties of Chair/Co-Chair
B6:8 The Chair/Co-Chair of the Catholic School Council shall:

Always be a member of the school parent community,

Be a full voting member,

Regularly attend, and participate in Catholic School Council meetings,

Call and set dates for all Catholic School Council planning sessions and meetings in
consultation with the school principal and Catholic School Council members,

5. Prepare the agenda for Catholic School Council meetings in consultation with the principal
and members of the council,
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Chair all council planning sessions and meetings. The Chair can ask a parent member to chair
meetings in his/her absence if Co-Chair is unavailable.

Set the Catholic context for meetings by including a prayer, relevant faith news, information
and/or announcements,

Collaborate with the principal to ensure that the council is conversant with and makes
decisions through the lens of the Catholic virtues, practices and the Ontario Catholic School
Graduate Expectations,

Ensure that the minutes of the Catholic School Council meetings are recorded and
maintained,

Provide the Chairperson’s report to the Catholic School Council at all meetings of the
council,

Act as a signing officer for cheque requisitions and deposit forms (if applicable),

Be a sitting member of the council budget committee (if applicable),

Participate in faith development, information and training programs,

Communicate with the school principal,

Ensure that there is regular communication with the school community,

Consult with senior board staff and trustees, as required,

Provide leadership to the members of the School Council, ensuring that they have a clear
understanding of their roles and mandate.

Treasurer

B6:9

The Treasurer shall be elected by members of the Catholic School Council.

Duties of Treasurer

B6:10

1.
2.
3.

The Treasurer:

Be a full voting member,
Regularly attend, and participate in Catholic School Council meetings,
May act as one of the approved signing officers on the Catholic School Council Cheque
Requisition General Form. Signing authority for school council bank accounts will be
with school staff only,
Shall count and verify the funds received for deposit immediately in the presence of the
person(s) giving the funds and complete the Catholic School Council Funds Received
General Form). All deposits to the Catholic School Council bank account will be the
responsibility of the Catholic School Council who will provide a copy of the deposit slip
to the designated individual in the school. Collection, accounting and depositing of
fundraising dollars are managed by School Council and the principal. The designated
individual will record the deposit into SchoolCash.NET as a lump sum under the
categories specified by Catholic School Council,
Shall follow Dufferin Peel Catholic District School Board general administration
procedures outlining standardized procedures and accompanying general forms (e.g.
Cheque Requisition and Funds Received forms),
Shall provide ongoing financial bank reconciliation and/or financial/accounting report to
the Catholic School Council and parent community,
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Shall chair and manage the Catholic School Council budget committee (if applicable),

8. Shall provide a year-end financial statement for the Catholic School Council Annual
Report,

9. Shall ensure all financial reports are held in the minute’s binder in the main office to

provide full public access. Note: All financial reports shall be held at the school for a

period of seven (7) years.

Secretary

B6:11 The secretary shall be elected by members of the Catholic School Council.
Duties
B6:12 The secretary shall:

Be a full voting member,

Regularly attend, and participate in Catholic School Council meetings,

Record the proceedings of all Catholic School Council meetings,

Maintain a complete set of Catholic School Council minutes and all legal and important
documents. Ensure all documents are held in the minute’s binder in the main office to
provide full public access. Note: All documents shall be held at the school for a period of
seven (7) years,

5. Distribute minutes and agendas for all School Council meetings to all pertinent parties in
a timely manner,

Post all minutes and meeting notices in the designated area of the school,

Assist the Chair in the writing and sending of any necessary correspondence,

Act as assistant to the Chairperson,

Distribute minutes to members 2 days before the meeting along with agenda. Ensure that
the Chairperson or co-chairs establish quorum before meetings begin. Quorum is 50% or
more of parent members.

PohdE
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Other Council Officers (Optional)

Catholic School Councils may have such other officers as are provided for in its by-laws.

Duties of Appointed Positions

Student Representative (Secondary only)

B6:13 The student representative shall be appointed by the Student Parliament.
Duties of the Student Representative
B6:14 The student representative shall:
1. Be a full voting member on the council,
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Regularly attend, and participate in Catholic School Council meetings,

Provide ongoing student representation and take part in all discussions.

Relay information to the members of the council from the Student Parliament and vice
versa,

Forward a written report to the teacher representative if unable to attend the council
meeting or send a delegate.

Parish Representative

B6:15

The parish representative shall be appointed by the Catholic School Council in
accordance with B2:10.

Duties of the Parish Representative

B6:16

N =

10.
11.
12.
13.
14.
15.

16.

The parish representative shall:

Be a full voting member,

Regularly attend and participate in Catholic School Council meetings,

Provide input into the school’s pastoral/faith plan,

Provide guidance and support to the Catholic School Council relating to the faith

formation of members of the school community and initiatives/issues in the parish

community,

Serve as communication link between the parish and the Catholic School Council with

respect to parish information (i.e. local church locations, Mass times, annual parish

events, available social outreach programs and organizations such as the Catholic

Women’s League, Knights of Columbus, youth ministries and prayer groups) and provide

regular updates,

Be a member of the Catholic School Council Faith Development Committee (if

applicable),

Provide guidance and support to the Catholic School Council concerning faith

development initiatives/activities which enhance the Catholic education and faith

formation of students,

Provide encouragement and support for Sacramental preparations,

Prepare and conduct prayer/reflection at meetings including the preparation of a sacred

space,

Promote and support social outreach programs,

Arrange Mass cards and sympathy cards on behalf of council,

Write articles for Parish newsletter,

Lead spiritual discussion at meetings,

Participate in other activities that strengthen the Catholic faith formation in the school.

Act as a communication link to provide resources from the Pastor/Church to the school.

Contact the parish prior to council meetings to relay any information to be shared with

the school council and parents (i.e. Church events, sacraments/celebrations, Rite of

Christian Initiation for Adults, how to become an altar server, rallies and symposiums,

etc.),

Provide the Parish Priest with a copy of the minutes of Catholic School Council meetings
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and communicate/invite the Priest to Catholic School Council upcoming events or
functions,

17. Attend Dufferin-Peel CDSB Annual Parish Representatives’ Forum,

18. Establish and maintain communication with the Parish Priest affiliated with the school to
ensure clarity of expectations and goals.

Ontario Association for Parents in Catholic Education Representative (OAPCE)

B6:17 The OAPCE representative shall be appointed by the Catholic School Council in
accordance with B2:11.

Duties of OAPCE Representative
B6:18 The OAPCE representative shall:

Be a full voting member,

Regularly attend, and participate in Catholic School Council meetings,

Represent the OAPCE as the voice of the association on the Catholic School Council,
Report to the council the information shared by OAPCE at all meetings,

Attend the Dufferin-Peel Regional Council meetings and the Annual General Meeting of
OAPCE when able.

orwdPE

Additional Community Representative (optional)

Catholic School Councils may establish a by-law to increase the number of appointed
community representatives. Note: In specifying the number of community representatives, the
Catholic School Council shall ensure that parent members constitute a majority of the members
of the council. Additional community representatives shall be appointed by the Catholic School
Council.

BY-LAW 7: TERM OF OFFICE

B7:1 A person is elected or appointed as a member of a Catholic School Council from the later of
the date of his/her election or appointment; and the date of the first meeting of the Catholic
School Council after the elections in the school year, until the first meeting of the Catholic
School Council after the elections in the next school year.

B7:2 A member of a Catholic School Council may be re-elected or re-appointed.
BY-LAW 8: VACANCIES

B8:1 A vacancy in the membership of a Catholic School Council shall be filled by election or
appointment in accordance with By-Law 3: Elections/Appointments.

B8:2 A vacancy in the membership of a Catholic School Council does not prevent the council
from exercising its authority.
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BY-LAW 9: MEETINGS
B9:1 The Catholic School shall hold a minimum of four (4) meetings per school year.

B9:2 The Catholic School Council shall meet within the first thirty-five (35) days of the school
year, after elections have been held, on a date fixed by the principal of the school.

B9:3  All meetings shall be open to, and in a place that is accessible to members of the public.
The Catholic School Council is entitled to hold its meetings at the school.

B9:4 A meeting of the Catholic School Council cannot be held unless:

i.  The majority of the members of the council who are present at the meeting are parent
members; and
ii.  The principal or (his/her designated representative) is present.

B9:5 The principal of the school shall, on behalf of the Catholic School Council, give written
notice of the date, time, and location of each meeting of the Catholic School Council to
every parent of a pupil who is enrolled in the school on the date the notice is given. This
notice may be given by giving the notice to the parent’s child for delivery and by posting
a notice of the meeting in an area of the school accessible to parents. The notice of
meeting may also be posted on the school web site.

B9:6 The Principal shall chair the first meeting of the new council until a Chair or Co-chairs
have been elected by the members of the Catholic School Council at that meeting. The
new Chair/Co-chairs will then take over the running of the meeting, oversee the
election/appointment of other council positions and establish the dates and location of
Catholic School Council meetings.

B9:7 The outgoing Chairperson shall prepare an agenda for the first meeting of the new
council in consultation with the principal

B9:8 Any member of the Catholic School Council may not be absent from three (3)
consecutive meetings without a leave of absence approved by the Catholic School
Council. If the member is absent for two meetings without notice, the executive members
of the council shall request in writing a letter of intent (See sample letter - APPENDIX
6(A)).

BY-LAW 10: VOTING

B10:1 With the exception of the principal, each member of a committee of a Catholic School
Council is entitled to one vote in votes taken by the committee.

B10:2 Voting by e-mail, teleconference or electronic proxy is not allowed.
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B10:3 Members must be present to vote in all votes taken by the Catholic School Council.

B10:4 The principal (or his/her delegated representative) to the Catholic School Council is not
entitled to a vote on the Catholic School Council or any of its committees.

B10:5 A majority vote (more than half) is required for the approval of an action or choice by the
Catholic School Council (excluding amendments to the Catholic School Council
Constitutional By-Laws), where the majority of voting members are parents.

BY-LAW 11: REMUNERATION
B11:1 There shall be no remuneration paid to members of the Catholic School Council.
B11:2 The reimbursement of member expenses is at the sole discretion of the board.

B11:3 The Catholic School Council and the principal shall authorize and approve reimbursement
of expenses incurred by members as members or officers of the Catholic School Council.

BY-LAW 12: CONFLICT OF INTEREST

B12:1 Catholic School Council members must be independent and impartial in carrying out
their duties. Each member of the Catholic School Council shall avoid situations that
could result in an actual, potential, or perceived conflict between the overall goals and
vision of the Catholic School Council and a personal or pecuniary interest in that of a
Catholic School Council member.

B12:2 A conflict of interest for a Catholic School Council member is any situation in which the
individual’s private interests may be incompatible or in conflict with his or her Catholic
School Council responsibility. A conflict of interest may be actual, perceived or potential.

Actual: When a Catholic School Council member has a private interest that is
sufficiently connected to his or her duties and responsibilities as a council member that it
influences the exercise of these duties and responsibilities.

Perceived: When reasonably well-informed persons could reasonably believe that a
Catholic School Council member has a conflict of interest, even where, in fact, there is no
real conflict of interest.

Potential: When a Catholic School Council member has a private interest that could
affect his or her decision about matters proposed for discussion.

B12:3 Catholic School Council members shall declare a conflict of interest in matters that they,
members of their families, or business entities in which they may have an interest, stand
to benefit either directly or indirectly by decisions of the Catholic School Council. A
member shall exclude him/herself from discussions in which:
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1. A conflict of interest is likely to result;

2. The member’s ability to carry out his or her duties and responsibilities as a member of the
Catholic School Council may be jeopardized;

3. The council member, his or her relatives, or a business entity in which the member may
have an interest, may gain or benefit either directly or indirectly as a result of actions that
may be taken by the Principal or Board in response to advice that the council provides to
the Principal or the Board.

B12:4 A member of the Catholic School Council shall not accept favours or economic benefits
from any individuals, organizations, or entities known to be seeking business contracts
with the school.

BY-LAW 13: FUNDRAISING

B13:1 The Catholic School Council and its committees shall operate fundraising activities in
accordance with all Board Policies and General Administrative Procedures (See
APPENDIX 3 — Board Policy 4.20 (Fundraising) and APPENDIX 4(Fundraising)) .

B13:2 The Catholic School Council will use the funds raised for a purpose approved by the
Board (See APPENDIX 5: Public Sector Accounting Board and School Board Financial
Reporting).

B13:3 The Catholic School Council will operate fundraising activities without financial gain for
any of its members.

BY-LAW 14: DISBURSEMENT OF FUNDS

B14:1 Signing authority of Catholic School Council Bank account will be with the school staff
only. No parent shall have signing authority.

B14:2 Cheques will not be issued by the Catholic School Council but rather funds dispersed and
invoices paid through cheque requisitions approved by the Catholic School Council Chair
and/or Treasurer and the school principal.

B14:3 The School Secretary will create actual cheques via SchoolCash NET software. Financial
activities will be recorded in SchoolCash.NET under the 7000 series under a separate
bank account created specifically for Catholic School Council with standardized
procedures and accompanying forms (ex. Cheque Requisition Form).

B14:4 All deposits to the Catholic School Council bank account will be the responsibility of the
Catholic School Council who will provide a copy of the deposit slip to the designated
individual in the school. Collection, accounting and depositing of fundraising dollars are
managed by School Council and the Principal. The designated individual will record the
deposit into SchoolCash.NET as a lump sum under the categories specified by Council.

B14:5 Reporting of financial activities to Catholic School Council shall be generated from
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SchoolCash.NET reports along with copies of School Council bank statements.

B14:6 All financial reports and minutes of Catholic School Council meetings will be stored at
the school, as per Ministry of Education regulations.

B14:7 A statement of the Catholic School Council account shall be distributed and made
available at all Catholic School Council meetings.

BY-LAW 15: LIABILITY

B15:1 The contribution of the Catholic School Council to the school community and to the
Dufferin-Peel Catholic District School Board is recognized by and covered within the
Board’s liability insurance. This extends coverage to members of Catholic School
Councils who act within the scope of their duties, in accordance with board policies and
regulations.

B15:2 Members of School Council may be personally liable if they go beyond the role of the
Catholic School Council or do not follow Ministry and/or Dufferin-Peel Catholic District
School board policies and regulations.

BY-LAW 16: SUB-COMMITTEES

B16:1 Sub-Committees work under the auspices of the Catholic School Council. Actions and
decisions of committees are subject to the approval of Catholic School Council members.

B16:2 There shall be at least one Catholic School Council parent member on every Catholic
School Council sub-committee.

B16:3 A sub-committee of a Catholic School Council may include persons who are not
members of the Catholic School Council.

BY-LAW 17: CODE OF ETHICS

B17:1 One of the main functions of the Catholic School Council is to promote the vision,
values, sacramental life and Catholic practices of the Dufferin-Peel Catholic District
School Board. In keeping with this tenant, members of the Catholic School Council
shall:

Consider the best interest of all students,

Be guided by the Gospel Values and Catholic Virtues,

Be guided by the school’s and the school Board’s mission statements,

Act within the limits of the roles and responsibilities of a Catholic School Council, as
identified by the school’s operating guidelines, the school board, and the Ontario
Ministry of Education,

5. Become familiar with the school’s policies and operating practices and act in
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accordance with them,

6. Maintain the highest standards of integrity,

7. Recognize and respect the personal integrity of each member of the school
community,

8. Treat all other members with respect and allow for diverse opinions to be shared
without interruption,

9. Encourage a positive environment in which individual contributions are encouraged
and valued,

10. Acknowledge democratic principles and accept the consensus of the council.

11. Not disclose confidential information,

12. Limit discussions at Catholic School Council meetings to matters of concern to the
school community as a whole,

13. Use established communication channels when questions or concerns arise.

BY-LAW 18: AMENDMENTS

B18:1

Any proposed amendment to the constitutional by-law must be submitted in writing to
the Chairperson (co-chairs) of the Catholic School Council at least two weeks prior to a
Catholic School Council meeting. The change must be presented in the form of a motion
and passed by a 2/3-majority vote with 51% of the Catholic School Council parent
members in attendance.

BY-LAW 19: ANNUAL REPORT AND CATHOLIC SCHOOL COUNCIL ANNUAL
SURVEY

B19:1

B19:2

B19:3

B19:4

B19:5

B19:6

The Catholic School Council shall submit an Annual Report and Catholic School Council
Annual Survey to the principal of the school and to the Family of Schools
Superintendent.

The Catholic School Council Annual Report shall include Catholic School Council
activities and financial reporting.

The principal shall make copies of the Catholic School Council Annual Report and the
Catholic School Council Annual Survey available to the school community as per the
Ministry of Education mandate.

The Catholic School Council shall follow the template as outlined by the Board.

The Catholic School Council Annual Report shall be submitted no later than October 31,

The Catholic School Council Annual Survey shall be submitted no later than November
30™,
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BY-LAW 20: CONFLICT RESOLUTION

Catholic School Council members are elected and appointed to serve the school community and
will demonstrate respect for their colleagues on council at all times.

B20:1 Where conflict amongst Catholic School Council members impacts the safe, efficient,
and manageable operation of the Catholic School Council the following procedures will
take place:

1.

2.

If a council member or members become disruptive during a meeting, the Chair shall
ask for order;

If all efforts to restore order fail or the inappropriate behaviour continues, the Chair
may direct the individual to leave the meeting, citing the reason for the request;

If order cannot be restored, the meeting can be adjourned and reconvened at a future
date;

The removal of the member for one meeting does not prevent the council member
from participating in future meetings on council;

The incident shall be recorded and submitted to the Superintendent of Schools within
one week of the meeting;

When the Chair has requested the removal of a member, the Chair shall request that
the disputing members of council participate in a special meeting, the purpose of
which will be to arrive at a mutually acceptable solution to the dispute. Such a
meeting may be a private meeting and shall not be construed as a meeting of the
council. The principal must be present;

The Chair, principal or Superintendent may request the intervention of an
independent third party to serve as a facilitator to assist in achieving a resolution to
the dispute;

Any resolution reached at the meeting to resolve the conflict shall be signed and
respected in full by all parties to the agreement.

B20:2 If the Chairperson (co-chairs) and another member of the Catholic School Council are
involved in the conflict, the principal and the Vice-Chair will assume the responsibility
for the mediation.

B20:3 Conflict resolution must be conducted in the spirit of Catholic values with a goal to
continue the valuable work of the Catholic School Council.

Recognizing conflict is important. Signs of possible conflict:
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Sending unauthorized information home to parents on behalf of council;
Verbal abuse of council members or the chair;

Harassment of council members or the chair;

Repeatedly interrupting speakers, interjecting derogatory comments;
Breech of Code of Ethics;

All of these behaviours jeopardize attendance at meetings and discourage potential
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member from seeking positions on council. As a result, the council risks losing its
credibility and the confidence of the school community.

The facilitator should use the four-step approach to resolving conflict:

Acknowledge the conflict. As a group, acknowledge when a conflict exists and determine
the source of the conflict. For example, is it related to facts, goals, processes, values,
personal preferences, beliefs, communication?

Plan how to deal with the Conflict. Once the source of the conflict is defined, decide
how to deal with it. The Chair, another individual on the council, or the entire council,
may do this. In particularly difficult times, it may be best to engage a person who has no
association with the council to facilitate discussions and problems solving. At this stage,
all council members should reflect on the problem and be prepared to state their concerns
and viewpoints.

Provide time for discussion. The Chair or whoever is facilitating the discussion should
introduce the problem and ask each member for input so that the nature and source of the
conflict are clear. Acknowledging each person by listening attentively sets the tone for
problem solving and opens the council to a variety of solutions. Emotions should be
accepted and dealt with since they are part of the conflict.

Seek the best solution. As viewpoints and solutions are described, the individual
facilitating the discussion deals with them one at a time.

Following the discussion, the person facilitating the discussion may use a process for
building consensus to arrive at a new solution. Council members will be asked to following
questions: Can you live with this solution? Will you support the solution?

If the facilitator and superintendent are unable to resolve the conflict and/or the Catholic
School Council member(s) do not adhere to the solution or to the Catholic School Council
Code of Ethics outlined below, the following actions can be taken:

1.

The Catholic School Council member(s) may choose to submit a letter of resignation to
the Catholic School Council (See sample letter - APPENDIX 6 (B)).

The facilitator and/or Superintendent in consultation with Catholic School Council
members may send a letter to the School Council member(s) requesting that their term of
office be terminated for that school year only (See sample letter - APPENDIX 6 (C)).
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BY-LAW DOCUMENT IS BINDING

The By-Law Document becomes effective and binding on members of the Catholic School
Council as of its’ passing on (insert appropriate date). Henceforth, each following Catholic
School Council membership shall inherit the constitution as a condition of taking office and shall
respect it in conducting the affairs of the Catholic School Council.
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APPENDIX 1
MINISTRY OF EDUCATION REGULATION 612/00

Education Act
ONTARIO REGULATION 612/00
No Amendments
SCHOOL COUNCILS

Interpretation

1,

(1) In this Regulation, ""meeting" does not include a training session or other event
where a school council does not discuss or decide matters that it has authority to
decide;

"Parent" includes a guardian as defined in section 1 of the Act; ""parent member"
means a member of a school council who is elected to the council in accordance with
section 4 or who fills a vacancy created when a parent member ceases to hold office.

(2) In the case of a school that is established primarily for adults, a reference in this
Regulation to a parent or to a parent of a pupil shall be deemed, with necessary
modifications, to be a reference to a pupil who is enrolled in the school.

Purpose

2,

(1) the purpose of school councils is, through the active participation of parents, to
improve pupil achievement and to enhance the accountability of the education
system to parents.

(2) A school council’s primary means of achieving its purpose is by making
recommendations in accordance with this Regulation to the principal of the school
and the board that established the council.

Composition

3.

(1) A school council for a school shall be composed of the following people:

1. The number of parent members determined under subsection (2).

2. The principal of the school.

3. One teacher who is employed at the school, other than the principal or vice-
principal, elected in accordance with section 5.

4. One person who is employed at the school, other than the principal, vice-
principal or any other teacher, elected in accordance with section 5.

5. In the case of a school with one or more secondary school grades,
I One pupil enrolled in the school who is appointed by the student

council, if the school has a student council, or

32
Catholic School Council Procedures and Resources— Revised February 2015
Serving Families in the Love of Christ



http://192.75.156.68/DBLaws/Regs/French/000612_f.htm#s001

http://192.75.156.68/DBLaws/Regs/French/000612_f.htm#ss001

http://192.75.156.68/DBLaws/Regs/French/000612_f.htm#s002

http://192.75.156.68/DBLaws/Regs/French/000612_f.htm#ss002

http://192.75.156.68/DBLaws/Regs/French/000612_f.htm#s003



Catholic School Councils Policy, Procedures and By-Laws - Section 3

ii. One pupil enrolled in the school who is elected in accordance with
section 5, if the school does not have a student council.

6. In the case of a school with no secondary school grades, one pupil enrolled in
the school who is appointed by the principal of the school, if the principal
determines, after consulting the other members of the school council, that the
council should include a pupil.

7. Subject to subsection (3), one community representative appointed by the
other members of the council.

8. One person appointed by an association that is a member of the Ontario
Federation of Home and School Associations, the Ontario Association of
Parents in Catholic Education or Parent Partenaires en Education, if the
association that is a member of the Ontario Federation of Home and School
Associations, the Ontario Association of Parents in Catholic Education or
Parent Partenaires en Education is established in respect of the school.

(2) For the purposes of paragraph 1 of subsection (1), the number of parent

members shall be determined as follows:

If the school council has a by-law that specifies the number of parent members, the
number specified in the by-law.

If the school council does not have a by-law that specifies the number of parent
members, the number specified by the board that established the council.

(3) A school council may specify by by-law that the council shall include two or
more community representatives, appointed by the other members of the council.

(4) In specifying numbers under subsections (2) and (3), the board or the school
council, as the case may be, shall ensure that parent members constitute a majority
of the members of the school council.

(5) A person who is employed by the board that established a school council cannot
be appointed as a community representative on the council unless,

(a) he or she is not employed at the school; and

(b) the other members of the school council are informed of the person's
employment before the appointment.

(6) A member of a board cannot be a member of a school council established by the
board.

(7) Paragraphs 5 and 6 of subsection (1) do not apply in respect of a school that is
established primarily for adults.
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Election of Parent Members

4.

(1) A person is qualified to be a parent member of a school council if he or she is a
parent of a pupil who is enrolled in the school.

(2) Despite subsection (1), a person is not qualified to be a parent member of a
school council if:

(a) He or she is employed at the school; or

(b) He or she is not employed at the school but is employed elsewhere by the board
that established the council, unless he or she takes reasonable steps to inform people
qualified to vote in the election of parent members of that employment.

(3) A person is qualified to vote in an election of parent members of a school council
if he or she is a parent of a pupil who is enrolled in the school.

(4) An election of parent members of a school council shall be held during the first
30 days of each school year, on a date that is fixed by the chair or co-chairs of the
school council after consulting with the principal of the school.

(5) Despite subsection (4), if a new school is established, the first election of parent
members to the school council shall be held during the first 30 days of the school
year, on a date that is fixed by the board that established the school council.

(6) The principal of a school shall, at least 14 days before the date of the election of
parent members on behalf of the school council: give written notice of the date, time
and location of the election to every parent of a pupil who, on the date the notice is
given, is enrolled in the school.

(7) The notice required by subsection (6) may be given by,

(a) Giving the notice to the parent's child for delivery to his or her parent;
(b) Posting the notice in the school in a location that is accessible to parents.
(8) The election of parent members shall be by secret ballot.

Other Elections

5.

(1) The elections of members of school councils referred to in paragraph 3,
paragraph 4 and subparagraph 5 ii of subsection 3 (1) shall be held during the first
30 days of each school year.

(2) A person is qualified to vote in an election of a member of a school council
referred to in paragraph 3 of subsection 3 (1) if he or she is a teacher, other than the
principal or vice-principal, who is employed at the school.

(3) A person is qualified to vote in an election of a member of a school council
referred to in paragraph 4 of subsection 3 (1) if he or she is a person, other than the
principal, vice-principal or any other teacher, who is employed at the school.
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(4) A person is qualified to vote in an election of a member of a school council
referred to in subparagraph 5 ii of subsection 3 (1) if he or she is a pupil enrolled in
the school.

Term of Office

6.

(1) A person elected or appointed as a member of a school council holds office from
the later of:

(a) the date he or she is elected or appointed; and

(b) the date of the first meeting of the school council after the elections held under
sections 4 and 5 in the school year,

until the date of the first meeting of the school council after the elections held under
elections 4 and 5 in the next school year.

(2) A member of a school council may be re-elected or re-appointed, unless
otherwise provided by the by-laws of the council.

Vacancies

7.

(1) A vacancy in the membership of a school council shall be filled by election or
appointment in accordance with the by-laws of the council.

(2) If an election is held to fill a vacancy in the membership of a school council,
section 4 or 5, as the case may be, applies, with necessary modifications, to the
election.

(3) A vacancy in the membership of a school council does not prevent the council
from exercising its authority.

Officers

8.

(1) A school council shall have a chair or, if the by-laws of the council so provide,
two co-chairs.

(2) A chair or co-chair of a school council must be a parent member of the council,
and shall be elected by the members of the council.

(3) A person who is employed by the board that established the council cannot be
the chair or co-chair of the council.

(4) A school council may have such other officers as are provided for in the by-laws
of the council.

(5) Subject to subsections (2) and (3), vacancies in the office of chair, co-chair or any
other officer of a school council shall be filled in accordance with the by-laws of the
council.
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Collection of Information

9.

(1) The Ministry may, for the purpose of consulting and communicating directly
with members of school councils, collect the names, mailing addresses, telephone
numbers and e-mail addresses of the chair or co-chairs of a school council and of the
other members of the council.

(2) The Ministry may disclose information collected under subsection (1) to the
Ontario Parent Council, which may use the information for the purpose of
consulting and communicating directly with members of school councils.

Ministry Powers and Duties

10.

(1) As part of its accountability to parents, the Ministry shall report annually to
members of school councils on education in the province.

(2) The Ministry may,

(a) Make other reports to members of school councils; and

(b) Provide information to members of school councils respecting the roles and
responsibilities of school councils.

Remuneration

11. (1) A person shall not receive any remuneration for serving as a member or officer
of a school council.
(2) Every board shall establish policies respecting the reimbursement of members
and officers of school councils established by the board.
(3) The board that established a school council shall reimburse members and
officers of the council, in accordance with the policies referred to in subsection (2),
for expenses they incur as members or officers of the council.

Meetings

12. (1) A school council shall meet at least four times during the school year.

(2) A school council shall meet within the first 35 days of the school year, after the
elections held under sections 4 and 5, on a date fixed by the principal of the school.

(3) A meeting of a school council cannot be held unless,

(a) a majority of the current members of the council are present at the meeting; and
(b) a majority of the members of the council who are present at the meeting are
parent members.

(4) All meetings of a school council shall be open to the public.

(5) A school council is entitled to hold its meetings at the school.
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(6) All meetings of a school council shall be held at a location that is accessible to the
public.

(7) The principal of a school shall, on behalf of the school council, give written notice
of the dates, times and locations of the meetings of the council to every parent of a
pupil who, on the date the notice is given, is enrolled in the school.

(8) The notice required by subsection (7) may be given by,

(a) Giving the notice to the parent's child for delivery to his or her parent;

(b) Posting the notice in the school in a location that is accessible to parents.

Committees

13.

(1) A school council may, in accordance with its by-laws, establish committees to
make recommendations to the council.

(2) Every committee of a school council must include at least one parent member of
the council.

(3) A committee of a school council may include persons who are not members of
the council.

(4) Subsections 12 (4) to (8) apply, with necessary modifications, to committees of
school councils.

Voting

14. (1) Subject to subsection (3), each member of a school council is entitled to one vote
in votes taken by the council.
(2) Subject to subsection (3), each member of a committee of a school council is
entitled to one vote in votes taken by the committee.
(3) The principal of the school is not entitled to vote in votes taken by the school
council or by a committee of the school council.

By-laws

15. (1) A school council may make by-laws governing the conduct of its affairs.

(2) Every school council shall make the following by-laws:
A by-law that governs election procedures and the filling of vacancies in the
membership of the school council.

A by-law that establishes rules respecting participation in school council
proceedings in cases of conflict of interest.
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3. A by-law that, in accordance with any applicable policies established by the
board that established the council, establishes a conflict resolution process for
internal school council disputes.

Minutes and Financial Records

16.

(1) A school council shall keep minutes of all of its meetings and records of all of its
financial transactions.

(2) The minutes and records shall be available at the school for examination without
charge by any person.

(3) Subsections (1) and (2) do not apply to minutes and records that are more than
four years old.

Incorporation

17. A school council shall not be incorporated.
Principal
18. (1) The principal of a school may delegate any of his or her powers or duties as a

member of the school council, including any powers or duties under this Regulation,
to a vice-principal of the school.

(2) In addition to his or her duties under this Regulation, the principal of a school
shall perform the duties relating to school councils that are imposed on the principal
by Regulation 298 of the Revised Regulations of Ontario, 1990 (Operation of
Schools - General).

Consultation with the Board

19.

(1) In addition to its other obligations to solicit the views of school councils under
the Act, every board shall solicit the views of the school councils established by the
board with respect to the following matters:
1. The establishment or amendment of board policies and guidelines that relate to
pupil achievement or to the accountability of the education system to parents,
including,

i. Policies and guidelines established under subsection 302 (1) of the Act with
respect to the conduct of persons in schools within the board's jurisdiction,

ii. Policies and guidelines established under subsection 302 (5) of the Act
respecting appropriate dress for pupils in schools within the board's jurisdiction,

iii. Policies and guidelines respecting the allocation of funding by the board
to school councils,

iv. Policies and guidelines respecting the fundraising activities of school

councils,

v. Policies and guidelines respecting conflict resolution processes for internal
school council disputes, and
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vi. Policies and guidelines respecting reimbursement by the board of
expenses incurred by members and officers of school councils.

(2)The development of implementation plans for new education initiatives that
relate to pupil achievement or to the accountability of the education system
to parents, including,

I. Implementation plans for policies and guidelines established under
subsection 302 (1) of the Act with respect to the conduct of persons in schools within
the board's jurisdiction, and

ii. Implementation plans for policies and guidelines established under
subsection 302 (5) of the Act respecting appropriate dress for pupils in schools
within the board's jurisdiction.

(3)Board action plans for improvement, based on the Education Quality and
Accountability Office's reports on the results of tests of pupils, and the
communication of those plans to the public.

(4)The process and criteria applicable to the selection and placement of principals

and vice principals.

(2) Subsection (1) does not limit the matters on which a board may solicit the views
of school councils.

Advisory Authority of School Councils

20. A school council may make recommendations to the principal of the school or to
the board that established the council on any matter.

Duty of Board to Respond

21. The board that established a school council shall consider each recommendation
made to the board by the council and shall advise the council of the action taken in
response to the recommendation.

Fundraising

22. (1) Subject to subsection (2), a school council may engage in fundraising
activities.

(2) A school council shall not engage in fundraising activities unless,

(a) The activities are conducted in accordance with any applicable policies
established by the board; and

(b) The activities are to raise funds for a purpose approved by the board or
authorized by any applicable polices established by the board.

(3) A school council shall ensure that the funds raised by it are used in accordance
with any applicable policies established by the board.
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Consultation with Parents

23.

A school council shall consult with parents of pupils enrolled in the school about

matters under consideration by the council.

Annual Report

24,

(1) every school council shall annually submit a written report on its activities to the
principal of the school and to the board that established the council.

(2) If the school council engages in fundraising activities, the annual report shall
include a report on those activities.

(3) The principal shall, on behalf of the school council, give a copy of the report to
every parent of a pupil who, on the date the copy is given, is enrolled in the school.

(4) Subsection (3) may be complied with by,
(a) Giving the report to the parent's child for delivery to his or her parent;
(b) Posting the report in the school in a location that is accessible to parents.

Transition

25.

26.

Every school council established by a board before this Regulation comes into force
is continued.

(1) Sections 3, 4 and 5 do not apply until September 1, 2001.
(2) Until the date of the first meeting of a school council after the first election held

under section 4 after September 1, 2001, the references in subsection 8 (2), clause 12
(3) (b) and subsection 13

(3) to a parent member shall be deemed to be references to a member of the school council
who is a parent of a pupil enrolled in the school.
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APPENDIX 2

EDUCATION ACT - REGULATION 298 - OPERATION OF
SCHOOLS - GENERAL

This is the English version of a bilingual regulation.
11. DUTIES OF THE PRINCIPAL

1) The principal of a school shall provide for the prompt distribution to each member
of the school council of any materials received by the principal from the Ministry that are
identified by the Ministry as being for distribution to the members of school councils. O. Reg.
613/00, s. 1 (1).

(12.1) The principal shall post any materials distributed to members of the school council
under subsection (12) in the school in a location that is accessible to parents. O. Reg. 613/00,
s. 1(2).

(13) In each school year, the principal of a school shall make the names of the members of
the school council known to the parents of the pupils enrolled in the school, by publishing those
names in a school newsletter or by such other means as is likely to bring the names to the
attention of the parents. O. Reg. 425/98, s. 1.

(14) The principal shall meet the requirements of subsection (13) in each school year not
later than 30 days following the election of parent members of the school council. O. Reg.
613/00, s. 1 (2).

(15) The principal of a school shall promptly provide the names of the members of the
school council to a supporter of the board that governs the school or to a parent of a pupil
enrolled in the school, on the request of the supporter or the parent. O. Reg. 425/98, s. 1.

(16) The principal of a school shall attend every meeting of the school council, unless he
or she is unable to do so by reason of illness or other cause beyond his or her control. O. Reg.
613/00, s. 1 (3).

(17) The principal of a school shall act as a resource person to the school council and shall
assist the council in obtaining information relevant to the functions of the council, including
information relating to relevant legislation, regulations and policies. O. Reg. 613/00, s. 1 (3).

(18) The principal of a school shall consider each recommendation made to the principal
by the school council and shall advise the council of the action taken in response to the
recommendation. O. Reg. 613/00, s. 1 (3).

(19) In addition to his or her other obligations to solicit the views of the school council
under the Act and the regulations, the principal of a school shall solicit the views of the school
council with respect to the following matters:

1. The establishment or amendment of school policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents, including,
41

Catholic School Council Procedures and Resources— Revised February 2015
Serving Families in the Love of Christ



http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_900298_f.htm



Catholic School Councils Policy, Procedures and By-Laws - Section 3

i. a local code of conduct established under subsection 303 (1) or (2) of the Act
governing the behaviour of all persons in the school, and

ii. school policies or guidelines related to policies and guidelines established by the
board under subsection 302 (5) of the Act respecting appropriate dress for
pupils in schools within the board’s jurisdiction.

2. The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents,
including,

I. implementation plans for a local code of conduct established under subsection
303 (1) or (2) of the Act governing the behaviour of all persons in the school,
and

ii. implementation plans for school policies or guidelines related to policies and
guidelines established by the board under subsection 302 (5) of the Act
respecting appropriate dress for pupils in schools within the board’s
jurisdiction.

3. School action plans for improvement, based on the Education Quality and

Accountability Office’s reports on the results of tests of pupils, and the
communication of those plans to the public. O. Reg. 613/00, s. 1 (3).

(20) Subsection (19) does not limit the matters on which the principal of a school may
solicit the views of the school council. O. Reg. 613/00, s. 1 (3).
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APPENDIX 3
BOARD POLICY 4.20 FUNDRAISING

DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD
BOARD POLICY

Board Policy Number: 4.20
Subject: Fundraising
Reference: GAP 538.00, Fundraising; GAP 547.00, School Food and

Beverage; GAP 514.02, Anaphylactic Reactions — Epi-Pen
Use; Policy 1.01, Code of Ethics; Policy 5.30, Supply
Chain Management

Effective Date: Revised (511) October 18, 1994; Revised (074)
January 25, 2011,
Revised (164) August 28, 2012

Supporting charity and social justice is a constitutive element of the Dufferin-Peel Catholic
District School Board. The Board may allow fundraising initiatives for charitable and social
justice purposes as well as supporting local school needs. Charitable fundraising initiatives are
activities to raise money or collect goods for local or global needs as identified by the Board
and/or the School. All fundraising initiatives must adhere to the moral teachings of the Catholic
Church as communicated through the local Ordinary (Archbishop of Toronto) and shall reflect
the mission, values and system direction principles of the Board.

Definitions

"Fundraising Activities™ are those activities for raising funds or other resources for school or
charitable purposes which are devised and organized by the school community.

“School-generated funds” are funds that are raised and collected in the school or broader
community in the name of the school. These funds are administered by the school principal, and
are raised or collected from sources other than the school board’s operating and capital budgets.
School-generated funds is a broad category which includes not only fundraising for school
purposes, but also all funds that are collected and paid out through school accounts to support a
variety of programs such as payments to charities or other third parties.

“School community” refers to students, parents, guardians, trustees, school administrators and
staff, members of the broader community and partners, as well as others who support the local
school and student achievement, as represented by the School Council.
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All fundraising activities shall have a designated purpose and timeline. Fundraising activities, to
support school related needs, shall be permitted according to this policy and regulated as per
General Administrative Procedure (GAP) 538.00.

These activities must support the moral teachings of the Catholic Church and shall reflect the
mission, values and system direction principles of the Board, and must also comply with current
legislation and ministry policies and/or guidelines, which include a component encompassing
consultation, transparency and accountability with the school community.

Fundraising proceeds shall not be used to replace public funding for education and shall not be
used for items funded through provincial grants including, but not limited to, classroom learning
materials, textbooks, and repairs or capital projects that increase the student capacity of a school
(e.g., classrooms, labs) or significantly increase the operating or capital costs of the Board or
school. For examples of acceptable and non-acceptable uses of fundraising proceeds refer to
GAP 538.00 (See Appendix 5).

The following items must be adhered to when undertaking any fundraising activity:

1. All fundraising activities must be complementary to, and not a replacement for, funding for
public education, and all capital projects must receive prior approval as prescribed by GAP
538.00 (see Appendix 5);

2. There must be no additional cost to the Board as a result of any fundraising activities;

3. A reasonable balance should exist between fundraising efforts which benefit the school
community and those which constitute charitable or social justice outreach;

4. All school fundraising activities shall be carried out under the jurisdiction and supervision of
the Principal and in consultation with the school community as represented by the School
Council,

5. The safety of children shall receive prime consideration during all fundraising initiatives;

6. Participation in fundraising activities shall be voluntary for staff and students. All students
under the age of 18 shall participate in fundraising activities only with the consent of their
parent/guardian;

7. Under the Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and
the Personal Health Information Protection Act (PHIPA), no personal information of staff,
students or other individuals shall be collected, used or disclosed for the purposes of
fundraising activities, without express consent.

8. Financial reporting and accountability procedures must be adhered to as per GAP 538.00
(See Appendix 5) and GAP 704.02 (See appendix 6).
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APPENDIX 4

SCHOOL COUNCILS, FUNDRAISING, ANNUAL REPORTS
AND FINANCIAL STATEMENTS

SOURCE: Extracts from “School Councils — A Guide for Members, 1995, Revised 2002”
FUNDRAISING

Some School Councils may decide to include fundraising as one of their priorities. Fundraising activities
may be conducted as long as they are in accordance with board policies and procedures and the funds raised
are to be used for a purpose approved by the board. A School Council may find that it is unable to continue
a fundraising activity in which it was previously involved, as the funds raised are not used for a purpose
approved by the board. Similarly, a School Council may find that it must change the way in which it fund-
raises for an approved purpose to comply with board policies and procedures.

School Councils should be aware that, because the school board is a corporate entity and the school is not,
any funds raised by the School Council (and any assets purchased with those funds) belong, legally, to the
board. The board may have policies specifying that all monies raised by the School Council (and any assets
purchased by the School Council) will remain with the school. However, such policies are not legally
binding in the event that the school is closed.

All fundraising activities conducted by the School Council must be included in the Annual Report prepared
by the School Council. (See Section 10: Accountability).

ANNUAL REPORTS

At the end of its term, your School Council must prepare and submit a written report to the school and to
the board, outlining the School Council’s goals, activities, and achievements, including any fundraising
activities.

The Annual Report will also include the annual financial statements.

The principal, on behalf of the School Council, must ensure that a copy of this Annual Report is provided
to every parent who has a child enrolled in the school.
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APPENDIX 5

PUBLIC SECTOR ACCOUNTING BOARD AND SCHOOL
BOARD FINANCIAL REPORTING

INTRODUCTION AND BACKGROUND

Those given control of public money face two great tasks. First, they must make sure that the public’s
money is spent wisely. Second, and nearly as important, they must be able to show that it has been spent
wisely. Financial statements, clearly presented and externally verified, make an important contribution to
this second role. With this in mind, in March 2004, following significant discussion and input from school
boards, the boards’ external auditors, and the Canadian Institute of Chartered Accountants (CICA), the
Ministry of Education announced that Ontario’s school boards would be required to adopt Public Sector
Accounting Board (PSAB) recommendations for local governments as their financial reporting standard.

PSAB stands for the Public Sector Accounting Board of the CICA. This body sets the financial reporting
standards and generally accepted accounting principles for governments with an eye on enhancing the
usefulness of public sector financial statement information and the usefulness of public sector financial and
non-financial performance information.

PSAB standards require that the revenue, expenditure, assets and liabilities of all organizations “controlled”
by the board must be reported in the board’s financial statements. This requirement may affect
organizations such as cooperatives and foundations and also applies to funds raised by local schools.
Control is defined in the PSA Handbook.

Although funds collected and spent by various schools and School Councils must be included in the
financial statements, boards, schools and School Councils should note that this reporting in no way affects
the control and management of these funds. School Councils, Student Councils or teacher/parent groups
will still be able to raise funds in the same manner as previously and they will still be responsible for how
those funds are used. Only summary information on school funds will be presented in the board’s financial
statements. The amounts involved will not be reported in the board’s financial statements on a school-by-
school basis.

(SOURCE: PSAB & School Board Financial Reporting — A General Guide; Ministry of Education, Page
4).PSAB & School Board Financial Reporting — A General Guide; Ministry of Education, Page 4
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SAMPLE LETTER OF ‘INTENT"
Date

Catholic School Council Members Name
Sent via: Members home address or
Student Name, classroom teachers name

Re: Catholic School Council Membership Status

Dear )

| write you this letter on behalf of the Catholic School Council to ask
for your future intentions as a council member. We have not been able to get in contact
with you via the telephone or e-mail therefore, we are sending you this letter. The
Catholic School Council By-Law document states the following:

”Any member of the Catholic School Council may not be absent from three (3)

consecutive meetings without a leave of absence approved by the school council.”
Page 8 Section 8.0 Membership

We thank you for your interest and support of the Catholic School Council. We ask that
you respond to our request with a letter of intent. Whatever your intentions may be we
look forward to your continued support.

Together we support student learning and the building of a vibrant, caring, inclusive faith
community.

Sincerely,
Chairperson’s Name and Signature (or co-chairs)

CC: Principal
Catholic School Council Members
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APPENDIX 6 (B)

SAMPLE LETTER OF RESIGNATION BY CATHOLIC SCHOOL
COUNCIL MEMBER
CONFLICT RESOLUTION

Date

Dear Catholic School Council Members,

Re: Catholic School Council Membership Resignation

Dear School Council,

After much discussion and consideration, | have decided to terminate my membership on
the School Council for the school year. The Catholic
School Council By-Law document states the following:

If the facilitator and superintendent are unable to resolve the conflict and or the School
Council member(s) don’t adhere to the solution or to the School Council Code of Ethics
outlined below the following actions can be taken:

1. The Catholic School Council member(s) may be chose to submit a letter of

resignation to the school council. See sample letter attached.
Conflict Resolution Page 29 Section B20:4

It is with sincere regret that | send you this letter but | am unable to fulfill my duties at
this time. 1 look forward to our continued partnership within the school community.
Thank you for your support and understanding.

Together we support student learning and the building of a vibrant, caring, inclusive faith
community.

Sincerely,

Signature Catholic School Council Member Resigning

CC: Principal
Superintendent
School Council Members
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APPENDIX 6 (C)

SAMPLE LETTER OF TERMINATION - CATHOLIC SCHOOL COUNCIL
MEMBER - CONFLICT RESOLUTION

Date
Catholic Council Members Name
Sent by mail: Members home address

Re: Catholic School Council Membership Termination

Dear )

| write you this letter on behalf of the Catholic School Council
regarding your membership. The School Council By-Law document states the following:

If the facilitator and superintendent are unable to resolve the conflict and or the School
Council member(s) don’t adhere to the solution or to the School Council Code of Ethics
the following actions can be taken as outlined below:

2. The facilitator and or superintendent in consultation with School Council members
may send a letter to the School Council member(s) requesting that their term of office be

terminated for that school year only. See sample letter attached.
Conflict Resolution Page 29 Section B20:4

After much discussion and consideration, we ask for your membership to be terminated
effective immediately for the school year. We thank you for your interest
and support of the School Council. This request does not hinder your involvement in our
school community. We look forward to your continued support.

Together we support student learning and the building of a vibrant, caring, inclusive faith
community.

Sincerely,

Catholic School Council Chair
CC: Principal
Superintendent
Catholic School Council Members
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SECTION 4: CATHOLIC SCHOOL COUNCIL ROLES

INTRODUCTION

Catholic School Councils are a gift to the Catholic school community. These councils are
a structure within which parents, staff, students, parish, and Ontario Association of
Parents in Catholic Education (OAPCE) representatives are afforded the opportunity to
exercise their own vocation as parents and people of faith.

Catholic School Councils have the opportunity to influence educational and faith
formation experiences as children journey towards realizing the Ontario Catholic School
Graduate Expectations and ultimately, a vocation of Christ-like service in the world
beyond school. As a body representing children’s first educators in the faith, the board
and school principals can gain valuable insights from Catholic School Councils into the
cultivation of truly authentic Catholic education and faith formation experiences for
children (i.e. Pastoral plans, sacramental preparation, virtue formation, social justice
initiatives, school-based services and community collaborations related to the
spiritual/faith life of the school, etc.).

PURPOSE

Catholic School Councils are formed in accordance with the Ministry of Education,
Government of Ontario, in the form of Ontario Regulation 612/00, which outlines the
requirement to establish school councils, Ontario Regulation 298 Operations of Schools,
and the Education Act, Section 265, which outlines the duties of principals.

The Catholic School Council operates under the auspices of the Dufferin-Peel Catholic
District School Board and adheres to Regulations 612/00 and 298, the Education Act,
section 265 and Dufferin-Peel Catholic District School Board applicable policies and
procedures.

As per Ontario Regulation 612/00, the purpose of a school council is, through the active
participation of the parents, to improve pupil achievement and to enhance the
accountability of the education system to parents/guardians.

In addition to the purpose of school councils as identified in Ontario Regulation 612/00,
the mission of Catholic School Councils in the Dufferin-Peel Catholic District School
Board, is to promote the vision, values and sacramental life of Catholic practices of the
Dufferin-Peel Catholic District School Board and the Catholic community it serves, and
advise the Principal and board.

The Catholic School Council, guided by policies, procedures, beliefs and practices of the
Dufferin-Peel Catholic District School Board, shall identify problems and concerns
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within the school environment and work collaboratively to develop strategies and
solutions to enhance the faith formation, overall development and educational
experiences of all students. The Catholic School Council shall promote and maintain a
positive, faith-infused school environment for all students and staff; facilitate the active
and meaningful participation of parents, and all members of the school community, and
provide staff, parents, and students with an accountable system to which they can voice
their concerns, comments and suggestions for enhancing the faith, well-being and
academic improvement of the school community.

The Catholic School Council’s primary means of achieving its purposes is by making
recommendations in accordance with Ontario Regulation 612/00 to the principal of the
school and to the Dufferin-Peel Catholic District School Board.

ROLES AND RESPONSIBILITIES OF THE CATHOLIC SCHOOL
COUNCIL

Members of a Catholic School Council must be cognizant of their responsibility to
promote the vision, values, sacramental life and Catholic practices of the Dufferin-Peel
Catholic District School Board and the Catholic community, which the school council
serves. By maintaining a school-wide focus on all issues, the Catholic School Council
helps to nurture faith formation, improve pupil achievement and enhance the
accountability of the education system to parents within.

Council members shall always act in the best interest of the school and its students.
Operating in a non-judgmental manner, with respect for confidentiality of parents,
students and staff is very important. Catholic School Councils play a positive role in
helping to improve the school's communication with the school community, support
school-based services and community collaborations, and advise the board and the
principal in the areas of planning, goal-setting and the implementation of programs.

CONSULTATION

Catholic School Councils shall, within the parameters prescribed in the Education Act,
the Regulations thereunder, and the policies and procedures of the board, provide advice
to the school principal and to the school board on any matters. The board/principal shall
consider any recommendations made and shall advise the council on the action taken by
the board/school in response to the recommendations.

Consultation by Board

In addition to its other obligations to solicit the views of school councils under the
Education Act, the board shall solicit the views of Catholic School Councils established
by the board with respect to the following matters:

Catholic School Council Procedures and Resources— Revised February 2015
Serving Families in the Love of Christ





Catholic School Council Roles - Section 4

1. The establishment or amendment of board policies and guidelines that relate to
pupil achievement or to the accountability of the education system to parents
including policies and guidelines respecting,

the conduct of persons in schools within the board’s jurisdiction,

appropriate dress for pupils in the schools within the board’s jurisdiction,

the allocation of funding by the board to school councils,

the fundraising activities for school councils,

conflict resolution processes for internal school council disputes,

reimbursement by the board of expenses incurred by members and officers

of school councils.

2. The development of implementation plans for new education initiatives that relate
to pupil achievement or to the accountability of the education system to parents,
including implementation plans for policies and guidelines respecting:

a. the conduct of persons in schools within the board’s jurisdiction, and
b. respecting appropriate dress for pupils in schools within the board’s
jurisdiction.

3. Board action plans for improvement, based on the Education Quality and
Accountability Office’s reports on the results of tests of pupils, and the
communication of those plans to the public.

4. The process and criteria applicable to the selection and placement of principals
and vice-principals.

hD OO oT

Subsections 1- 4 do not limit the matters on which a board may solicit the views of
Catholic School Councils.

Consultation by Principal

In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and regulations, the principal of a school shall solicit the views of
the Catholic School Council with respect to the following matters:

1. The establishment or amendment of school policies and guidelines that relate to
pupil achievement or to the accountability of the education system to parents,
including,

a. alocal code of conduct governing the behaviour of all persons in the
school, and

b. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.

2. The development of implementation plans for new education initiatives that relate
to pupil achievement or to the accountability of the education system to parents,
including implementation plans for,

a. alocal code of conduct governing the behaviour of all persons in the
school, and
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b. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.

3. School action plans for improvement, based on the Education Quality and
Accountability Office’s reports on the results of tests of pupils, and the
communication of those plans to the public.

Subsections 1-3 do not limit the matters on which the principal of a school may solicit the
views of the Catholic School Council on. The principal of the school may solicit the
views of Catholic School Councils with respect to the following matters:

1. The faith development of the school community (i.e.; prayer, pastoral plan, faith
plan, sacramental preparation, social justice initiatives, virtue formation),

2. School budget priorities, including local capital improvement plans for

submission to the board,

School-community communication strategies,

Methods of reporting to parents and the community,

Extra-curricular activities in the school,

School-based services and community collaborations related to spiritual, social

justice, social, health, recreational, and nutrition programs,

7. Local coordination of services for children and youth aligned to board practice.

oA W

RESPONSIBILITIES OF CATHOLIC SCHOOL COUNCILS

Keep minutes of all of its meetings and records of all of its financial transactions for a
period of seven (7) years. The minutes and records shall be available at the school for
examination without charge by any person.

Submit a written report on its activities of the Catholic School Council to the principal of
the school and to the board prior to the end of its term. The annual report shall include a
report on any fundraising activities that the council engaged in. The principal shall, on
behalf of the Catholic School Council, give a copy of the report to every parent of a pupil
who, on the date the copy is given, is enrolled in the school and shall be posted in a
location accessible to parents.

Establish its goals, priorities, and procedures.

Organize faith formation, information and training sessions to enable members of the
council to support the faith formation and skills as council members.

Communicate regularly with parents and other members of the community to seek their
input with regard to matters being addressed by the Catholic School Council, and to
report on the activities of the council to the school community.
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Promote the best interests of the school community.

Consult with parents of students enrolled in the school about matters under its
consideration.

Ensure that funds, if any, are raised and used in accordance with board policies and
procedures, and for purposes approved by the board.

DUTIES OF CATHOLIC SCHOOL COUNCIL MEMBERS

Principal
The principal shall be a designated member of the Catholic School Council.
Duties

The duties of the principal as relates to school councils, are identified in:

Ontario Regulation 612/00 School Councils and Parent Involvement Committees, Ontario
Regulation 298 Operation of Schools.

Board Policy 4.01 Catholic School Councils.

The principal shall:

1. Promote the vision, values and sacramental life and Catholic practices of the
Dufferin-Peel Catholic District School Board.

2. Attend every meeting of the school council, unless he or she is unable to do so by
reason of illness or other cause beyond his or her control.

3. Act as a resource person to the Catholic School Council and assist the Catholic
School Council in obtaining information relevant to the functions of the council,
including information relating to relevant legislation, regulations and policies.

4. Collaborate with the Chair/ Co-Chair to ensure that the council is conversant with
and makes decisions through the lens the Catholic virtues and the Ontario
Catholic School Graduate Expectations.

5. Post any materials distributed to members of the Catholic School Council in the
school in a location that is accessible to parents.

6. Make the names of the members of the Catholic School Council known to the
parents of the pupils enrolled in the school, by publishing those names in a school
newsletter or by such other means as is likely to bring the names to the attention
of the parents.

7. Provide for the prompt distribution to each member of the Catholic School
Council of any materials received by the principal from the Ministry of Education
that are identified by the Ministry of Education as being for distribution to the
members of the council.
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Consider each recommendation made by the Catholic School Council and advise
the council of the action taken in response to the recommendation.

In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and the regulations, the principal of a school may solicit the view
of Catholic School Councils on any matter but shall solicit the views of the Catholic
School Council with respect to the following matters:

1.

The establishment or amendment of school policies and guidelines that relate to
pupil achievement or to the accountability of the education system to parents,
including,
a. a local code of conduct established governing the behaviour of all persons
in the school, and
b. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.
The development of implementation plans for new education initiatives that relate
to pupil achievement or to the accountability of the education system to parents,
including implementation plans for,
a. alocal code of conduct governing the behaviour of all persons in the
school, and
b. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.
School action plans for improvement, based on the Education Quality and
Accountability Office’s reports on the results of tests of pupils, and the
communication of those plans to the public.

In addition to the matters listed above, the principal of the school may solicit the views of
Catholic School Councils with respect to the following matters:

1.

2.

ok w

~

The faith development of the school community (i.e.; prayer, pastoral plan, virtue
formation, sacramental preparation, etc.),

School budget priorities, including local capital improvement plans for
submission to the board,

School-community communication strategies,

Methods of reporting to parents and the community,

Extra-curricular activities in the school,

School-based services and community collaborations related to spiritual, social
justice, social, health, recreational, and nutrition programs,

Local coordination of services for children and youth aligned to board practice.
Manage the collection, accounting and depositing of fundraising dollars with the
Catholic School Council.
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OFFICES

Chair/Co-Chair

A Catholic School Council shall have a chair, or if the by-laws of the council so provide,
two co-chairs. Vacancies shall be filled in accordance with the by-laws of the council.

The Chair/Co-chair shall be officers of the Catholic School Council.

The Chair or Co-chair must be a parent member of the council and shall be elected by the
members of the council.

A person who is employed by the board cannot be the chair or co-chair of the council.

Duties of Chair/Co-Chair

The Chair/Co-Chair of the Catholic School Council shall:

el el

10.

11.
12.
13.
14.
15.
16.
17.

Always be a member of the school parent community,

Be a full voting member,

Regularly attend, and participate in Catholic School Council meetings,

Call and set dates for all Catholic School Council planning sessions and meetings
in consultation with the school principal and Catholic School Council members,
Prepare the agenda for Catholic School Council meetings in consultation with the
principal and members of the council,

Chair all council planning sessions and meetings. The Chair can ask a parent
member to chair meetings in his/her absence if Co-Chair is unavailable.

Set the Catholic context for meetings by including a prayer, relevant faith news,
information and/or announcements,

Collaborate with the principal to ensure that the council is conversant with and
makes decisions through the lens of the Catholic virtues, practices and the Ontario
Catholic School Graduate Expectations,

Ensure that the minutes of the Catholic School Council meetings are recorded and
maintained,

Provide the Chairperson’s report to the Catholic School Council at all meetings of
the council,

Act as a signing officer for cheque requisitions and deposit forms (if applicable),
Be a sitting member of the council budget committee (if applicable),

Participate in faith development, information and training programs,
Communicate with the school principal,

Ensure that there is regular communication with the school community,

Consult with senior board staff and trustees, as required,

Provide leadership to the members of the School Council, ensuring that they have
a clear understanding of their roles and mandate.
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Treasurer

The Treasurer shall be elected by members of the Catholic School Council.

Duties of Treasurer

The Treasurer:

1. Be a full voting member,

2. Regularly attend, and participate in Catholic School Council meetings,

3. May act as one of the approved signing officers on the Catholic School Council
Cheque Requisition General Form. Signing authority for school council bank
accounts will be with school staff only,

4. Shall count and verify the funds received for deposit immediately in the presence
of the person(s) giving the funds and complete the Catholic School Council Funds
Received General Form). All deposits to the Catholic School Council bank
account will be the responsibility of the Catholic School Council who will provide
a copy of the deposit slip to the designated individual in the school. Collection,
accounting and depositing of fundraising dollars are managed by School Council
and the principal. The designated individual will record the deposit into
SchoolCash.NET as a lump sum under the categories specified by Catholic
School Council,

5. Shall follow Dufferin Peel Catholic District School Board general administration
procedures outlining standardized procedures and accompanying general forms
(e.g. Cheque Requisition and Funds Received forms),

6. Shall provide ongoing financial bank reconciliation and/or financial/accounting
report to the Catholic School Council and parent community,

7. Shall chair and manage the Catholic School Council budget committee (if
applicable),

8. Shall provide a year-end financial statement for the Catholic School Council
Annual Report,

9. Shall ensure all financial reports are held in the minute’s binder in the main office
to provide full public access. Note: All financial reports shall be held at the school
for a period of seven (7) years.

Secretary

The secretary shall be elected by members of the Catholic School Council.

Duties of the Secretary

The secretary shall:

1.
2.
3.

Be a full voting member,
Regularly attend, and participate in Catholic School Council meetings,
Record the proceedings of all Catholic School Council meetings,
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4. Maintain a complete set of Catholic School Council minutes and all legal and
important documents. Ensure all documents are held in the minute’s binder in the
main office to provide full public access. Note: All documents shall be held at the
school for a period of seven (7) years,

5. Distribute minutes and agendas for all School Council meetings to all pertinent

parties in a timely manner,

Post all minutes and meeting notices in the designated area of the school,

Assist the Chair in the writing and sending of any necessary correspondence,

Act as assistant to the Chairperson,

Distribute minutes to members 2 days before the meeting along with agenda.

Ensure that the Chairperson or co-chairs establish quorum before meetings begin.

Quorum is 50% or more of parent members.

©ooNo

Other Council Officers

The Catholic School Council may have such other officers as are provided for in its by-
laws.

APPOINTED POSITIONS

Parish Representative

The Parish representatives serve as a communication link between the Parish and the
Catholic School Council with respect to Parish events relating to the school. The
individual that belongs to one of the following categories may serve as the Parish
representative: Priest, Deacon, a parent of a child attending the school who is a member
of the Parish in the school region, member of the Parish who is not a parent of a child
attending the school, a Community representative on the Catholic School Council who is
a member of the Parish, or Chaplain (Secondary Schools only). The Catholic School
Council, as the governing body, should make the final decision on who shall be appointed
as the Parish representative. However, for the appointment, a consultative approach with
the Parish Priest is recommended. In the case where a school is associated with more
than one Parish, the Parish representative shall be from the Parish designated to the
school.

As the Parish representatives are there to help the Priest, the Priest is encouraged to
recognize the representative with other ministries at the beginning of the school year and
perhaps consider having a commissioning period at a Sunday Mass.

The Parish representative shall be appointed by the Catholic School Council in
accordance with B2.10

Duties of the Parish Representative

1. Be a full voting member,
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10.
11.
12.
13.
14.

15.

16.

17.
18.
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Regularly attend and participate in Catholic School Council meetings,

Provide input into the school’s pastoral/faith plan,

Provide guidance and support to the Catholic School Council relating to the faith
formation of members of the school community and initiatives/issues in the parish
community,

Serve as communication link between the parish and the Catholic School Council
with respect to parish information (i.e. local church locations, Mass times, annual
parish events, available social outreach programs and organizations such as the
Catholic Women’s League, Knights of Columbus, youth ministries and prayer
groups) and provide regular updates,

Be a member of the Catholic School Council Faith Development Committee (if
applicable),

Provide guidance and support to the Catholic School Council concerning faith
development initiatives/activities which enhance the Catholic education and faith
formation of students,

Provide encouragement and support for Sacramental preparations,

Prepare and conduct prayer/reflection at meetings including the preparation of a
sacred space,

Promote and support social outreach programs,

Arrange Mass cards and sympathy cards on behalf of council,

Write articles for Parish newsletter,

Lead spiritual discussion at meetings,

Participate in other activities that strengthen the Catholic faith formation in the
school.

Act as a communication link to provide resources from the Pastor/Church to the
school. Contact the parish prior to council meetings to relay any information to
be shared with the school council and parents (i.e. Church events,
sacraments/celebrations, Rite of Christian Initiation for Adults, how to become an
altar server, rallies and symposiums, etc.),

Provide the Parish Priest with a copy of the minutes of Catholic School Council
meetings and communicate/invite the Priest to Catholic School Council upcoming
events or functions,

Attend Dufferin-Peel CDSB Annual Parish Representatives’ Forum,

Establish and maintain communication with the Parish Priest affiliated with the
school to ensure clarity of expectations and goals.

Ontario Association for Parents in Catholic Education Representative (OAPCE)

1.

The OAPCE representative shall be appointed by the Catholic School Council in
accordance with the by-laws.

Duties of OAPCE Representative

The OAPCE representative shall:

Be a full voting member,

Catholic School Council Procedures and Resources— Revised February 2015
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Regularly attend, and participate in Catholic School Council meetings,

3. Represent the OAPCE as the voice of the association on the Catholic School
Council,

Report to the council the information shared by OAPCE at all meetings,
Attend the Dufferin-Peel Regional Council meetings and the Annual General
Meeting of OAPCE when able.

ok~

Student Representative (Secondary only)

The student representative shall be appointed by the Student Parliament.
Duties of the Student Representative
The student representative shall:

Be a full voting member on the council,

Regularly attend, and participate in Catholic School Council meetings,

Provide ongoing student representation and take part in all discussions.

Relay information to the members of the council from the Student Parliament and
vice versa,

5. Forward a written report to the teacher representative if unable to attend the
council meeting or send a delegate.

PoNbdE

Additional Community Representative (optional)

Catholic School Councils may establish a by-law to increase the number of appointed
community representatives. Note: In specifying the number of community
representatives, the Catholic School Council shall ensure that parent members constitute
a majority of the members of the council. Additional community representatives shall be
appointed by the Catholic School Council.

Duties of Additional Community Representatives
Additional Community Representatives shall:
1. Be a full voting member on the council,
2. Regularly attend, and participate in Catholic School Council meetings,

3. Endeavour to build partnerships and links between the school and the community.

Catholic School Council Members

Duties of Catholic School Council Members
Catholic School Council members shall:

1. Be full voting members,

Catholic School Council Procedures and Resources— Revised February 2015
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Regularly attend, and participate in Catholic School Council meetings,

3. Maintain a school-wide focus on all issues. Catholic School Council meetings are
not a forum for discussion about individual parents, students, staff, trustees or
other council members,

Participate in faith development, information and training programs,

Act as a link between the Catholic School Council and the school community,
Encourage the participation of parents from all groups and of other people within
the community.

o oA

COMMITTEES

The Catholic School Council may adopt the practise of establishing committees when
necessary. Committees usually conduct more detailed work than is possible for the
council. Committees must have at least one council member on the team, who keeps the
council informed of the developments and accomplishments of the committee. This
communication is usually conducted through one or more members on the council.
Committees are a very positive way for the Catholic School Council to reach its goals,
involve more members of the community in activities and increase communication to a
wider population.

Usually, members of committees will develop an interest to become more involved and
may choose to join the school council when appropriate. Committees may be long
standing, which means they have a permanent status and implement the council's
business and programs, or ad hoc and are established to address short-term needs.

Examples of committees might be:

Sacramental Recognition Guest Speaker Programs
PRO-Grant Committee Accommodation Committee
Traffic/Safety Committee By-Laws Writing Team
Volunteer Training & Recruiting Hot Lunch/Pizza Days Committee
Pancake Day Talent Show Committee

School Dance Volunteer Committee

Adult Faith Development Website Committee

Writing Contest
LIABILITY

The contribution of Catholic School Councils to the school community and to the school
board is recognized by and covered within the board's liability insurance. This extends
coverage to members of school councils who act within the scope of their duties in
accordance with Board policies and regulations. Members of Catholic School Councils
may be personally liable if they go beyond the role of the Catholic School Council or do
not follow Ministry and/or Dufferin-Peel Catholic District School Board policies and
regulations.
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CODE OF ETHICS

One of the main functions of the Catholic School Council is to promote the vision,
values, sacramental life and Catholic practices of the Catholic District School Board. In
keeping with this tenant, it is important for members of Catholic School Councils to:

Consider the best interest of all students.

Be guided by the gospel values and Catholic virtues.

Be guided by the school’s and the school board’s mission statements.

Act within the limits of the roles and responsibilities of a school council, as

identified by the school’s operating guidelines, the school board, and the Ontario

Ministry of Education.

5. Become familiar with the school’s policies and operating practices and act in
accordance with them.

6. Maintain the highest standards of integrity.

7. Recognize and respect the personal integrity of each member of the school
community.

8. Treat all other members with respect and allow for diverse opinions to be shared
without interruption.

9. Encourage a positive environment in which individual contributions are
encouraged and valued.

10. Acknowledge democratic principles and accept the consensus of the council.

11. Not disclose confidential information.

12. Limit discussions at Catholic School Council meetings to matters of concern to
the school community as a whole.

13. Use established communication channels when questions or concerns arise.

14. Promote high standards of ethical practice within the school community.

15. Declare any conflict of interest.

16. Not accept any payment or benefit financially though Catholic School Council

involvement.

Eall A

For more information about this topic, please refer to section 5.5 (Code of Ethics) of the
Ontario Ministry of Education Handbook “School Councils — A Guide for Members”.
http://www.edu.gov.on.ca/eng/general/elemsec/council/council02.pdf

CONFLICT OF INTEREST

Catholic School Council members must be independent and impartial in carrying out
their duties. Each member of the Catholic School Council shall avoid situations that
could result in an actual, potential, or perceived conflict between the overall goals and
vision of the Catholic School Council and a personal or pecuniary interest in that of a
Catholic School Council member.

A conflict of interest for a Catholic School Council member is any situation in which the
individual’s private interests may be incompatible or in conflict with his or her

Catholic School Council Procedures and Resources— Revised February 2015
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Catholic School Council responsibility. A conflict of interest may be actual, perceived or
potential.

Actual: When a Catholic School Council member has a private interest that is
sufficiently connected to his or her duties and responsibilities as a council member that it
influences the exercise of these duties and responsibilities.

Perceived: When reasonably well-informed persons could reasonably believe that a
Catholic School Council member has a conflict of interest, even where, in fact, there is no
real conflict of interest.

Potential: When a Catholic School Council member has a private interest that could
affect his or her decision about matters proposed for discussion.

Catholic School Council members shall declare a conflict of interest in matters that they,
members of their families, or business entities in which they may have an interest, stand
to benefit either directly or indirectly by decisions of the Catholic School Council.

A member shall exclude him/herself from discussions in which:

1. A conflict of interest is likely to result;

2. The member’s ability to carry out his or her duties and responsibilities as a
member of the Catholic School Council may be jeopardized;

3. The council member, his or her relatives, or a business entity in which the
member may have an interest, may gain or benefit either directly or indirectly as a
result of actions that may be taken by the Principal or Board in response to advice
that the council provides to the Principal or the Board.

A member of the Catholic School Council shall not accept favours or economic benefits
from any individuals, organizations, or entities known to be seeking business contracts
with the school.

CONFLICT RESOLUTION

A Catholic School Council shall include in its bylaws, procedures to address and achieve
"conflict resolution”. Where conflict amongst members of a Catholic School Council
impacts the safe, efficient, and manageable operation of the school council and the
school, procedures must be put in place to address and resolve the conflict. At all times,
the principal will be involved in this process. The method of conflict resolution must be
conducted in the spirit of Catholic values with a goal to continue the valuable work of the
Catholic School Council.

Catholic School Council members are elected and appointed to serve the school
community and will demonstrate respect for their colleagues on council at all times.
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Where conflict amongst Catholic School Council members impacts the safe, efficient,
and manageable operation of the School Council the following procedures will take

place:
1.

2.

3.

10.

If a council member or members become disruptive during a meeting, the chair
shall ask for order,

If all efforts to restore order fail or the disruptive behaviour continues, the chair
may direct the individual to leave the meeting, citing the reason for the request,

If order cannot be restored the meeting can be adjourned and reconvened at a
future date,

The removal of the member for one meeting does not prevent the council member
from participating in future meetings on council,

The incident shall be recorded and submitted to the Superintendent of Schools
within one week of the meeting,

When the chair has requested the removal of a member, the chair shall request
that the disputing members of council participate in a special meeting, the purpose
of which will be to arrive at a mutually acceptable solution to the dispute. Such a
meeting may be a private meeting and shall not be construed as a meeting of the
council. The Principal must be present,

The Chair, Principal or Superintendent may request the intervention of an
independent third party to serve as a facilitator to assist in achieving a resolution
to the dispute,

Any resolution reached at the meeting to resolve the conflict shall be signed and
respected in full by all parties to the agreement,

If the Chairperson (co-chairs) and another member of the Catholic School Council
are involved in the conflict, the Principal and the Vice-Chair will assume the
responsibility for the mediation,

This method of conflict resolution must be conducted in the spirit of Catholic
values with a goal to continue the valuable work of the Catholic School Council.

Recognizing conflict is important. Signs of potential conflict:

oakrwdE

Sending unauthorized information home to parents on behalf of council,

Verbal abuse of council members or the chair,

Harassment of council members or the chair,

Constantly interrupting speakers, interjecting derogatory comments,

Breech of Code of Ethics,

Raising personal issues at a meeting (discussing an individual child’s educational
problems),

Misuse of or distribution of Catholic School Council members personal contact
information.

All of these behaviours jeopardize attendance at meetings and discourage potential
member from seeking positions on council. As a result, the council risks losing its
credibility and the confidence of the school community.
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The facilitator should use the four-step approach to resolving conflict:

1. Acknowledge the conflict. As a group, acknowledge when a conflict exists and
determine the source of the conflict. For example, is it related to facts, goals,
processes, values, personal preferences, beliefs, communication?

2. Plan how to deal with the Conflict. Once the source of the conflict is defined,
decide how to deal with it. The chair, another individual on the council, or the
entire council, may do this. In particularly difficult times, it may be best to engage
a person who has no association with the council to facilitate discussions and
problems solving. At this stage, all council members should reflect on the
problem and be prepared to state their concerns and viewpoints.

3. Provide time for discussion. The chair or whoever is facilitating the discussion
should introduce the problem and ask each member for input so that the nature
and source of the conflict are clear. Acknowledging each person by listening
attentively sets the tone for problem solving and opens the council to a variety of
solutions. Emotions should be accepted and dealt with since they are part of the
conflict. Seek the best solution. As viewpoints and solutions are described, the
individual facilitating the discussion deals with them one at a time.

4. Following the discussion, the person facilitating the discussion may use a process
for building consensus to arrive at a new solution. Council members will be asked
to following questions: Can you live with this solution? Will you support the
solution?

If the facilitator and superintendent are unable to resolve the conflict and or the Catholic
School Council member(s) don’t adhere to the solution or to the Catholic School Council
Code of Ethics outlined below, the following actions can be taken:

1. The Catholic School Council member(s) may choose to submit a letter of
resignation to the school council. A template is provided in Section 3.

2. The facilitator and or superintendent, in consultation with Catholic School
Council members, may send a letter to the School Council member(s) requesting
that their term of office be terminated for that school year only.
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CHECKLIST FOR EFFECTIVE CATHOLIC SCHOOL

COUNCILS

"When a process makes people feel that they have a voice in matters that affect them,
they will have a greater commitment to the overall enterprise and will take greater

responsibility for what happens to the school.”
Source: Adapted from Seymour B. Sarason

Use the following checklist to evaluate whether or not your Catholic School Council is on
the right track in keeping with your mission.

[
[

O

We remain student-centred with high expectations for all students.

We share a collective vision encompassing the goals and dreams of students,
parents/guardians, staff administration, and community members.

We actively support the faith formation needs, Catholic practices and sacramental
life of the school.

We discuss student progress in terms of the Catholic School Learning Plan,
testing results and assessment instruments to promote improvement in student
well-being and achievement.

We recognize and celebrate student and school accomplishments, improvements
and achievements.

We support the commitment of our dedicated teachers, early childhood educators,
support personnel and administrators.

We enlist and welcome the contribution and involvement of teachers, early
childhood educators, support personnel and administrators in the agendas of
Catholic School Council meetings.

We recognize and understand the role of the principal, as one of the school's
educational leaders, as a member of the Catholic School Council, and manager of
the school's day to day operations.

We understand the mission of the Catholic School Council and its role to
encourage active participation of parents in the school community.

We have established goals and priorities and evaluate these goals on a regular
basis.

We use various tools to communicate with our school community.
We have published our meeting dates to the school community.

We report to our school community, through regular meetings, the progress of the
council as well as challenges and issues facing Catholic education.

We enlist parents’/guardians' involvement through volunteer committees, which
provide services to the student, staff and parent community.
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We communicate progress and issues pertaining to the Dufferin-Peel Catholic
District School Board through access and participation in Catholic School Council
In-services, Family of Schools meetings and the Central Committee for Catholic
School Councils.

We remain accountable to our school community, School Board and Ministry of
Education through the maintenance of both minutes of meetings and accounting
systems.

We create and encourage an environment where parents, staff and students will
enjoy their experiences and feel encouraged to participate in all activities.

We maintain respect for the opinions, concerns, interests, and ideas of others.
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MAKING YOUR CATHOLIC SCHOOL COUNCIL
SUCCESSFUL

COMMUNICATION

The Catholic School Council is required to keep members of the school community
informed about its activities. Effective communication is an ongoing process and an
essential component of a successful school council.

Catholic School Councils must have sound methods of communicating with the school
principal, with the school board, with parents, and with each other. The school council’s
communication strategy should also include an effective method of communicating with
the school community on a regular basis.

The chair/co-chair must ensure that council members are accessible to each other. Itisa
good idea to develop a list of contact numbers, addresses, and e-mail addresses for all
council members at the beginning of the year and to distribute the list to all members.
The chair/co-chairs and the principal must establish an effective way to communicate
outside of regular meetings.

Trust, respect, and open communication are the nucleus for an effective partnership and,
ultimately, an effective Catholic School Council. Partner with the school so that
information can be sent home via the parent e-mail distribution list.

Assume a public profile in the school and in the school community. Opportunities may
take the form of:

1. Setting up a Catholic School Council information table on Curriculum evening,
Parent-Teacher Interview night and Welcome to Kindergarten evening,
2. Sending students home with a newsletter that could include the Council’s meeting
minutes and/or posting the minutes on the school website,
Posting notices in the parish church and community halls,
Setting up a Catholic School Council display in the main foyer of the school.
Establishing a webpage for your Catholic School Council which is accessible
through your school web site. You will be able to post a lot of information parents
will find helpful and informative
Network with other school councils
7. Participate in the organizations that are available for your use and represent the
parents in our schools:
a. Family of Schools Meetings,
b. Central Committee of Catholic School Councils — through attendance at
meetings and/or the in-service training sessions that are put on for the benefit
of parents on School Councils,

gk w
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c. Ontario Association of Parents in Catholic Education. Your involvement will
ensure that you have updated information to share with your Councils.
Note: Many will place you on their e-mail list and mail out information to you
as well.

8. Establish ongoing communication with not only the Principal, Vice-Principals,
members of the Catholic School Council but also with the staff and students
within your school,

9. Call your Trustee and establish a communication link with him/her,

10. Learn the name of your Superintendent and how to reach him/her,

11. Attend a Board meeting at the Catholic Education Center and watch your Trustees
in action. All meetings are open to the public and agendas are provided at the
door. This is truly an educational experience.

We Are All Partners in Catholic Education...Every Action
Communicated Must Place The Student First!
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SPECIAL GIFTS YOU BRING TO YOUR SCHOOL
COUNCIL

Members of your Catholic School Council, including the Administration, bring multiple
gifts to a Catholic Secondary School Council:

1.

2.

ok w

Sk

10.
11.
12.
13.
14.
15.
16.
17.

Strong leadership — good communication skills, positive attitude, conflict
resolution skills,

Commitment to quality Catholic Education — supporting academic improvement
programs (remedial math and language arts), semester reviews identifying
problem areas, supporting staff and Administration),

Dedication to the job,

Strong organizational skills — Agendas, letter writing, planning, etc.),
Involvement /strong belief in PARTNERSHIPS which lends itself to providing
updated information to parents (participation on various Committees which
provide such updates and keeps the concerns of the school alive);

Strong sense of fairness — promotion of consistency throughout the school;
Various teaching/training perspectives from both professional and personal lives
(Special Ed, Union Reps, CYW, Management, Team building),

Understanding and appreciation - of the time given by volunteers to the Council —
different levels of commitment due to varying circumstances in private and
business life,

Strong sense of Catholicity through daily living and promotion in the daily
activities of our school and the support of the newly formed position on Council
for the OAPCE,

Support of our students promoting social justice causes,

Flexibility / Creativeness,

Sense of Humor — very important,

Friendliness,

Good listening skills,

Open to new suggestions/ideas,

Good decision making skills — ready to take responsibility for Council’s actions;
Willingness to communicate and promote different ways of communicating with
each other, within the school, staff, and parents within the school community.
(web sites, newsletters, newspapers).
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ACTIVITIES THAT PROMOTE POSITIVE
RELATIONSHIPS AMONG COUNCIL MEMBERS AND
THE SCHOOL COMMUNITY

Most schools have successful activities that promote positive relationships among
members of Council and the community. Some proven ones in our schools are:

1. The holding of a Retreat early in the School year as soon as a new Council is
established,

2. Retreats in a casual setting and which welcomes the participation by all members

equally places everyone on an even playing field,

Music and Lighting are important as it sets the mood,

Sharing activities are the best way to “humanize” people and get rid of the “them”

and “us” feeling that may or may not exist,

Trust walks — work great with groups of people who may not know each other,

Readings should be pertinent to your theme/focus for the evening/weekend/day,

Social time for over-night retreats — Laughter/FUN/Games (Trivial Pursuit),

Cost should not be a factor. This is an investment in the future of your school and

the benefits definitely outweigh the costs.

P ow
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Community Barbecues — Involving Administration/Staff/Parents /Students/Trustees/
Superintendents and in some cases local politicians working together at an open
community function fosters friendship and mutual respect throughout the school
community and local community. This is a visual sign of co-operation by all partners.

Plan a “Share the Meal” with your Trustee, Superintendent, Priests of your feeder
parishes and the members of your Catholic School Council (which includes your
Administration team and our Chaplain, which will be a potluck and held at the school.

Establish a Welcome Committee whose job it is to welcome new parents to the school
community. This can be done through an individual welcoming letter to parents inviting
them to come out to one of your Catholic School Council meetings.

Hold Joint workshops/speakers within your school community, Family of Schools,
inviting parents from feeder schools (if the topic is applicable), students and parents.
Fosters partnerships.

Joint activities such as Christmas Liturgies, Adopting Families, Food Drives, Toy Drives,
Terry Fox Runs etc.
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EFFECTIVE MEETINGS - EFFECTIVE CATHOLIC
SCHOOL COUNCILS

Have you ever met anyone who truly enjoys going to meetings? Usually meetings are
looked upon as a period of time taken out of a very busy day to discuss and discuss and
never go anywhere.

Productive meetings are those that have a purpose, a timeframe (determined beginning
and end), a roadmap or agenda and a result or conclusion. It is imperative that Catholic
School Council meetings are held in a place where all stakeholders can have access to the
meeting. Usually, the meetings are held at the school. The chairperson and principal
should determine your agenda in consultation with all Catholic School Council members.
Ask for input into the agenda at least two weeks prior to your meeting. Circulate the
agenda through "back pack express", or e-mail and ask that anyone who cannot attend the
meeting call the council secretary with the notice of absence.

The Catholic School Council agenda should reflect the Catholicity of the school council
in that the meeting should always open and close with a prayer. You will find sample
prayers and other examples of liturgies in this handbook.

Your agenda should cover old topics which still need to be addressed, or that have some
follow-up reports made. Your agenda should be approved by the council before your
proceed with the meeting. There should be reports under new business which reflect
ongoing or new topics. Remember to review and approve your minutes and financial
statements. Your council secretary should record all discussion and votes in the minutes.

Minutes should be circulated to all council members and amended and approved at the
next council meeting. Remember that Catholic School Council minutes must be made
public to your school community.
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LINKS TO RELEVANT DOCUMENTS

Regulation 298: Operation of Schools — Duties of Principals re. School Councils
http://www.e-laws.gov.on.ca/html/regs/english/elaws_regs 900298 e.htm

Regulation 612/00 School Councils and Parent Involvement Committees
http://www.e-laws.gov.on.ca/html/regs/english/elaws regs 000612 e.htm

Ontario Ministry of Education Handbook “School Councils — A Guide for Members”.

http://www.edu.gov.on.ca/eng/general/elemsec/council/council02.pdf

“Involving Parents in the School: Tips for School Councils”
http://www.edu.gov.on.ca/eng/general/elemsec/council/
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RECRUITING VOLUNTEERS,
TEAM WORK AND GOAL
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“We ourselves feel that what we are doing
IS just a drop In the ocean. But the ocean
would be less because of that missing
drop.”

- Blessed Teresa of Calcutta -

Dufferin-Peel Catholic District School Board
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SECTION 5 - KEYS TO MAKING A DIFFERENCE -
EFFECTIVE CATHOLIC SCHOOL COUNCILS

RECRUITING VOLUNTEERS

Blessed Mother Teresa served with the knowledge that she had neither the gifts nor the capacity to
do all of the work or to solve all of the challenges of her community. She let her works speak as a
call for others to gather and make their own contributions.

You are aware of the value of the work of the volunteer who makes a commitment to a Catholic
School Council. All members of your parent community, your teaching community and your parish
community should be given the opportunity to become a member of your Catholic School Council.
The Election Procedures and Guidelines are outlined for you in Section 7 of this handbook.

Before school council elections begin in your school, it is important to be aware of the process to
recruit volunteers. Before it is time for school council elections in your school, you need to know
how to recruit volunteers. The following are some key points to recruiting volunteers in your
community. These will apply to any community, no matter the socio-economic background. Give
them some thought and discuss them with your current volunteers.

e School survey: along with your principal, develop a survey and ask everyone in your school
how, where and why they would like to be involved in their child’s school as a volunteer.
Start here as your base to determine where you need to go.

e Get to know your community — Who are they? What are their characteristics? What are their
challenges?

e Tap into the strengths of your parent volunteers.

e Determine the jobs that need to be accomplished by your council and/or other volunteer
school committees. Remember to include all jobs, big or small. Put time frames around jobs,
i.e. one-hour evenings, one-year project, six hours a month. List what jobs can be completed
at home.

e Develop a plan of action for your recruitment:

1. Timing — When will you recruit? Meet the Teacher Night at the beginning of the school
year.

2. Who can you target? — Kindergarten parents, people only available in the morning, at
lunch time or the evenings.

e How will you recruit?

1. Newsletters

2. Letter from principal

3. Posters in school

4. Letters to all parents recognizing great volunteers
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5. Volunteer recruitment table at school events, parent barbeque, curriculum night, circulate
around the school

Volunteer display and sign-up sheets in lobby of school

Recruit via announcement in church bulletin

Ask a current volunteer to bring a friends

. Synervoice messages to parents

10. Twitter

11. Email

12. School website

©ooNo

** Attempt to include all volunteers.

It is frustrating when someone volunteers and no one gives him/her the opportunity to offer
their services. Remember, word travels fast. Your current volunteers can be your biggest
supporters.

Rotate your volunteers. Do not overuse your volunteers — that is a quick way to cause the
volunteer to burn out and not want to continue.

e Recognition: How will you say thank you? Perhaps with a certificate, thanks in the
newsletter, special pin, volunteer lunch or tea or pictures of volunteers at work in
school etc.

e Itis important to remember that recruiting volunteers takes time and is ongoing. If you
have someone on your Catholic School Council who would like to co-ordinate the
activities of your volunteers, that would be a bonus. This can be a very rewarding
position.

YOUR TEAM - YOUR CATHOLIC SCHOOL COUNCIL

Today, more and more organizations are using the collaborative approach to get things done. Why?
Teams use the collective talents of their members to accomplish their goals. The results of effective
teamwork are impressive. Teams:

Draw on a more diverse range of knowledge and gifts
Accomplish more work with less time and materials
Produce more innovative work

Solve problems in less time

Team players have to use interpersonal skills, communicate effectively and contribute their share
to the process. When everyone does his or her part, the result is success!

Teams usually share a common purpose or common goal. They recognize that they have to work
together effectively and they see a result or benefit for each member and the team as a whole.

Catholic School Council Procedures and Resources— Revised February 2015
Serving Families in the Love of Christ





Recruiting Volunteers, Team Work and Goal Setting — Section 5

Being on a team, in this case your Catholic School Council, does not automatically guarantee that
you are a team. Every member on the team must do his or her part in order to reach common goals.
A school council’s attitude and work ethic will depend upon the members’ enjoyment in attending
the meetings. They should feel that they are able to contribute ideas and opinions in a positive
environment. There must always be an opportunity for team members to explore new ideas and to
“test” their ideas with members who will listen and discuss in a collegial manner. Challenge you
members to bring forward new ideas.

In Order to Succeed as a Team:

Invite members who want to be on the team

Encourage members to share their particular knowledge and talents

Recognize that each person has something to contribute

Create rules for the team to follow — who talks, who takes notes, timelines and expectations
Address concerns of individual members

Address those members who are not contributing

Conduct productive meetings

Assign reasonable tasks

Recognize the members contributions on a regular basis

Review and evaluate the goals of the team

Goals

See the Goal and Understand it’s Meaning.

Many times when we are asked to set goals, we are not sure why we are going through this sometimes
difficult exercise.

Very often we just want to “get on with it”. The problem of “getting on with it” is that usually one
person has an idea of where the group should go and expects the rest of the group to “go along”. The
problem is if the group does not understand its mandate or mission, then they definitely will not
know how to get the job done and will not play “follow the leader”. They might follow along for a
while, but if the group does not see clear objectives and feel they are accomplished, they will
eventually leave the group and go away frustrated.

Individuals have to feel that they are adding value to a group or an organization and are not spinning
their wheels. They must see that their individual goals fit into the goals of the group and that their
goals are aligned. In this way, the volunteer feels that his/her personal philosophy is truly shared in
the vision and purpose of the group.

Before a group sets personal and organizational goals they should discuss as a group:

e What are we doing well?
e What makes our group special?
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e What are our strengths?
e What are our weaknesses?
e What are our accomplishments?

We also ask:

Where do you want to see this group next year?
What do we need to do better?

What is our next accomplishment?

What do we need to do to get there?

All of the above do not have to be in a formal discussion. It could be an open discussion
where everyone’s opinions are expressed. When you feel that everyone has had his or
her say, then the next step would be to formalize the process.

Goal Setting Exercise

Set aside some time for your group to have personal time to think about how they
might answer the following questions. You might circulate the questions before
meeting (one week) so that your members are given time to think about their answers
before they come to the goal setting session.

e When we set goals, remember the goals should be specific: "My goal is to run
3 fundraisers myself this year...”

e The goals should be able to be measured or evaluated: "I was able to run 2
fundraisers this year with the group.”

e The goals should be achievable: "My goal is to run all fundraisers this year
myself".

e The goals should be realistic. "I would like to raise $10, 000 at every
fundraiser

e The goals should be able to be accomplished in a reasonable period of time.
"I will run 3 fundraisers in October...”
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The following might be used by a Catholic School Council to begin the goal-setting process.

Goal Setting Session

Name of School Date

Name

As we take a look at what our goals are for the council as a whole, as individual council
members we should think about:

1. Why did I decide to join this Catholic School Council?

2. What are two or three personal goals that I, as an individual council member, would like to
accomplish this year?
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3. What are two or three specific goals that the council should focus on for the current year?

4. Two long-term goals that | think that this council should be working on are: (Provide a
timeline for accomplishment (date/year)
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Once you have been able to think about your personal goals, if the members are comfortable, share
them with the group. This gives members a better understanding of their team members and their
goals and perspective about the school council.

These goals should be kept and perhaps addressed towards the end of the council's year as a year-
end evaluation and wrap-up.

Group Goals

The Group goals should be shared with all the members and documented. This can be done on a
flip chart or a white board. Have the group, through discussion, choose common goals and also
determine goals that are feasible and that the group would like to adopt.

Determine the group goals for the year (short term). Document them. Make sure that everyone
knows the goals and agrees with them. Post them. Make sure to evaluate these goals on a regular
basis.

Determine what goals may be long term (two years or more). Document these goals. Determine
how you will evaluate your progress.

Make sure that all Catholic School Council goals are shared with your community. This may be
done in the minutes, a newsletter, a poster or a flyer.

Remember to always celebrate your accomplishments, large and small. The remarkable dynamics
of a group can move an organization along. Groups who have a determined set of goals and who
are committed to those goals will be successful at whatever they do. They will be a dynamic force.
When goals are understood and believed in by a group, the goals help to pull and push the group.
The group discovers that individuals are taking responsibility and ownership for what needs to be
accomplished. A shared vision and purpose can be most rewarding for any group, especially a
Catholic School Council.
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“For just as the body is one and has many members, and all the members of the body, though
many, are one body, so it is with Christ. Now you are the body of Christ and individually
members of it.” - 1 Corinthians 12:12, 27

CATHOLIC SCHOOL COUNCIL BY-LAWS AND PROCEDURES
INTRODUCTION
CATHOLIC SCHOOL COUNCILS

Catholic School Councils, comprised of the principal of the school, parent members, student
members (optional in elementary; required in secondary), teaching and non-teaching staff, parish
and community representatives, are a gift to the Catholic school community. These councils are a
structure within which parents, staff, students and parish representatives are afforded the opportunity
to exercise their own vocation as parents and people of faith.

COMPOSITION

Catholic School Councils have the opportunity to influence educational and faith formation
experiences as children journey towards realizing the Ontario Catholic School Graduate
Expectations and ultimately, a vocation of Christ-like service in the world beyond school. As a
body representing children’s first educators in the faith, the board and school principals can gain
valuable insights from Catholic School Councils into the cultivation of truly authentic Catholic
education and faith formation experiences for children (i.e. pastoral plans, sacramental
preparation, virtue formation, social justice initiatives, school-based services and community
collaborations related to the spiritual/faith life of the school, etc.). Given the denominational
context under which Catholic Schools operate, commensurate with the mission of the DPCDSB,
parent members of Catholic School Councils shall be English Separate School Electors or the
spouse of an English Separate School Elector and student members shall be either Catholic or the
child of an English Separate School Elector.

INTERPRETATION

For the purposes of this constitution:

“board” refers to the Dufferin-Peel Catholic District School Board;

“meeting” in respect of a Catholic School Council, does not include a training session or other

event where the Catholic School Council or a committee of the
Catholic School Council does not discuss or decide matters that

it has the authority to decide;

“parent” means, in respect of the Catholic School Council, a

parent of a pupil who is enrolled in the school, and includes a guardian as defined in Section 1 of
the Education Act;
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“parent member” means, in respect of the Catholic School
Council, a member of the Council who is elected to the Council in accordance with Ontario
Regulation 612/00 or who fills a vacancy created by a parent member ceasing to hold office and
is an English Separate School Elector or the spouse of an English Separate School Elector.

""student member’* means a member of the Catholic School Council who is appointed to the council
in accordance with Regulation 612/00, or who fills a vacancy created when a student member ceases
to hold office and, who is either Catholic or is the child of an English Separate School Elector.

NAME
The name of the organization for Catholic School shall be known
as “ CATHOLIC SCHOOL COUNCIL”.

TERMS OF REFERENCE

The Catholic School Council was formed in accordance with the
Ministry of Education, Government of Ontario, in the form of Ontario Regulation 612.00 that
outlines the requirement to establish school councils, Ontario Regulation 298 Operations of
Schools, and the Education Act, Section 265, which outlines the duties of principals.

The Catholic School Council operates under the auspices of the
Dufferin-Peel Catholic District School Board. The

Catholic School Council operates under and adheres to Regulations 612/00 and 298, the
Education Act, Section 265 and Dufferin-Peel Catholic District School Board applicable policies
and procedures.

As per Ontario Regulation 612/00, the purpose of a school council is, through the active
participation of the parents, to improve pupil achievement and to enhance the accountability of
the education system to parents.

In addition to the purpose of school councils as identified in Ontario Regulation 612/00, the
mission of Catholic School Councils in the Dufferin-Peel Catholic District School Board, is to
promote the vision, values and sacramental life of Catholic practices of the Dufferin-Peel
Catholic District School Board and the Catholic community it serves, and advise the principal
and board.

The Catholic School Council, guided by policies, procedures,
beliefs and practices of the Dufferin-Peel Catholic District School Board, shall promote and
maintain a positive, faith-infused school environment for all students and staff; facilitate the
active and meaningful participation of parents, and all members of the school community, and
provide staff, parents, and students with an accountable system to which they can voice their
concerns, comments and suggestions for enhancing the faith, well-being and academic
improvement of the school community.
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The Catholic School Council’s primary means of achieving its
purposes is by making recommendations in accordance with Ontario Regulation 612/00 to the
Principal of the school and to the Dufferin-Peel Catholic District School Board.

BY-LAWS
BY-LAW 1: COMPOSITION

Note: All council members shall have a criminal reference check or an annual criminal offence
declaration. Membership in the Catholic School Council shall be determined as identified below.

B1.1 The Catholic School Council shall be composed of the
following people:

Parent members,

The principal of the school,

One teacher who is employed at the school, other than the principal or vice-principal,

One person who is employed at the school, other than the principal, vice-principal or any

other teacher,

5. In the case of a school with no secondary school grades, one pupil enrolled in the school
who is appointed by the principal of the school, if the principal determines, after
consulting the other members of the school council, that the council should include a
pupil. (Note: the student must be either Catholic or the child of an English Separate
School Elector),

6. One community representative who is a member of a parish in the region served by the
school, appointed by the other members of the council, in consultation with the pastor(s),

7. One community representative, appointed by the other members of the council in

consultation with the Dufferin Peel Regional Association of Parents in Catholic

Education. (DRAPCE), to represent the Ontario Association of Parents in Catholic

Education.

el A

B1.2 The majority of members shall be parent members.

B1:3 The number of parent members on Catholic School
Council shall be

BY-LAW 2: CATHOLIC SCHOOL COUNCIL MEMBERSHIP

Membership in the Catholic School Council shall be determined
as identified below.

B2:1 A member of the board cannot be a member of a Catholic School Council.

Designated Member

B2:2 The school principal shall be a designated member, and is not eligible to vote.
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The principal of a school may delegate any of his or her powers or duties as a member of
the Catholic School Council to a vice-principal of the
school.

Elected Members

B2:4

B2:5

B2:6

B2:7

Parent members shall be elected by parents of students enrolled in the school at a publicly
announced meeting that is fixed by the chair or co-chairs of the
Catholic School Council after consulting with the principal of the school.

A person is not qualified to be a parent member of the
Catholic School Council if:

I.  he/she is employed at ; or
ii.  he/she is employed elsewhere by the board and fails to take reasonable steps to
inform voters of that employment.

The teacher representative shall be elected by members of the teaching staff at the school,
other than the principal or vice-principal.

The non-teaching staff member shall be elected by members of the non-teaching staff at
the school.

Appointed Members

B2.8

B2:8

B2:10

A student may be appointed by the principal of the school, if the principal determines,
after consulting the other members of the Catholic School Council, that the council
should include a pupil,

A person employed by the board can be appointed as a community representative on the
council only if:

i.  he/she is not employed at the school; and
ii.  the other members of the Catholic School Council
are informed of the person’s employment before the appointment.

One community representative shall be appointed from a parish in the region served by

by the Catholic School Council in consultation with the
pastor(s). In the case where a school is associated with more than one parish, the parish
representative shall be from the parish associated with the school. The individual that
belongs in one of the following categories may serve as the parish representative: Priest,
Deacon, parent of school who is a member of the parish in the school region, member of
the parish who is not a parent in the school, community representative on the Catholic
School Council, who is a member of the parish or Chaplain (Secondary only).
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B2:11 One community representative appointed by the members of the council in consultation with

the Dufferin-Peel Regional Association of Parents in Catholic Education. (DRAPCE) to
represent the Ontario Association of Parents in Catholic Education (OAPCE).

BY-LAW 3: ELECTIONS/APPOINTMENTS

B3:1

B3:2

B3:3

B3:4

B3:5

B3:6

B3:7

B3:8

B3:9

An election committee shall be struck by the Catholic School Council in May to help plan
the election process, the gathering of nominations, and the running of the election. No one
standing for election, or the spouse of anyone standing for election shall be a member of the
election committee.

Elections of all members of a Catholic School Council shall be held within the first 30 days
of the school year. Note: Elections are only required when the number of nominations
exceeds the maximum number of elected members permitted on Catholic School Councils.

When a new school is established, the first election of parent/guardian members of the
Catholic School Council shall be held during the first 30 days of the school year on a date
that is fixed by the principal of the school in consultation with the Superintendent of the
Family of Schools.

The principal of the school shall, at least 14 days before the date of the election of
parent/guardian members, on behalf of the Catholic School Council, give written notice of
the date, time and location of the election to parents of students enrolled in the school at that
time. This notice may be given to students to take home to their parents, and may be posted
in a location in the school that is accessible to parents.

Each parent seeking election shall be nominated or self-nominated in writing, shall have a
child registered at the school, shall be an English Separate School Elector or spouse of an
English Separate School Elector, and shall declare if he or she is employed by the school
board. The nomination documentation must be signed by an appointed official in the
administration office. All nominations will be closed one week prior to the election.
Nominations require the consent of the nominated member.

The Election Committee shall request a profile from all candidates and make them
available to the electorate. Candidates should be prepared to summarize their reason for
running for a position on Catholic School Council.

Information about candidates shall be made available to the school community at least
one week before the election.

No individual campaign literature for Catholic School Council elections may be distributed
or posted in the school or on school property.

School resources, both human and material, may not be used to support particular candidates
or groups of candidates.

Created
“Serving children and their families in the love of Christ”





B3:10

B3:11

B3:12

B3:13

B3:14

B3:15

B3:16

B3:17

B3:18

B3:19

B3:20

B3:21

B3:22

B3:23
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The election day proceedings shall be supervised by the principal.
The principal shall conduct a lottery to determine the ballot position for each candidate.

The election of members shall be by secret ballot. Voters must be present at the school on
the election day(s) during the pre-set hours for voting (to include both daytime and evening
hours).

All eligible voters shall be entitled to cast one vote for each of the candidate positions
available. Casting more than the maximum number of votes permitted in the category spoils
the ballot.

Ballots shall be counted by the principal in the presence of at least two parents who are not
election candidates.

If there is a tie for the final position for a representative on the Catholic School Council, the
winner shall be determined by lot.

A motion shall be made to destroy all ballots once the successful candidate(s) have accepted
the role.

All individuals standing for election shall be notified of the results before the results are
released to the school community. Only the names of successful candidates will be made
public.

The teacher representative shall be elected on a date that is selected by the Ontario English
Catholic Teachers Association members at the school.

The non-teaching staff member shall be elected on a date that is fixed by the principal of the
school in consultation with the non-teaching staff at the school.

Appointments of members to the Catholic School Council shall follow the election of
members to the school council.

All Catholic School Council members must have a Criminal Reference Check or an
Annual Criminal Offence Declaration Form.

The names of the Catholic School Council members shall be published in the School
Council Newsletter and or School Newsletter.

The Principal shall chair the first meeting of the new council until a Chair or Co-chairs
have been elected by the members of the Catholic School Council at that meeting. The
new Chair/Co-chairs will then take over the running of the meeting, oversee the
election/appointment of other council positions and establish the dates and location of
Catholic School Council meetings.
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B3:24 The outgoing Chairperson shall prepare an agenda for the first meeting of the new

council in consultation with the principal.

B3:25 The Principal shall submit a complete list of elected and appointed members of the

Catholic School Council to the Family of Schools Superintendent.

BY-LAW 4: CONSULTATION

B4:1

Catholic School Councils shall, within the parameters prescribed in the Education Act,
the Regulations thereunder, and the policies and procedures of the board, provide advice
to the school principal and to the school board on any matters. The board/principal shall
consider any recommendations made and shall advise the council on the action taken by
the board/school in response to the recommendations.

Consultation by Board

B4:2

In addition to its other obligations to solicit the views of school councils under the
Education Act, the board shall solicit the views of Catholic School Councils established
by the board with respect to the following matters:

The establishment or amendment of board policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents including policies
and guidelines respecting,
the conduct of persons in schools within the board’s jurisdiction,
appropriate dress for pupils in the schools within the board’s jurisdiction,
the allocation of funding by the board to school councils,
the fundraising activities for school councils,
conflict resolution processes for internal school council disputes,
reimbursement by the board of expenses incurred by members and officers of
school councils.
The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents, including
implementation plans for policies and guidelines respecting:

a. the conduct of persons in schools within the board’s jurisdiction, and

b. respecting appropriate dress for pupils in schools within the board’s jurisdiction.
Board action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.
The process and criteria applicable to the selection and placement of principals and vice-
principals.

hD OO o

Subsections 1- 4 do not limit the matters on which a board may solicit the views of Catholic
School Councils.
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Consultation by Principal

B4:3 In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and regulations, the principal of a school shall solicit the views of
the Catholic School Council with respect to the following matters:

1. The establishment or amendment of school policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents, including,

a. alocal code of conduct governing the behaviour of all persons in the school, and

b. school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s
jurisdiction.

2. The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents, including
implementation plans for,

a. alocal code of conduct governing the behaviour of all persons in the school, and

b. school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s
jurisdiction.

3. School action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.

Subsections 1-3 do not limit the matters on which the principal of a school may solicit the views
of the Catholic School Council on.

B4:4 The principal of the school may solicit the views of Catholic School Councils with respect
to the following matters:

1. The faith development of the school community (i.e.; prayer, pastoral plan, faith plan,
sacramental preparation, social justice initiatives, virtue formation),

2. School budget priorities, including local capital improvement plans for submission to the

board,

School-community communication strategies,

Methods of reporting to parents and the community,

Extra-curricular activities in the school,

School-based services and community collaborations related to spiritual, social justice,

social, health, recreational, and nutrition programs,

7. Local coordination of services for children and youth aligned to board practice.

ok w

BY-LAW 5: RESPONSIBILITIES OF CATHOLIC SCHOOL COUNCILS

Catholic School Councils shall:

B5:1 Promote the vision, values, sacramental life and Catholic practices of the Dufferin-Peel
Catholic District School Board.
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Keep minutes of all of its meetings and records of all of its financial transactions for a period
of seven (7) years. The minutes and records shall be available at the school for examination
without charge by any person.

Submit a written report on its activities of the Catholic School Council to the principal of the
school and to the board prior to the end of its term. The annual report shall include a report
on any fundraising activities that the council engaged in. The principal shall, on behalf of
the Catholic School Council, give a copy of the report to every parent of a pupil who, on the
date the copy is given, is enrolled in the school and shall be posted in a location accessible
to parents.

Establish the goals, priorities, and procedures intended to support the best interest of the
Catholic school community.

Organize faith formation, information and training sessions to enable members of the council
to support the faith formation and skills of council members.

Communicate regularly with parents and other members of the community to seek their input
with regard to matters being addressed by the Catholic School Council, and to report on the
activities of the council to the school community.

Consult with parents of students enrolled in the school about matters under its consideration.

Ensure that funds, if any, are raised and used in accordance with board policies and
procedures, and for purposes approved by the board.

BY-LAW 6: DUTIES OF CATHOLIC SCHOOL COUNCIL MEMBERS

Duties of Catholic School Council Members

B6:1

1.
2.
3.

o ok~

Catholic School Council members shall:

Be full voting members,

Regularly attend, and participate in Catholic School Council meetings,

Maintain a school-wide focus on all issues. Catholic School Council meetings are not a
forum for discussion about individual parents, students, staff, trustees or other council
members,

Participate in faith development, information and training programs,

Act as a link between the Catholic School Council and the school community,

Encourage the participation of parents from all groups and of other people within the
community.
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Principal

B6:2 The principal shall be a designated member of the Catholic School Council.

Duties

B6:3

1.

2.

The principal shall:

Promote the vision, values and sacramental life and Catholic practices of the Dufferin-
Peel Catholic District School Board.

Attend every meeting of the school council, unless he or she is unable to do so by reason
of illness or other cause beyond his or her control.

Act as a resource person to the Catholic School Council and assist the Catholic School
Council in obtaining information relevant to the functions of the council, including
information relating to relevant legislation, regulations and policies.

Collaborate with the Chair/ Co-Chair to ensure that the council is conversant with and
makes decisions through the lens of Catholic virtues and the Ontario Catholic School
Graduate Expectations.

Post any materials distributed to members of the Catholic School Council in the school in
a location that is accessible to parents.

Make the names of the members of the Catholic School Council known to the parents of
the pupils enrolled in the school, by publishing those names in a school newsletter or by
such other means as is likely to bring the names to the attention of the parents.

Provide for the prompt distribution to each member of the Catholic School Council of
any materials received by the principal from the Ministry of Education that are identified
by the Ministry of Education as being for distribution to the members of the council.
Consider each recommendation made by the Catholic School Council and advise the
council of the action taken in response to the recommendation.

In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and the regulations, the principal of a school may solicit the view
of Catholic School Councils on any matter but shall solicit the views of the Catholic
School Council with respect to the following matters:

a. The establishment or amendment of school policies and guidelines that relate to
pupil achievement or to the accountability of the education system to parents,
including,

i. alocal code of conduct established governing the behaviour of all persons
in the school, and school policies or guidelines related to policies and
guidelines established by the board respecting appropriate dress for pupils
in schools within the board’s jurisdiction.

b. The development of implementation plans for new education initiatives that relate
to pupil achievement or to the accountability of the education system to parents,
including implementation plans for,

i. alocal code of conduct governing the behaviour of all persons in the
school, and
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ii. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.

10. School action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.

11. In addition to the matters listed above, the principal of the school may solicit the views of
Catholic School Councils with respect to the following matters:

I. The faith development of the school community (i.e.; prayer, pastoral
plan, virtue formation, sacramental preparation, etc.),
ii. School budget priorities, including local capital improvement plans for
submission to the board,
iii.  School-community communication strategies,
iv. Methods of reporting to parents and the community,
v. Extra-curricular activities in the school,
vi. School-based services and community collaborations related to spiritual,
social justice, social, health, recreational, and nutrition programs,
vii. Local coordination of services for children and youth aligned to board
practice.

12. Manage the collection, accounting and depositing of fundraising dollars in conjunction
with the Catholic School Council.

Offices

Chair/Co-Chair

B6:4 The Catholic School Council shall have
Vacancies shall be filled in accordance with the by-laws of the council.

B6:5 The Chair/Co-chair shall be officers of the Catholic School Council.

B6:6 The Chair or Co-chair must be a parent member of the council and shall be elected by the
members of the council.

B6:7 A person who is employed by the board cannot be the chair or co-chair of the council.
Duties of Chair/Co-Chair
B6:8 The Chair/Co-Chair of the Catholic School Council shall:

1. Always be a member of the school parent community,

2. Be a full voting member,
3. Regularly attend, and participate in Catholic School Council meetings,
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4. Call and set dates for all Catholic School Council planning sessions and meetings in
consultation with the school principal and Catholic School Council members,

5. Prepare the agenda for Catholic School Council meetings in consultation with the principal
and members of the council,

6. Chair all council planning sessions and meetings. The Chair can ask a parent member to chair
meetings in his/her absence if Co-Chair is unavailable.

7. Set the Catholic context for meetings by including a prayer, liturgy, relevant faith news,
information and/or announcements,

8. Collaborate with the principal to ensure that the council is conversant with and makes
decisions through the lens of the Catholic virtues, practices, Ontario Catholic School
Graduate Expectations, and mission and vision of the DPCDSB.

9. Ensure that the minutes of the Catholic School Council meetings are recorded and
maintained,

10. Provide the Chairperson’s report to the Catholic School
Council at all meetings of the council,

11. Act as a signing officer for cheque requisitions and deposit forms (if applicable),

12. Be a sitting member of the council budget committee (if applicable),

13. Participate in faith development, information and training programs,

14. Communicate with the school principal,

15. Ensure that there is regular communication with the school community,

16. Consult with senior board staff and trustees, as required,

17. Provide leadership to the members of the School Council, ensuring that they have a clear
understanding of their roles and mandate.

Treasurer
B6:9 The Treasurer shall be elected by members of the Catholic

School Council.

Duties of Treasurer

B6:10

1.
2.

3.

The Treasurer:

Be a full voting member,

Regularly attend, and participate in Catholic School
Council meetings,

May act as one of the approved signing officers on the

Catholic School Council Cheque Requisition General Form. Signing authority for school
council bank accounts will be with school staff only,

Shall count and verify the funds received for deposit immediately in the presence of the
person(s) giving the funds and complete the Catholic
School Council Funds Received General Form). All deposits to the Catholic School
Council bank account will be the responsibility of the

Catholic School Council who will provide a copy of the deposit slip to the designated
individual in the school. Collection, accounting and depositing of fundraising dollars are
managed by School Council and the principal. The designated individual will record the
deposit into SchoolCash.NET as a lump sum under the categories specified by Catholic
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School Council,

5. Shall follow Dufferin Peel Catholic District School Board general administration
procedures outlining standardized procedures and accompanying general forms (e.g.
Cheque Requisition and Funds Received forms),

6. Shall provide ongoing financial bank reconciliation and/or financial/accounting report to
the Catholic School Council and parent community,

7. Shall chair and manage the Catholic School Council
budget committee (if applicable),

8. Shall provide a year-end financial statement for the
Catholic School Council Annual Report,

9. Shall ensure all financial reports are held in the minute’s binder in the main office to
provide full public access. Note: All financial reports shall be held at the school for a
period of seven (7) years.

Secretary

B6:11 The secretary shall be elected by members of the Catholic School Council.

Duties

B6:12 The secretary shall:

1.
2.

3.

©oo~No

Be a full voting member,

Regularly attend, and participate in Catholic School
Council meetings,

Record the proceedings of all Catholic School Council
meetings,

Maintain a complete set of Catholic School Council minutes and all legal and important

documents. Ensure all documents are held in the minute’s binder in the main office to
provide full public access. Note: All documents shall be held at the school for a period of
seven (7) years,

Distribute minutes and agendas for all council meetings to all pertinent parties in a timely
manner,

Post all minutes and meeting notices in the designated area of the school,

Assist the Chair in the writing and sending of any necessary correspondence,

Act as assistant to the Chairperson,

Distribute minutes to members 2 days before the meeting along with agenda. Ensure that
the Chairperson or co-chairs establish quorum before meetings begin. Quorum is 50% or
more of parent members.

Duties of Appointed Positions

Student Representative

B6:13 The student representative shall be appointed by the Student Parliament.
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Duties of the Student Representative

B6:14

PonbRE

The student representative shall:

Be a full voting member on the council,

Regularly attend, and participate in Catholic School Council meetings,

Provide ongoing student representation and take part in all discussions.

Relay information to the members of the council from the Student Parliament and vice
versa,

Forward a written report to the teacher representative if unable to attend the council
meeting or send a delegate.

Parish Representative

B6:15

The parish representative shall be appointed by the Catholic School Council in
accordance with B2:10.

Duties of the Parish Representative

B6:16

N =

10.
11.
12.
13.
14.
15.

The parish representative shall:

Be a full voting member,

Regularly attend and participate in Catholic School Council meetings,

Provide input into the school’s pastoral/faith plan,

Provide guidance and support to the Catholic School Council relating to the faith
formation of members of the school community and initiatives/issues in the parish
community,

Serve as communication link between the parish and the Catholic School Council with
respect to parish information (i.e. local church locations, Mass times, annual parish
events, available social outreach programs and organizations such as the Catholic
Women'’s League, Knights of Columbus, youth ministries and prayer groups) and provide
regular updates,

Be a member of the Catholic School Council Faith Development Committee (if
applicable),

Provide guidance and support to the Catholic School Council concerning faith
development initiatives/activities which enhance the Catholic education and faith
formation of students,

Provide encouragement and support for Sacramental preparations,

Prepare and conduct prayer/reflection at meetings including the preparation of a sacred
space,

Promote and support social outreach programs,

Arrange Mass cards and sympathy cards on behalf of council,

Write articles for Parish newsletter,

Lead spiritual discussion at meetings,

Participate in other activities that strengthen the Catholic faith formation in the school.
Act as a communication link to provide resources from the Pastor/Church to the school.
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Contact the parish prior to council meetings to relay any information to be shared with
the school council and parents (i.e. Church events, sacraments/celebrations, Rite of
Christian Initiation for Adults, how to become an altar server, rallies and symposiums,
etc.),

Provide the Parish Priest with a copy of the minutes of Catholic School Council meetings
and communicate/invite the Priest to Catholic School Council upcoming events or
functions,

Attend Dufferin-Peel CDSB Annual Parish Representatives” Forum,

Establish and maintain communication with the Parish Priest affiliated with the school to
ensure clarity of expectations and goals.

Ontario Association for Parents in Catholic Education Representative (OAPCE)

B6:17

The OAPCE representative shall be appointed by the Catholic School Council in
accordance with B2:11.

Duties of OAPCE Representative

B6:18 The OAPCE representative shall:

akrownE

Be a full voting member,

Regularly attend, and participate in Catholic School Council meetings,

Represent the OAPCE as the voice of the association on the Catholic School Council,
Report to the council the information shared by OAPCE at all meetings,

Attend the Dufferin-Peel Regional Council meetings and the Annual General Meeting of
OAPCE when able.

BY-LAW 7: TERM OF OFFICE

B7:1

A person is elected or appointed as a member of a Catholic School Council from the later of
the date of his/her election or appointment; and the date of the first meeting of the Catholic
School Council after the elections in the school year, until the first meeting of the Catholic
School Council after the elections in the next school year.

B7:2 A member of a Catholic School Council may be re-elected or re-appointed.

BY-LAW 8: VACANCIES

B8:1

B8:2

A vacancy in the membership of a Catholic School Council shall be filled by election or
appointment in accordance with By-Law 3: Elections/Appointments.

A vacancy in the membership of a Catholic School Council does not prevent the council
from exercising its authority.
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BY-LAW 9: MEETINGS

B9:1

B9:2

B9:3

B9:4

B9:5

B9:6

B9:7

B9:8

The Catholic School shall hold a minimum of four (4) meetings per school year.

The Catholic School Council shall meet within the first thirty-five (35) days of the school
year, after elections have been held, on a date fixed by the principal of the school.

All meetings shall be open to, and in a place that is accessible to members of the public.
The Catholic School Council is entitled to hold its meetings at the school.

A meeting of the Catholic School Council cannot be held
unless:

I.  The majority of the members of the council who are present at the meeting are parent
members, and
ii.  The principal or (his/her designated representative) is present.

The principal of the school shall, on behalf of the Catholic
School Council, give written notice of the date, time, and location of each meeting of the
Catholic School Council to every parent of a pupil who is enrolled in the school on the
date the notice is given. This notice may be given by giving the notice to the parent’s
child for delivery and by posting a notice of the meeting in an area of the school
accessible to parents. The notice of meeting may also be posted on the school web site.

The Principal shall chair the first meeting of the new council until a Chair or Co-chairs
have been elected by the members of the Catholic School Council at that meeting. The
new Chair/Co-chairs will then take over the running of the meeting, oversee the
election/appointment of other council positions and establish the dates and location of
Catholic School Council meetings.

The outgoing Chairperson shall prepare an agenda for the first meeting of the new
council in consultation with the principal.

Any member of the Catholic School Council may not be absent from three (3)
consecutive meetings without a leave of absence approved by the Catholic School
Council. If the member is absent for two meetings without notice, the executive members
of the council shall request in writing a letter of intent (See sample letter - APPENDIX
6(A)).

BY-LAW 10: VOTING

B10:1 With the exception of the principal, each member of a committee of a Catholic School

Council is entitled to one vote in votes taken by the committee.

B10:2 Voting by e-mail, teleconference or electronic proxy is not allowed.
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B10:3 Members must be present to vote in all votes taken by the Catholic School Council.

B10:4 The principal (or his/her delegated representative) to the Catholic School Council is not
entitled to a vote on the Catholic School Council or any of its committees.

B10:5 A majority vote (more than half) is required for the approval of an action or choice by the
Catholic School Council (excluding amendments to the Catholic School Council
Constitutional By-Laws), where the majority of voting members present are parents.

BY-LAW 11: REMUNERATION
B11:1 There shall be no remuneration paid to members of the Catholic School Council.
B11:2 The reimbursement of member expenses is at the sole discretion of the board.

B11:3 The Catholic School Council and the principal shall authorize and approve reimbursement
of expenses incurred by members as members or officers of the Catholic School Council.

BY-LAW 12: CONFLICT OF INTEREST

B12:1 Catholic School Council members must be independent and impartial in carrying out
their duties. Each member of the Catholic School Council shall avoid situations that
could result in an actual, potential, or perceived conflict between the overall goals and
vision of the Catholic School Council and a personal or pecuniary interest in that of a
Catholic School Council member.

B12:2 A conflict of interest for a Catholic School Council member is any situation in which the
individual’s private interests may be incompatible or in conflict with his or her Catholic
School Council responsibility. A conflict of interest may be actual, perceived or potential.

Actual: When a Catholic School Council member has a private interest that is
sufficiently connected to his or her duties and responsibilities as a council member that it
influences the exercise of these duties and responsibilities.

Perceived: When reasonably well-informed persons could reasonably believe that a
Catholic School Council member has a conflict of interest, even where, in fact, there is no
real conflict of interest.

Potential: When a Catholic School Council member has a private interest that could
affect his or her decision about matters proposed for discussion.

B12:3 Catholic School Council members shall declare a conflict of interest in matters that they,
members of their families, or business entities in which they may have an interest, stand
to benefit either directly or indirectly by decisions of the Catholic School Council. A
member shall exclude him/herself from discussions in which:
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1. A conflict of interest is likely to result,
2. The member’s ability to carry out his or her duties and responsibilities as a member of the
Catholic School Council may be jeopardized,

3. The council member, his or her relatives, or a business entity in which the member may
have an interest, may gain or benefit either directly or indirectly as a result of actions that
may be taken by the Principal or Board in response to advice that the council provides to
the Principal or the Board.

B12:4 A member of the Catholic School Council shall not accept favours or economic benefits
from any individuals, organizations, or entities known to be seeking business contracts
with the school.

BY-LAW 13: FUNDRAISING

B13:1 The Catholic School Council and its committees shall operate fundraising activities in
accordance with all Board Policies and General Administrative Procedures.

B13:2 The Catholic School Council will use the funds raised for a purpose approved by the
Board.

B13:3 The Catholic School Council will operate fundraising activities without financial gain for
any of its members.

BY-LAW 14: DISBURSEMENT OF FUNDS

B14:1 Signing authority of Catholic School Council Bank
account will be with the school staff only. No parent shall have signing authority.

B14:2 Cheques will not be issued by the Catholic School Council but rather funds dispersed and
invoices paid through cheque requisitions approved by the Catholic School Council Chair
and/or Treasurer and the school principal.

B14:3 The School Secretary will create actual cheques via SchoolCash NET software. Financial
activities will be recorded in SchoolCash.NET under the 7000 series under a separate
bank account created specifically for Catholic School Council with standardized
procedures and accompanying forms (ex. Cheque Requisition Form).

B14:4 All deposits to the Catholic School Council bank account will be the responsibility of the
Catholic School Council who will provide a copy of the deposit slip to the designated
individual in the school. Collection, accounting and depositing of fundraising dollars are
managed by School Council and the Principal. The designated individual will record the
deposit into SchoolCash.NET as a lump sum under the categories specified by Council.

B14:5 Reporting of financial activities to Catholic School Council shall be generated from
SchoolCash.NET reports along with copies of School Council bank statements.
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B14:6 All financial reports and minutes of Catholic School Council meetings will be stored at
the school, as per Ministry of Education regulations.

B14:7 A statement of the Catholic School Council account shall be distributed and made
available at all Catholic School Council meetings.

BY-LAW 15: LIABILITY

B15:1 The contribution of the Catholic School Council to the school community and to the
Dufferin-Peel Catholic District School Board is recognized by and covered within the
Board’s liability insurance. This extends coverage to members of Catholic School
Councils who act within the scope of their duties, in accordance with board policies and
regulations.

B15:2 Members of School Council may be personally liable if they go beyond the role of the
Catholic School Council or do not follow Ministry and/or Dufferin-Peel Catholic District
School board policies and regulations.

BY-LAW 16: SUB-COMMITTEES

B16:1 Sub-Committees work under the auspices of the Catholic School Council. Actions and
decisions of sub-committees are subject to the approval of Catholic School Council
members.

B16:2 There shall be at least one Catholic School Council parent member on every Catholic
School Council sub-committee.

B16:3 A sub-committee of a Catholic School Council may include persons who are not
members of the Catholic School Council.

BY-LAW 17: CODE OF ETHICS

B17:1 One of the main functions of the Catholic School Council is to promote the vision,
values, sacramental life and Catholic practices of the Dufferin-Peel Catholic District
School Board. In keeping with this tenant, members of the Catholic School Council
shall:

Consider the best interest of all students,

Be guided by the Gospel Values and Catholic Virtues,

Be guided by the school’s and the school Board’s mission statements,

Act within the limits of the roles and responsibilities of a Catholic School Council, as
identified by the school’s operating guidelines, the school board, and the Ontario
Ministry of Education,

5. Become familiar with the school’s policies and operating practices and act in
accordance with them,

el N
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o

Maintain the highest standards of integrity,

7. Recognize and respect the personal integrity of each member of the school
community,

8. Treat all other members with respect and allow for diverse opinions to be shared
without interruption,

9. Encourage a positive environment in which individual contributions are encouraged
and valued,

10. Acknowledge democratic principles and accept the consensus of the council.

11. Not disclose confidential information,

12. Limit discussions at Catholic School Council meetings to matters of concern to the
school community as a whole,

13. Use established communication channels when questions or concerns arise.

BY-LAW 18: AMENDMENTS

B18:1

Any proposed amendment to the constitutional by-law must be submitted in writing to
the Chairperson (co-chairs) of the Catholic School Council at least two weeks prior to a
Catholic School Council meeting. The change must be presented in the form of a motion
and passed by a 2/3-majority vote with 51% of the Catholic School Council parent
members in attendance.

BY-LAW 19: ANNUAL REPORT AND CATHOLIC SCHOOL COUNCIL ANNUAL
SURVEY

B19:1

B19:2

B19:3

B19:4

B19:5

B19:6

The Catholic School Council shall submit an Annual Report and Catholic School Council
Annual Survey to the principal of the school and to the Family of Schools
Superintendent.

The Catholic School Council Annual Report shall include Catholic School Council
activities and financial reporting.

The principal shall make copies of the Catholic School Council Annual Report and the
Catholic School Council Annual Survey available to the school community as per the
Ministry of Education mandate.

The Catholic School Council shall follow the template as outlined by the Board.

The Catholic School Council Annual Report shall be submitted no later than October 31°.

The Catholic School Council Annual Survey shall be submitted no later than November
30M,

BY-LAW 20: CONFLICT RESOLUTION PROCEDURES

Catholic School Council members are elected and appointed to serve the school community and
will demonstrate respect for their colleagues on council at all times.
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B20:1 Where conflict amongst Catholic School Council members impacts the safe, efficient,
and manageable operation of the Catholic School Council the following procedures will take
place:

1. If a council member or members become disruptive during a meeting, the Chair shall
ask for order;

2. If all efforts to restore order fail or the inappropriate behaviour continues, the Chair
may direct the individual to leave the meeting, citing the reason for the request;

3. If order cannot be restored, the meeting can be adjourned and reconvened at a future
date;

4. The removal of the member for one meeting does not prevent the council member
from participating in future meetings on council;

5. The incident shall be recorded and submitted to the Superintendent of Schools within
one week of the meeting;

6. When the Chair has requested the removal of a member, the Chair shall request that
the disputing members of council participate in a special meeting, the purpose of
which will be to arrive at a mutually acceptable solution to the dispute. Such a
meeting may be a private meeting and shall not be construed as a meeting of the
council. The principal must be present;

7. The Chair, principal or Superintendent may request the intervention of an
independent third party to serve as a facilitator to assist in achieving a resolution to
the dispute;

8. Any resolution reached at the meeting to resolve the conflict shall be signed and
respected in full by all parties to the agreement.

B20:2 If the Chairperson (co-chairs) and another member of the Catholic School Council are
involved in the conflict, the principal and the Vice-Chair will assume the responsibility
for the mediation.

B20:3 Conflict resolution must be conducted in the spirit of Catholic values with a goal to
continue the valuable work of the Catholic School Council.

Recognizing conflict is important. Signs of possible conflict:

Sending unauthorized information home to parents on behalf of council
Verbal abuse of council members or the chair

Harassment of council members or the chair

Repeatedly interrupting speakers, interjecting derogatory comments
Breech of Code of Ethics

ko

All of these behaviours jeopardize attendance at meetings and discourage potential
member from seeking positions on council. As a result, the council risks losing its
credibility and the confidence of the school community.

B20:4 The facilitator should use the four-step approach to resolving conflict:
23
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Acknowledge the conflict. As a group, acknowledge when a conflict exists and determine
the source of the conflict. For example, is it related to facts, goals, processes, values,
personal preferences, beliefs, communication?

Plan how to deal with the Conflict. Once the source of the conflict is defined, decide
how to deal with it. The Chair, another individual on the council, or the entire council,
may do this. In particularly difficult times, it may be best to engage a person who has no
association with the council to facilitate discussions and problems solving. At this stage,
all council members should reflect on the problem and be prepared to state their concerns
and viewpoints.

Provide time for discussion. The Chair or whoever is facilitating the discussion should
introduce the problem and ask each member for input so that the nature and source of the
conflict are clear. Acknowledging each person by listening attentively sets the tone for
problem solving and opens the council to a variety of solutions. Emotions should be
accepted and dealt with since they are part of the conflict.

Seek the best solution. As viewpoints and solutions are described, the individual
facilitating the discussion deals with them one at a time.

Following the discussion, the person facilitating the discussion may use a process for
building consensus to arrive at a new solution. Council members will be asked to following
questions: Can you live with this solution? Will you support the solution?

If the facilitator and superintendent are unable to resolve the conflict and/or the Catholic
School Council member(s) do not adhere to the solution or to the Catholic School Council
Code of Ethics outlined below, the following actions can be taken:

1.

The Catholic School Council member(s) may choose to submit a letter of resignation to
the Catholic School Council.

The facilitator and/or Superintendent in consultation with Catholic School Council
members may send a letter to the School Council member(s) requesting that their term of
office be terminated for that school year only.

BY-LAW DOCUMENT IS BINDING

The By-Law Document becomes effective and binding on members of the

Catholic School Council as of its’ passing on . Henceforth, each
following Catholic School Council membership shall inherit the constitution as a condition of
taking office and shall respect it in conducting the affairs of the

Catholic School Council.
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“For just as the body is one and has many members,
and all the members of the body, though many, are
one body, so it is with Christ. Now you are the body of

Christ and individually members of it.”
1 Corinthians 12:12, 27
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“For just as the body is one and has many members, and all the members of the body, though
many, are one body, so it is with Christ. Now you are the body of Christ and individually
members of it.” - 1 Corinthians 12:12, 27

CATHOLIC SCHOOL COUNCIL BY-LAWS
INTRODUCTION
CATHOLIC SCHOOL COUNCILS

Catholic School Councils, comprised of the principal of the school, parent members, student
members (optional in elementary; required in secondary), teaching and non-teaching staff, parish
and community representatives, are a gift to the Catholic school community. These councils are a
structure within which parents, staff, students and parish representatives are afforded the opportunity
to exercise their own vocation as parents and people of faith.

COMPOSITION

Catholic School Councils have the opportunity to influence educational and faith formation
experiences as children journey towards realizing the Ontario Catholic School Graduate
Expectations and ultimately, a vocation of Christ-like service in the world beyond school. As a
body representing children’s first educators in the faith, the board and school principals can gain
valuable insights from Catholic School Councils into the cultivation of truly authentic Catholic
education and faith formation experiences for children (i.e. pastoral plans, sacramental
preparation, virtue formation, social justice initiatives, school-based services and community
collaborations related to the spiritual/faith life of the school, etc.). Given the denominational
context under which Catholic Schools operate, commensurate with the mission of the DPCDSB,
parent members of Catholic School Councils shall be English Separate School Electors or the
spouse of an English Separate School Elector and student members shall be either Catholic or the
child of an English Separate School Elector.

INTERPRETATION

For the purposes of this constitution:

“board” refers to the Dufferin-Peel Catholic District School Board;

“meeting” in respect of a Catholic School Council, does not include a training session or other

event where the Catholic School Council or a committee of the
Catholic School Council does not discuss or decide matters that

it has the authority to decide;

“parent” means, in respect of the Catholic School Council, a

parent of a pupil who is enrolled in the school, and includes a guardian as defined in Section 1 of
the Education Act;
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“parent member” means, in respect of the Catholic School
Council, a member of the Council who is elected to the Council in accordance with Ontario
Regulation 612/00 or who fills a vacancy created by a parent member ceasing to hold office and
is an English Separate School Elector or the spouse of an English Separate School Elector.

""student member’* means a member of the Catholic School Council who is appointed to the council
in accordance with Regulation 612/00, or who fills a vacancy created when a student member ceases
to hold office and, who is either Catholic or is the child of an English Separate School Elector.

NAME
The name of the organization for Catholic School shall be known
as “ CATHOLIC SCHOOL COUNCIL”.

TERMS OF REFERENCE

The Catholic School Council was formed in accordance with the
Ministry of Education, Government of Ontario, in the form of Ontario Regulation 612.00 that
outlines the requirement to establish school councils, Ontario Regulation 298 Operations of
Schools, and the Education Act, Section 265, which outlines the duties of principals.

The Catholic School Council operates under the auspices of the
Dufferin-Peel Catholic District School Board. The

Catholic School Council operates under and adheres to Regulations 612/00 and 298, the
Education Act, Section 265 and Dufferin-Peel Catholic District School Board applicable policies
and procedures.

As per Ontario Regulation 612/00, the purpose of a school council is, through the active
participation of the parents, to improve pupil achievement and to enhance the accountability of
the education system to parents.

In addition to the purpose of school councils as identified in Ontario Regulation 612/00, the
mission of Catholic School Councils in the Dufferin-Peel Catholic District School Board, is to
promote the vision, values and sacramental life of Catholic practices of the Dufferin-Peel
Catholic District School Board and the Catholic community it serves, and advise the principal
and board.

The Catholic School Council, guided by policies, procedures,
beliefs and practices of the Dufferin-Peel Catholic District School Board, shall promote and
maintain a positive, faith-infused school environment for all students and staff; facilitate the
active and meaningful participation of parents, and all members of the school community, and
provide staff, parents, and students with an accountable system to which they can voice their
concerns, comments and suggestions for enhancing the faith, well-being and academic
improvement of the school community.
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Catholic School Council’s primary means of achieving its

purposes is by making recommendations in accordance with Ontario Regulation 612/00 to the
Principal of the school and to the Dufferin-Peel Catholic District School Board.

BY-LAWS

BY-LAW 1: COMPOSITION

B1l.1

N =

B1.2

B1:3

The Catholic School Council shall be composed of the
following people:

Parent members,

The principal of the school,

One teacher who is employed at the school, other than the principal or vice-principal,
One person who is employed at the school, other than the principal, vice-principal or any
other teacher,

One pupil enrolled in the school who is appointed by the Student Parliament, and who is
either Catholic or is the child of an English Separate School Elector,

One community representative who is a member of a parish in the region served by the
school, appointed by the other members of the council, in consultation with the pastor(s).
One community representative, appointed by the other members of the council in
consultation with the Dufferin Peel Regional Association of Parents in Catholic
Education. (DRAPCE), to represent the Ontario Association of Parents in Catholic
Education.

The majority of members shall be parent members.

The number of parent members on Catholic School
Council shall be

BY-LAW 2: CATHOLIC SCHOOL COUNCIL MEMBERSHIP

Note: All council members shall have a criminal reference check or an annual criminal offence
declaration. Membership in the Catholic School Council shall be determined as identified below.

Membership in the Catholic School Council shall be determined
as identified below.

B2:1 A member of the board cannot be a member of a Catholic School Council.

Designated Member

B2:2

The school principal shall be a designated member, and is not eligible to vote.
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The principal of a school may delegate any of his or her powers or duties as a member of
the Catholic School Council to a vice-principal of the
school.

Elected Members

B2:4

B2:5

B2:6

B2:7

Parent members shall be elected by parents of students enrolled in the school at a publicly
announced meeting that is fixed by the chair or co-chairs of the
Catholic School Council after consulting with the principal of the school.

A person is not qualified to be a parent member of the
Catholic School Council if:

i.  he/she is employed at ; or
ii.  he/she is employed elsewhere by the board and fails to take reasonable steps to
inform voters of that employment.

The teacher representative shall be elected by members of the teaching staff at the school,
other than the principal or vice-principal.

The non-teaching staff member shall be elected by members of the non-teaching staff at
the school.

Appointed Members

B2:8

B2:9

B2:10

The student representative shall be appointed by the Student Parliament at the school, and
must be either Catholic or the child of an English Separate School Elector.

A person employed by the board can be appointed as a community representative on the
council only if:

i.  he/she is not employed at the school; and
ii.  the other members of the Catholic School Council
are informed of the person’s employment before the appointment.

One community representative shall be appointed from a parish in the region served by

by the Catholic School Council in consultation with the
pastor(s). In the case where a school is associated with more than one parish, the parish
representative shall be from the parish associated with the school. The individual that
belongs in one of the following categories may serve as the parish representative: Priest,
Deacon, parent of school who is a member of the parish in the school region, member of
the parish who is not a parent in the school, community representative on the Catholic
School Council, who is a member of the parish or Chaplain (Secondary only).
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B2:11 One community representative appointed by the members of the council in consultation with

the Dufferin-Peel Regional Association of Parents in Catholic Education. (DRAPCE) to
represent the Ontario Association of Parents in Catholic Education (OAPCE).

BY-LAW 3: ELECTIONS/APPOINTMENTS

B3:1

B3:2

B3:3

B3:4

B3:5

B3:6

B3:7

B3:8

B3:9

An election committee shall be struck by the Catholic School Council in May to help plan
the election process, the gathering of nominations, and the running of the election. No one
standing for election, or the spouse of anyone standing for election shall be a member of the
election committee.

Elections of all members of a Catholic School Council shall be held within the first 30 days
of the school year. Note: Elections are only required when the number of nominations
exceeds the maximum number of elected members permitted on Catholic School Councils.

When a new school is established, the first election of parent/guardian members of the
Catholic School Council shall be held during the first 30 days of the school year on a date
that is fixed by the principal of the school in consultation with the Superintendent of the
Family of Schools.

The principal of the school shall, at least 14 days before the date of the election of
parent/guardian members, on behalf of the Catholic School Council, give written notice of
the date, time and location of the election to parents of students enrolled in the school at that
time. This notice may be given to students to take home to their parents, and may be posted
in a location in the school that is accessible to parents.

Each parent seeking election shall be nominated or self-nominated in writing, shall have a
child registered at the school, shall be an English Separate School Elector or spouse of an
English Separate School Elector, and shall declare if he or she is employed by the school
board. The nomination documentation must be signed by an appointed official in the
administration office. All nominations will be closed one week prior to the election.
Nominations require the consent of the nominated member.

The Election Committee shall request a profile from all candidates and make them
available to the electorate. Candidates should be prepared to summarize their reason for
running for a position on Catholic School Council.

Information about candidates shall be made available to the school community at least
one week before the election.

No individual campaign literature for Catholic School Council elections may be distributed
or posted in the school or on school property.

School resources, both human and material, may not be used to support particular candidates
or groups of candidates.
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B3:11

B3:12

B3:13

B3:14

B3:15

B3:16

B3:17

B3:18

B3:19

B3:20

B3:21

B3:22

B3:23
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The election day proceedings shall be supervised by the principal.
The principal shall conduct a lottery to determine the ballot position for each candidate.

The election of members shall be by secret ballot. VVoters must be present at the school on
the election day(s) during the pre-set hours for voting (to include both daytime and evening
hours).

All eligible voters shall be entitled to cast one vote for each of the candidate positions
available. Casting more than the maximum number of votes permitted in the category spoils
the ballot.

Ballots shall be counted by the principal in the presence of at least two parents who are not
election candidates.

If there is a tie for the final position for a representative on the Catholic School Council, the
winner shall be determined by lot.

A motion shall be made to destroy all ballots once the successful candidate(s) have accepted
the role.

All individuals standing for election shall be notified of the results before the results are
released to the school community. Only the names of successful candidates will be made
public.

The teacher representative shall be elected on a date that is selected by the Ontario English
Catholic Teachers Association members at the school.

The non-teaching staff member shall be elected on a date that is fixed by the principal of the
school in consultation with the non-teaching staff at the school.

Appointments of members to the Catholic School Council shall follow the election of
members to the school council.

All Catholic School Council members must have a Criminal Reference Check or an
Annual Criminal Offence Declaration Form.

The names of the Catholic School Council members shall be published in the School
Council Newsletter and or School Newsletter.

The Principal shall chair the first meeting of the new council until a Chair or Co-chairs
have been elected by the members of the Catholic School Council at that meeting. The
new Chair/Co-chairs will then take over the running of the meeting, oversee the
election/appointment of other council positions and establish the dates and location of
Catholic School Council meetings.
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B3:24 The outgoing Chairperson shall prepare an agenda for the first meeting of the new

council in consultation with the principal.

B3:25 The Principal shall submit a complete list of elected and appointed members of the

Catholic School Council to the Family of Schools Superintendent.

BY-LAW 4: CONSULTATION

B4:1

Catholic School Councils shall, within the parameters prescribed in the Education Act,
the Regulations thereunder, and the policies and procedures of the board, provide advice
to the school principal and to the school board on any matters. The board/principal shall
consider any recommendations made and shall advise the council on the action taken by
the board/school in response to the recommendations.

Consultation by Board

B4:2

In addition to its other obligations to solicit the views of school councils under the
Education Act, the board shall solicit the views of Catholic School Councils established
by the board with respect to the following matters:

The establishment or amendment of board policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents including policies
and guidelines respecting,
the conduct of persons in schools within the board’s jurisdiction,
appropriate dress for pupils in the schools within the board’s jurisdiction,
the allocation of funding by the board to school councils,
the fundraising activities for school councils,
conflict resolution processes for internal school council disputes,
reimbursement by the board of expenses incurred by members and officers of
school councils.
The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents, including
implementation plans for policies and guidelines respecting:

a. the conduct of persons in schools within the board’s jurisdiction, and

b. respecting appropriate dress for pupils in schools within the board’s jurisdiction.
Board action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.
The process and criteria applicable to the selection and placement of principals and vice-
principals.

hD OO o

Subsections 1- 4 do not limit the matters on which a board may solicit the views of Catholic
School Councils.
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Consultation by Principal

B4:3 In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and regulations, the principal of a school shall solicit the views of
the Catholic School Council with respect to the following matters:

1. The establishment or amendment of school policies and guidelines that relate to pupil
achievement or to the accountability of the education system to parents, including,

a. alocal code of conduct governing the behaviour of all persons in the school, and

b. school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s
jurisdiction.

2. The development of implementation plans for new education initiatives that relate to
pupil achievement or to the accountability of the education system to parents, including
implementation plans for,

a. alocal code of conduct governing the behaviour of all persons in the school, and

b. school policies or guidelines related to policies and guidelines established by the
board respecting appropriate dress for pupils in schools within the board’s
jurisdiction.

3. School action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.

Subsections 1-3 do not limit the matters on which the principal of a school may solicit the views
of the Catholic School Council on.

B4:4 The principal of the school may solicit the views of Catholic School Councils with respect
to the following matters:

1. The faith development of the school community (i.e.; prayer, pastoral plan, faith plan,
sacramental preparation, social justice initiatives, virtue formation),

2. School budget priorities, including local capital improvement plans for submission to the

board,

School-community communication strategies,

Methods of reporting to parents and the community,

Extra-curricular activities in the school,

School-based services and community collaborations related to spiritual, social justice,

social, health, recreational, and nutrition programs,

7. Local coordination of services for children and youth aligned to board practice.

ok w

BY-LAW 5: RESPONSIBILITIES OF CATHOLIC SCHOOL COUNCILS
Catholic School Councils shall:

B5:1 Promote the vision, values, sacramental life and Catholic practices of the Dufferin-Peel
Catholic District School Board.
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B5:4

B5:5

B5:6

B5:7

B5:8
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Keep minutes of all of its meetings and records of all of its financial transactions for a period
of seven (7) years. The minutes and records shall be available at the school for examination
without charge by any person.

Submit a written report on its activities of the Catholic School Council to the principal of the
school and to the board prior to the end of its term. The annual report shall include a report
on any fundraising activities that the council engaged in. The principal shall, on behalf of
the Catholic School Council, give a copy of the report to every parent of a pupil who, on the
date the copy is given, is enrolled in the school and shall be posted in a location accessible
to parents.

Establish the goals, priorities, and procedures intended to support the best interest of the
Catholic school community.

Organize faith formation, information and training sessions to enable members of the council
to support the faith formation and skills of council members.

Communicate regularly with parents and other members of the community to seek their input
with regard to matters being addressed by the Catholic School Council, and to report on the
activities of the council to the school community.

Consult with parents of students enrolled in the school about matters under its consideration.

Ensure that funds, if any, are raised and used in accordance with board policies and
procedures, and for purposes approved by the board.

BY-LAW 6: DUTIES OF CATHOLIC SCHOOL COUNCIL MEMBERS

Duties of Catholic School Council Members

B6:1

1.
2.
3.

o ok~

Catholic School Council members shall:

Be full voting members,

Regularly attend, and participate in Catholic School Council meetings,

Maintain a school-wide focus on all issues. Catholic School Council meetings are not a
forum for discussion about individual parents, students, staff, trustees or other council
members,

Participate in faith development, information and training programs,

Act as a link between the Catholic School Council and the school community,

Encourage the participation of parents from all groups and of other people within the
community.
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Principal

B6:2 The principal shall be a designated member of the Catholic School Council.
Duties

B6:3 The principal shall:

1. Promote the vision, values and sacramental life and Catholic practices of the Dufferin-
Peel Catholic District School Board.

2. Attend every meeting of the school council, unless he or she is unable to do so by reason
of illness or other cause beyond his or her control.

3. Act as a resource person to the Catholic School Council and assist the Catholic School
Council in obtaining information relevant to the functions of the council, including
information relating to relevant legislation, regulations and policies.

4. Collaborate with the Chair/ Co-Chair to ensure that the council is conversant with and
makes decisions through the lens of Catholic virtues and the Ontario Catholic School
Graduate Expectations.

5. Post any materials distributed to members of the Catholic School Council in the school in
a location that is accessible to parents.

6. Make the names of the members of the Catholic School Council known to the parents of
the pupils enrolled in the school, by publishing those names in a school newsletter or by
such other means as is likely to bring the names to the attention of the parents.

7. Provide for the prompt distribution to each member of the Catholic School Council of
any materials received by the principal from the Ministry of Education that are identified
by the Ministry of Education as being for distribution to the members of the council.

8. Consider each recommendation made by the Catholic School Council and advise the
council of the action taken in response to the recommendation.

9. In addition to his or her other obligations to solicit the views of the Catholic School
Council under the Act and the regulations, the principal of a school may solicit the view
of Catholic School Councils on any matter but shall solicit the views of the Catholic
School Council with respect to the following matters:

a. The establishment or amendment of school policies and guidelines that relate to
pupil achievement or to the accountability of the education system to parents,
including,

i. alocal code of conduct established governing the behaviour of all persons
in the school, and school policies or guidelines related to policies and
guidelines established by the board respecting appropriate dress for pupils
in schools within the board’s jurisdiction.

b. The development of implementation plans for new education initiatives that relate
to pupil achievement or to the accountability of the education system to parents,
including implementation plans for,

i. alocal code of conduct governing the behaviour of all persons in the
school, and
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ii. school policies or guidelines related to policies and guidelines established
by the board respecting appropriate dress for pupils in schools within the
board’s jurisdiction.

10. School action plans for improvement, based on the Education Quality and Accountability
Office’s reports on the results of tests of pupils, and the communication of those plans to
the public.

11. In addition to the matters listed above, the principal of the school may solicit the views of
Catholic School Councils with respect to the following matters:

i. The faith development of the school community (i.e.; prayer, pastoral
plan, virtue formation, sacramental preparation, etc.),

ii. School budget priorities, including local capital improvement plans for
submission to the board,

iii. School-community communication strategies,
iv. Methods of reporting to parents and the community,

v. Extra-curricular activities in the school,

vi. School-based services and community collaborations related to spiritual,
social justice, social, health, recreational, and nutrition programs,

vii. Local coordination of services for children and youth aligned to board
practice.

12. Manage the collection, accounting and depositing of fundraising dollars in conjunction
with the Catholic School Council.

Offices

Chair/Co-Chair

B6:4 The Catholic School Council shall have
Vacancies shall be filled in accordance with the by-laws of the council.

B6:5 The Chair/Co-chair shall be officers of the Catholic School Council.

B6:6 The Chair or Co-chair must be a parent member of the council and shall be elected by the
members of the council.

B6:7 A person who is employed by the board cannot be the chair or co-chair of the council.

Duties of Chair/Co-Chair
B6:8 The Chair/Co-Chair of the Catholic School Council shall:

Always be a member of the school parent community,

Be a full voting member,

Regularly attend, and participate in Catholic School Council meetings,

Call and set dates for all Catholic School Council planning sessions and meetings in
consultation with the school principal and Catholic School Council members,

el el
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5. Prepare the agenda for Catholic School Council meetings in consultation with the principal
and members of the council,

6. Chair all council planning sessions and meetings. The Chair can ask a parent member to chair
meetings in his/her absence if Co-Chair is unavailable.

7. Set the Catholic context for meetings by including a prayer, liturgy, relevant faith news,
information and/or announcements,

8. Collaborate with the principal to ensure that the council is conversant with and makes
decisions through the lens of the Catholic virtues, practices, Ontario Catholic School
Graduate Expectations, and mission and vision of the DPCDSB.

9. Ensure that the minutes of the Catholic School Council meetings are recorded and
maintained,

10. Provide the Chairperson’s report to the Catholic School
Council at all meetings of the council,

11. Act as a signing officer for cheque requisitions and deposit forms (if applicable),

12. Be a sitting member of the council budget committee (if applicable),

13. Participate in faith development, information and training programs,

14. Communicate with the school principal,

15. Ensure that there is regular communication with the school community,

16. Consult with senior board staff and trustees, as required,

17. Provide leadership to the members of the School Council, ensuring that they have a clear
understanding of their roles and mandate.

Treasurer
B6:9 The Treasurer shall be elected by members of the Catholic

School Council.

Duties of Treasurer

B6:10

1.
2.

3.

The Treasurer:

Be a full voting member,

Regularly attend, and participate in Catholic School
Council meetings,

May act as one of the approved signing officers on the

Catholic School Council Cheque Requisition General Form. Signing authority for school
council bank accounts will be with school staff only,

Shall count and verify the funds received for deposit immediately in the presence of the
person(s) giving the funds and complete the Catholic
School Council Funds Received General Form). All deposits to the Catholic School
Council bank account will be the responsibility of the

Catholic School Council who will provide a copy of the deposit slip to the designated
individual in the school. Collection, accounting and depositing of fundraising dollars are
managed by School Council and the principal. The designated individual will record the
deposit into SchoolCash.NET as a lump sum under the categories specified by Catholic
School Council,

Shall follow Dufferin Peel Catholic District School Board general administration
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procedures outlining standardized procedures and accompanying general forms (e.g.
Cheque Requisition and Funds Received forms),

6. Shall provide ongoing financial bank reconciliation and/or financial/accounting report to
the Catholic School Council and parent community,

7. Shall chair and manage the Catholic School Council
budget committee (if applicable),

8. Shall provide a year-end financial statement for the
Catholic School Council Annual Report,

9. Shall ensure all financial reports are held in the minute’s binder in the main office to
provide full public access. Note: All financial reports shall be held at the school for a
period of seven (7) years.

Secretary

B6:11 The secretary shall be elected by members of the Catholic School Council.

Duties

B6:12 The secretary shall:

1.
2.

3.

©oo~No

Be a full voting member,

Regularly attend, and participate in Catholic School
Council meetings,

Record the proceedings of all Catholic School Council
meetings,

Maintain a complete set of Catholic School Council minutes and all legal and important

documents. Ensure all documents are held in the minute’s binder in the main office to
provide full public access. Note: All documents shall be held at the school for a period of
seven (7) years,

Distribute minutes and agendas for all council meetings to all pertinent parties in a timely
manner,

Post all minutes and meeting notices in the designated area of the school,

Assist the Chair in the writing and sending of any necessary correspondence,

Act as assistant to the Chairperson,

Distribute minutes to members 2 days before the meeting along with agenda. Ensure that
the Chairperson or co-chairs establish quorum before meetings begin. Quorum is 50% or
more of parent members.

Duties of Appointed Positions

Student Representative

B6:13 The student representative shall be appointed by the Student Parliament.
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Duties of the Student Representative

B6:14

PonbRE

The student representative shall:

Be a full voting member on the council,

Regularly attend, and participate in Catholic School Council meetings,

Provide ongoing student representation and take part in all discussions.

Relay information to the members of the council from the Student Parliament and vice
versa,

Forward a written report to the teacher representative if unable to attend the council
meeting or send a delegate.

Parish Representative

B6:15

The parish representative shall be appointed by the Catholic School Council in
accordance with B2:10.

Duties of the Parish Representative

B6:16
1.

2.
3.
4

2

10.
11.
12.
13.
14.
15.

The parish representative shall:

Be a full voting member,

Regularly attend and participate in Catholic School Council meetings,

Provide input into the school’s pastoral/faith plan,

Provide guidance and support to the Catholic School Council relating to the faith
formation of members of the school community and initiatives/issues in the parish
community,

Serve as communication link between the parish and the Catholic School Council with
respect to parish information (i.e. local church locations, Mass times, annual parish
events, available social outreach programs and organizations such as the Catholic
Women’s League, Knights of Columbus, youth ministries and prayer groups) and provide
regular updates,

Be a member of the Catholic School Council Faith Development Committee (if
applicable),

Provide guidance and support to the Catholic School Council concerning faith
development initiatives/activities which enhance the Catholic education and faith
formation of students,

Provide encouragement and support for Sacramental preparations,

Prepare and conduct prayer/reflection at meetings including the preparation of a sacred
space,

Promote and support social outreach programs,

Arrange Mass cards and sympathy cards on behalf of council,

Write articles for Parish newsletter,

Lead spiritual discussion at meetings,

Participate in other activities that strengthen the Catholic faith formation in the school.
Act as a communication link to provide resources from the Pastor/Church to the school.
Contact the parish prior to council meetings to relay any information to be shared with
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the school council and parents (i.e. Church events, sacraments/celebrations, Rite of
Christian Initiation for Adults, how to become an altar server, rallies and symposiums,
etc.),

16. Provide the Parish Priest with a copy of the minutes of Catholic School Council meetings
and communicate/invite the Priest to Catholic School Council upcoming events or
functions,

17. Attend Dufferin-Peel CDSB Annual Parish Representatives’ Forum,

18. Establish and maintain communication with the Parish Priest affiliated with the school to
ensure clarity of expectations and goals.

Ontario Association for Parents in Catholic Education Representative (OAPCE)

B6:17 The OAPCE representative shall be appointed by the Catholic School Council in
accordance with B2:11.

Duties of OAPCE Representative
B6:18 The OAPCE representative shall:

Be a full voting member,

Regularly attend, and participate in Catholic School Council meetings,

Represent the OAPCE as the voice of the association on the Catholic School Council,
Report to the council the information shared by OAPCE at all meetings,

Attend the Dufferin-Peel Regional Council meetings and the Annual General Meeting of
OAPCE when able.

akrownE

BY-LAW 7: TERM OF OFFICE

B7:1 A person is elected or appointed as a member of a Catholic School Council from the later of
the date of his/her election or appointment; and the date of the first meeting of the Catholic
School Council after the elections in the school year, until the first meeting of the Catholic
School Council after the elections in the next school year.

B7:2 A member of a Catholic School Council may be re-elected or re-appointed.
BY-LAW 8: VACANCIES

B8:1 A vacancy in the membership of a Catholic School Council shall be filled by election or
appointment in accordance with By-Law 3: Elections/Appointments.

B8:2 A vacancy in the membership of a Catholic School Council does not prevent the council
from exercising its authority.
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BY-LAW 9: MEETINGS

B9:1

B9:2

B9:3

B9:4

B9:5

B9:6

B9:7

B9:8

The Catholic School shall hold a minimum of four (4) meetings per school year.

The Catholic School Council shall meet within the first thirty-five (35) days of the school
year, after elections have been held, on a date fixed by the principal of the school.

All meetings shall be open to, and in a place that is accessible to members of the public.
The Catholic School Council is entitled to hold its meetings at the school.

A meeting of the Catholic School Council cannot be held
unless:

I.  The majority of the members of the council who are present at the meeting are parent
members, and
ii.  The principal or (his/her designated representative) is present.

The principal of the school shall, on behalf of the Catholic
School Council, give written notice of the date, time, and location of each meeting of the
Catholic School Council to every parent of a pupil who is enrolled in the school on the
date the notice is given. This notice may be given by giving the notice to the parent’s
child for delivery and by posting a notice of the meeting in an area of the school
accessible to parents. The notice of meeting may also be posted on the school web site.

The Principal shall chair the first meeting of the new council until a Chair or Co-chairs
have been elected by the members of the Catholic School Council at that meeting. The
new Chair/Co-chairs will then take over the running of the meeting, oversee the
election/appointment of other council positions and establish the dates and location of
Catholic School Council meetings.

The outgoing Chairperson shall prepare an agenda for the first meeting of the new
council in consultation with the principal.

Any member of the Catholic School Council may not be absent from three (3)
consecutive meetings without a leave of absence approved by the Catholic School
Council. If the member is absent for two meetings without notice, the executive members
of the council shall request in writing a letter of intent (See sample letter - APPENDIX
6(A)).

BY-LAW 10: VOTING

B10:1 With the exception of the principal, each member of a committee of a Catholic School

Council is entitled to one vote in votes taken by the committee.

B10:2 Voting by e-mail, teleconference or electronic proxy is not allowed.
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B10:3 Members must be present to vote in all votes taken by the Catholic School Council.

B10:4 The principal (or his/her delegated representative) to the Catholic School Council is not
entitled to a vote on the Catholic School Council or any of its committees.

B10:5 A majority vote (more than half) is required for the approval of an action or choice by the
Catholic School Council (excluding amendments to the Catholic School Council
Constitutional By-Laws), where the majority of voting members present are parents.

BY-LAW 11: REMUNERATION
B11:1 There shall be no remuneration paid to members of the Catholic School Council.
B11:2 The reimbursement of member expenses is at the sole discretion of the board.

B11:3 The Catholic School Council and the principal shall authorize and approve reimbursement
of expenses incurred by members as members or officers of the Catholic School Council.

BY-LAW 12: CONFLICT OF INTEREST

B12:1 Catholic School Council members must be independent and impartial in carrying out
their duties. Each member of the Catholic School Council shall avoid situations that
could result in an actual, potential, or perceived conflict between the overall goals and
vision of the Catholic School Council and a personal or pecuniary interest in that of a
Catholic School Council member.

B12:2 A conflict of interest for a Catholic School Council member is any situation in which the
individual’s private interests may be incompatible or in conflict with his or her Catholic
School Council responsibility. A conflict of interest may be actual, perceived or potential.

Actual: When a Catholic School Council member has a private interest that is
sufficiently connected to his or her duties and responsibilities as a council member that it
influences the exercise of these duties and responsibilities.

Perceived: When reasonably well-informed persons could reasonably believe that a
Catholic School Council member has a conflict of interest, even where, in fact, there is no
real conflict of interest.

Potential: When a Catholic School Council member has a private interest that could
affect his or her decision about matters proposed for discussion.

B12:3 Catholic School Council members shall declare a conflict of interest in matters that they,
members of their families, or business entities in which they may have an interest, stand
to benefit either directly or indirectly by decisions of the Catholic School Council. A
member shall exclude him/herself from discussions in which:
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1. A conflict of interest is likely to result,
2. The member’s ability to carry out his or her duties and responsibilities as a member of the
Catholic School Council may be jeopardized,

3. The council member, his or her relatives, or a business entity in which the member may
have an interest, may gain or benefit either directly or indirectly as a result of actions that
may be taken by the Principal or Board in response to advice that the council provides to
the Principal or the Board.

B12:4 A member of the Catholic School Council shall not accept favours or economic benefits
from any individuals, organizations, or entities known to be seeking business contracts
with the school.

BY-LAW 13: FUNDRAISING

B13:1 The Catholic School Council and its committees shall operate fundraising activities in
accordance with all Board Policies and General Administrative Procedures.

B13:2 The Catholic School Council will use the funds raised for a purpose approved by the
Board.

B13:3 The Catholic School Council will operate fundraising activities without financial gain for
any of its members.

BY-LAW 14: DISBURSEMENT OF FUNDS

B14:1 Signing authority of Catholic School Council Bank
account will be with the school staff only. No parent shall have signing authority.

B14:2 Cheques will not be issued by the Catholic School Council but rather funds dispersed and
invoices paid through cheque requisitions approved by the Catholic School Council Chair
and/or Treasurer and the school principal.

B14:3 The School Secretary will create actual cheques via SchoolCash NET software. Financial
activities will be recorded in SchoolCash.NET under the 7000 series under a separate
bank account created specifically for Catholic School Council with standardized
procedures and accompanying forms (ex. Cheque Requisition Form).

B14:4 All deposits to the Catholic School Council bank account will be the responsibility of the
Catholic School Council who will provide a copy of the deposit slip to the designated
individual in the school. Collection, accounting and depositing of fundraising dollars are
managed by School Council and the Principal. The designated individual will record the
deposit into SchoolCash.NET as a lump sum under the categories specified by Council.

B14:5 Reporting of financial activities to Catholic School Council shall be generated from
SchoolCash.NET reports along with copies of School Council bank statements.
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B14:6 All financial reports and minutes of Catholic School Council meetings will be stored at
the school, as per Ministry of Education regulations.

B14:7 A statement of the Catholic School Council account shall be distributed and made
available at all Catholic School Council meetings.

BY-LAW 15: LIABILITY

B15:1 The contribution of the Catholic School Council to the school community and to the
Dufferin-Peel Catholic District School Board is recognized by and covered within the
Board’s liability insurance. This extends coverage to members of Catholic School
Councils who act within the scope of their duties, in accordance with board policies and
regulations.

B15:2 Members of School Council may be personally liable if they go beyond the role of the
Catholic School Council or do not follow Ministry and/or Dufferin-Peel Catholic District
School board policies and regulations.

BY-LAW 16: SUB-COMMITTEES

B16:1 Sub-Committees work under the auspices of the Catholic School Council. Actions and
decisions of sub-committees are subject to the approval of Catholic School Council
members.

B16:2 There shall be at least one Catholic School Council parent member on every Catholic
School Council sub-committee.

B16:3 A sub-committee of a Catholic School Council may include persons who are not
members of the Catholic School Council.

BY-LAW 17: CODE OF ETHICS

B17:1 One of the main functions of the Catholic School Council is to promote the vision,
values, sacramental life and Catholic practices of the Dufferin-Peel Catholic District
School Board. In keeping with this tenant, members of the Catholic School Council
shall:

Consider the best interest of all students,

Be guided by the Gospel Values and Catholic Virtues,

Be guided by the school’s and the school Board’s mission statements,

Act within the limits of the roles and responsibilities of a Catholic School Council, as
identified by the school’s operating guidelines, the school board, and the Ontario
Ministry of Education,

5. Become familiar with the school’s policies and operating practices and act in
accordance with them,

el N
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o

Maintain the highest standards of integrity,

7. Recognize and respect the personal integrity of each member of the school
community,

8. Treat all other members with respect and allow for diverse opinions to be shared
without interruption,

9. Encourage a positive environment in which individual contributions are encouraged
and valued,

10. Acknowledge democratic principles and accept the consensus of the council.

11. Not disclose confidential information,

12. Limit discussions at Catholic School Council meetings to matters of concern to the
school community as a whole,

13. Use established communication channels when questions or concerns arise.

BY-LAW 18: AMENDMENTS

B18:1

Any proposed amendment to the constitutional by-law must be submitted in writing to
the Chairperson (co-chairs) of the Catholic School Council at least two weeks prior to a
Catholic School Council meeting. The change must be presented in the form of a motion
and passed by a 2/3-majority vote with 51% of the Catholic School Council parent
members in attendance.

BY-LAW 19: ANNUAL REPORT AND CATHOLIC SCHOOL COUNCIL ANNUAL
SURVEY

B19:1

B19:2

B19:3

B19:4

B19:5

B19:6

The Catholic School Council shall submit an Annual Report and Catholic School Council
Annual Survey to the principal of the school and to the Family of Schools
Superintendent.

The Catholic School Council Annual Report shall include Catholic School Council
activities and financial reporting.

The principal shall make copies of the Catholic School Council Annual Report and the
Catholic School Council Annual Survey available to the school community as per the
Ministry of Education mandate.

The Catholic School Council shall follow the template as outlined by the Board.

The Catholic School Council Annual Report shall be submitted no later than October 31°.

The Catholic School Council Annual Survey shall be submitted no later than November
30M,

BY-LAW 20: CONFLICT RESOLUTION

Catholic School Council members are elected and appointed to serve the school community and
will demonstrate respect for their colleagues on council at all times.
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B20:1 Where conflict amongst Catholic School Council members impacts the safe, efficient,
and manageable operation of the Catholic School Council the following procedures will take
place:

1. If a council member or members become disruptive during a meeting, the Chair shall
ask for order;

2. If all efforts to restore order fail or the inappropriate behaviour continues, the Chair
may direct the individual to leave the meeting, citing the reason for the request;

3. If order cannot be restored, the meeting can be adjourned and reconvened at a future
date;

4. The removal of the member for one meeting does not prevent the council member
from participating in future meetings on council;

5. The incident shall be recorded and submitted to the Superintendent of Schools within
one week of the meeting;

6. When the Chair has requested the removal of a member, the Chair shall request that
the disputing members of council participate in a special meeting, the purpose of
which will be to arrive at a mutually acceptable solution to the dispute. Such a
meeting may be a private meeting and shall not be construed as a meeting of the
council. The principal must be present;

7. The Chair, principal or Superintendent may request the intervention of an
independent third party to serve as a facilitator to assist in achieving a resolution to
the dispute;

8. Any resolution reached at the meeting to resolve the conflict shall be signed and
respected in full by all parties to the agreement.

B20:2 If the Chairperson (co-chairs) and another member of the Catholic School Council are
involved in the conflict, the principal and the Vice-Chair will assume the responsibility
for the mediation.

B20:3 Conflict resolution must be conducted in the spirit of Catholic values with a goal to
continue the valuable work of the Catholic School Council.

Recognizing conflict is important. Signs of possible conflict:

Sending unauthorized information home to parents on behalf of council
Verbal abuse of council members or the chair

Harassment of council members or the chair

Repeatedly interrupting speakers, interjecting derogatory comments
Breech of Code of Ethics

ko

All of these behaviours jeopardize attendance at meetings and discourage potential
member from seeking positions on council. As a result, the council risks losing its
credibility and the confidence of the school community.

B20:4 The facilitator should use the four-step approach to resolving conflict:
23
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Acknowledge the conflict. As a group, acknowledge when a conflict exists and determine
the source of the conflict. For example, is it related to facts, goals, processes, values,
personal preferences, beliefs, communication?

Plan how to deal with the Conflict. Once the source of the conflict is defined, decide
how to deal with it. The Chair, another individual on the council, or the entire council,
may do this. In particularly difficult times, it may be best to engage a person who has no
association with the council to facilitate discussions and problems solving. At this stage,
all council members should reflect on the problem and be prepared to state their concerns
and viewpoints.

Provide time for discussion. The Chair or whoever is facilitating the discussion should
introduce the problem and ask each member for input so that the nature and source of the
conflict are clear. Acknowledging each person by listening attentively sets the tone for
problem solving and opens the council to a variety of solutions. Emotions should be
accepted and dealt with since they are part of the conflict.

Seek the best solution. As viewpoints and solutions are described, the individual
facilitating the discussion deals with them one at a time.

Following the discussion, the person facilitating the discussion may use a process for
building consensus to arrive at a new solution. Council members will be asked to following
questions: Can you live with this solution? Will you support the solution?

If the facilitator and superintendent are unable to resolve the conflict and/or the Catholic
School Council member(s) do not adhere to the solution or to the Catholic School Council
Code of Ethics outlined below, the following actions can be taken:

1.

The Catholic School Council member(s) may choose to submit a letter of resignation to
the Catholic School Council.

The facilitator and/or Superintendent in consultation with Catholic School Council
members may send a letter to the School Council member(s) requesting that their term of
office be terminated for that school year only.

BY-LAW DOCUMENT IS BINDING

The By-Law Document becomes effective and binding on members of the

Catholic School Council as of its’ passing on . Henceforth, each
following Catholic School Council membership shall inherit the constitution as a condition of
taking office and shall respect it in conducting the affairs of the

Catholic School Council.
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""The harvest is plentiful, but the
labourers are few;
therefore ask the Lord of the
harvest to send out labourers into his
harvest.”

Matthew 9:37,38
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SECTION 7: CATHOLIC SCHOOL COUNCIL ELECTIONS

The Catholic School Council election process provides an opportunity for people to
discern how their gifts and talents might serve the school community. The election
process intends to benefit all students and earnestly seek out responsible citizens who
value the Catholic education system, as a partner in the development of all learners.
Elections are held at the beginning of the school year to enable parents who are new to
the school community, such as those with children just entering kindergarten, or those
with children entering secondary school, to participate in the election of parent
representatives on the Catholic School Council. This provision also gives parents new to
the school community the opportunity to be considered for election as parent members on
their Catholic School councils.

The annual election of representatives to a Catholic School Council is extremely important
to the ethos of any Catholic school. Therefore, it is important that the election procedures
be clear, fair, concise and appropriate for the school community. A process for planning
and conducting elections is found in this document.

The information that follows outlines the expectations Catholic School Councils are to
comply with as per Ontario Regulations 612/00 and 298, and Board Policy 4.01 - Catholic
School Councils. Additionally, procedures and by-laws governing the election of Catholic
School Council members, as well as templates of letters and forms that shall be used by
the Principal and Catholic School Council representatives are included.

ELECTIONS/APPOINTMENTS PROCESS
1. Elections shall be held for membership on the Catholic School Council every year.

2. The total number of parent members on a school council shall not exceed six (6). The
school council may, by by-law, specify a larger number of parent/guardian members.

3. An election committee shall be struck by the Catholic School Council in May to help
plan the election process, the gathering of nominations, and the running of the
election. No one standing for election, or the spouse of anyone standing for election
shall be a member of the election committee.

4. Elections of all members of a Catholic School Council shall be held within the first
30 days of the school year. Note: Elections are only required when the number of
nominations exceeds the maximum number of elected members permitted on Catholic
School Councils.
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When a new school is established, the first election of parent/guardian members of
the Catholic School Council shall be held during the first 30 days of the school year
on a date that is fixed by the principal of the school in consultation with the
Superintendent of the Family of Schools.

The principal of the school shall, at least 14 days before the date of the election of
parent members, on behalf of the Catholic School Council, give written notice of the
date, time and location of the election to parents of students enrolled in the school at
that time. This notice may be given to students to take home to their parents, and may
be posted in a location in the school that is accessible to parents.

Each parent seeking election shall be nominated or self-nominated in writing, shall
have a child registered at the school, shall be an English Separate School Elector or
spouse of an English Separate School Elector, and shall declare if he or she is
employed by the school board. The nomination documentation must be signed by an
appointed official in the administration office. All nominations will be closed one
week prior to the election. Nominations require the consent of the nominated
member.

The Election Committee shall request a profile from all candidates and make them
available to the electorate. Candidates should be prepared to summarize their reason
for running for a position on Catholic School Council.

Information about candidates shall be made available to the school community at
least one week before the election.

No individual campaign literature for Catholic School Council elections may be
distributed or posted in the school or on school property.

School resources, both human and material, may not be used to support particular
candidates or groups of candidates.

The Election Day proceedings shall be supervised by the principal.

The principal shall conduct a lottery to determine the ballot position for each
candidate.

The election of members shall be by secret ballot. VVoters must be present at the
school on the election day(s) during the pre-set hours for voting (to include both
daytime and evening hours).

All eligible voters shall be entitled to cast one vote for each of the candidate positions
available. Casting more than the maximum number of votes permitted in the category
spoils the ballot.
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Ballots shall be counted by the principal in the presence of at least two parents who
are not election candidates.

If there is a tie for the final position for a representative on the Catholic School
Council, the winner shall be determined by lot.

A motion shall be made to destroy all ballots once the successful candidate(s) have
accepted the role.

All individuals standing for election shall be notified of the results before the results
are released to the school community. Only the names of successful candidates will
be made public.

The teacher representative shall be elected on a date that is selected by the Ontario
English Catholic Teachers Association members at the school.

The non-teaching staff member shall be elected on a date that is fixed by the principal
of the school in consultation with the non-teaching staff at the school.

Appointments of members to the Catholic School Council shall follow the election of
members to the school council.

All Catholic School Council members must have a Criminal Reference Check or an
Annual Criminal Offence Declaration Form.

FOLLOWING THE ELECTION:

The names of the Catholic School Council members shall be published in the School
Council Newsletter and or School Newsletter.

The Principal shall chair the first meeting of the new council until a Chair or Co-
chairs have been elected by the members of the Catholic School Council at that
meeting. The new Chair/Co-Chairs will then take over the running of the meeting,
oversee the election/appointment of other council positions and establish the dates
and location of Catholic School Council meetings.

The outgoing Chairperson shall prepare an agenda for the first meeting of the new
council in consultation with the principal.

The Principal shall submit a complete list of elected and appointed members of the
Catholic School Council to the Family of Schools Superintendent.
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ELECTION COMMITTEE ROLE:

1.

10.

11.

The Election Committee shall have representation of parents, teaching/non-teaching
staff and administration.

No person standing for election, or his/her spouse, shall be a member of the Election
Committee.

The date, location and time of the Elections shall be established and published at least
14 days prior to the election;

The Election Committee shall ensure that the school community is notified of the
election dates.

The Election Committee shall provide nomination forms.

The Election Committee shall request a profile from all candidates and make them
available to the electorate. Candidates should be prepared to summarize their reason
for running for a position on Catholic School Council.

The election shall be conducted by secret ballot.

A motion shall be made to destroy the ballots once all the successful candidates have
accepted their roles.

All individuals standing for election shall be notified of the results before the results
are released to the school community.

All results and related information are to be kept confidential.
The total number of parent/guardian members on the Catholic School Council shall

not exceed six (6) members unless stipulated in the Catholic School Council by-laws.
This does not include appointment members.
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SCHEDULE OF EVENTS IN PLANNING FOR ELECTIONS

May/June
A committee is established to plan the school council election of parent representatives.

The Catholic School Council by-laws are reviewed to determine how the Catholic School
Council election process will occur. By the last council meeting of the school year, the
date, time, and location of the new elections for the coming fall are determined, as well as
how the election will be advertised in the fall. A nomination form is also developed. (See
sample)

Refer to by-laws if you are in a new school community or there are two schools merging.
The principal(s) will ensure that election procedures are reviewed and followed based
upon Dufferin-Peel Catholic District School Board Policies. Consultation with parents
by forming an “Election Committee” would ensure that the school community
stakeholders feel a part of the election procedures.

Early September

In the September newsletter, the principal includes how nominations will be received, the
date by which nominations must be received at the school and who is eligible to stand for
election, the date of the election, and other information about the election. This package
must be in parents’ hands at least fourteen calendar days prior to the election and must
follow the bylaws.

The principal posts the Catholic School Council election information in an area of the
school that is easily accessible to parents. Good venues would be a community bulletin
board, or a school website or flyer.

Parents return nomination forms to the school office by the set date.

Mid-September
A list of parent nominees is prepared and presented for election according to the by-laws.

End September
The election of the teacher, non-teacher, and student reps (if applicable) should take
place.

Elections of parent representatives should be held according to by-laws but no later than
30 days from the commencement of the school year.
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Late September to Early October
The first meeting of the new Catholic School Council takes place within the first 35 days
from the start of the school year. Established at this meeting should be the following:

a) positions of office

b) dates of meetings

c) locations of meetings

d) appointment of OAPCE , Parish, student and (if applicable) Community
Representative.

The names of the new Catholic School Council members are publicized to the school
community within thirty days of the election as is described in the above information.
Publication may be in the school’s October newsletter or a Catholic School Council flyer
or newsletter, etc.
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SAMPLE LETTER TO PARENT/GUARDIAN ON ELECTION
INFORMATION (ON SCHOOL LETTERHEAD)

Re: Catholic School Council Election Information

Date
Dear Parent/Guardian:

Please find enclosed information concerning the election procedures prepared by
the Dufferin-Peel Catholic District School Board.

There will be a Catholic School Council information meeting at School Name on

Date at Time p.m. in our school location.

Nomination forms for parent/guardian representatives on the Catholic School
Council for the Year school year will be available in the school office between the
hours of Time and Time.

Completed nomination forms must be received in the school office by 4:00 p.m.
on Date.

If needed, the election for parent/guardian representatives to the Catholic School
Council will take place at location on date between the hours of Time and Time
by secret ballot. Eligible voters must vote in person. Proxy voting is not
permitted. An appointed steering committee will assist with the implementation
of election procedures.

| look forward to seeing you at the Catholic School Council information meeting
and thank you for your continued support of your school.

Sincerely,

Principal
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SAMPLE AGENDA

Information Meeting Regarding Catholic School Councils

This could be used for an inaugural meeting of a Catholic School Council for a
new school or an Information Meeting for an existing school.

Opening Prayer

Catholic School Councils: Mission, Roles, Parish Information, Regulations,
Policies

Review of Catholic School Council Election Procedures (Bylaws)

Nomination Procedure

Speeches

Election of Chair and other offices
Appointments

Question Period

Other agenda items might be: Liturgy, Principal’s Report, Financial Review and
Annual Report.
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NOMINATION FORM FOR ELECTION OF PARENT MEMBERS
Name of School:

Please complete the following and return to our school office by
Name

Address

Telephone Child’s Name

1 I am an English Separate School elector or spouse (Note: To be eligible, a candidate must
be an English Separate School elector or spouse.) Yes No

| am an employee** of the Dufferin-Peel Catholic District School Board and | work at this
school. Yes No

I am an employee** of the Dufferin-Peel Catholic District School Board but | work elsewhere
in the Board (i.e. not at this school). Yes No

**Note: “Employee” includes parents/guardians who work as Student Monitors and/or
Emergency Supply Instructors.

This is self-nomination. (name):
It is not necessary to receive a nomination from another parent.

This is a nomination made by another parent:
| nominate to be a parent representative on our Catholic School Council.

Signature of Nominee Name (print)

Signature of Nominator Name (print)

Signature of School Official Date

Please attach a brief biography (one or two paragraphs).

FOR FILLABLE FORM, PLEASE SEE SECTION 11

Catholic School Council Procedures and Resources— Revised February 2015
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Sample Nomination Form Receipt

NOMINATION FORM RECEIPT

The nomination form for parent/guardian representative on the
Catholic School Council for

School Name

School Address School Phone No.

(Parent Nominee’s Name) (School Name)

has been received by:

Name of Principal or Chair of the Nomination Committee

FOR FILLABLE FORM, PLEASE SEE SECTION 11
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LINKS TO RELEVANT DOCUMENTS

Regulation 298: Operation of Schools — Duties of Principals re: School Councils
http://www.e-laws.gov.on.ca/html/regs/english/elaws _regs 900298 e.htm

Regulation 612/00 School Councils and Parent Involvement Committees
http://www.e-laws.gov.on.ca/html/regs/english/elaws _regs_000612_e.htm#BK3

Dufferin-Peel Catholic District School Board Policy 4.01: Catholic School Councils
http://dp24/PnP/Board%20Policies/04.01.pdf

Catholic School Council Procedures and Resources— Revised February 2015
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Section 8
LITURGY

"1 tell you if two of you on earth agree on earth
about anything you ask, it will be done for you by
my Father in heaven. For where two or three
people are gathered in my name, | am there

among them.”
Matthew 18:19-20

Dufferin-Peel Catholic District School Board
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LITURGY

Liturgy, the collective work of acknowledging and responding to God’s presence among us
through prayer and faith sharing, is an essential element in the life of a Catholic School Council.

From the very beginning, those who were baptized "devoted themselves to the teaching of the
apostles and to the community, to the breaking of the bread, and to prayer" (Acts 2:42). The Acts
of the Apostles show us many instances of the Christian community praying together for the
good of all.

Liturgy serves to centre the work of the Catholic School Council and maintain the critical focus
on the vocational aspect of the work.

Catholic School Councils have access to a number of resources both at the local school and on-
line. Of particular significance are the resources made available annually to support the thematic
focus of CATHOLIC EDUCATION WEEK. These resources are found on-line at:

http://www.ocsta.on.ca/resources/catholic-education-week-resources/
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PRAY THE DAY: A SIMPLE MODEL FOR LEADING GROUPS
IN PRAYER

Often, as Catholic School leaders, we are called upon to open a meeting or a session with a
prayer or a short liturgy. This can seem daunting, as we are being asked to publicly assume the
role of the faith leader of the gathered community- a role which many of us find uncomfortable.
On one hand, it may be tempting to turn to standard prayers like the “Our Father” or “Hail Mary”
or perhaps even a pre-written prayer service. On the other, it may seem easier to delegate the
prayer to a Chaplaincy Leader, Faith Ambassador or other willing staff member. We suggest to
you that you resist both these impulses. Leading prayer with groups is a wonderful opportunity to
build community, expand the optic of your role, and to call God’s blessing on the work that is
about to take place.

This needn’t be a burden. This module presents a simple model that will add both meaning and
simplicity to your opening prayers. Put simply, the underlying principle is: Pray the Day! The
following box presents an outline of the “Pray the Day” format. The format uses seven steps.

1. Collect (You, Who, Do, Through)
2. Reading of the Day
3. Work of the People
4. Petitions
5. Our Father
6. Concluding Prayer
7. Sign of Peace

What does ‘Pray the Day’ mean? Well, simply put, it means that we ask God for what we need at
this time, in this place and for this purpose. There will always be an objective for your gathering,
whether it be a council meeting, a PD session or a social. If nothing else happens, your prayer
should ask God to support you in that gathering’s major objective. A clear way to do this is by
using the prayer format of the “Collect” prayer. This should be your opening prayer.

Catholic School Council Procedures and Resources— Revised February 2015
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Step 1: The Collect Prayer
The format of a Collect prayer is always the same. It looks like:

You
Who
Do
Through

Consider an example that could be used before a council meeting about school discipline and
student conduct:

“God of justice and compassion, 1. You
Who gave us commandments and

. ) 2. Who
beatitudes for our moral guidance,
Be with us today, and help us to discern
which laws and guidelines best serve 3. Do.
our community.
!{1/9 aslg this through Christ, our Lord. 4. Through
Amen

1. You:
Call God (or Jesus) by a title or descriptor that reflects that aspect of God that you would
like to call forth. Here we would like to focus on justice. In the case of a memorial we
might use a descriptor like “Merciful” or “Consoling.”

2. Who:
This is the tricky one. Recall a time in scripture where God (or Jesus) acted in a way
similar to what you would like to ask for today. In our example, we knew we wanted to
talk about rules and laws, so we recalled 2 times where God spoke about these things- the
Ten Commandments and the Beatitudes. Once again, if we were in a memorial setting,
we might talk about the time when Jesus consoled the sisters of Lazarus, or when he
healed the centurion’s child.

Catholic School Council Procedures and Resources— Revised February 2015
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3. Do:
This is the easiest one (and might be the one you want to think of first!) Ask God to be
active in your gathering in some specific way. In our example we have asked God to help
us discern. But in a different setting we might have asked God to give us comfort, or
open our hearts to new learning, or even to strengthen us for tough times ahead.

4. Through:
Finally, we conclude our prayer with an acclamation of intercession. In the example, we
have used the simplest one, “We ask this through Christ, Our Lord.” But you might be
more comfortable asking for the intercession of the Holy Spirit: “We ask this through the
power of your Spirit.” And if you’re really feeling adventurous, you could use, “We ask
this through Jesus Christ our Lord, who lives and reigns with you in the unity of Holy
Spirit, one God forever and ever.”

The idea of a Collect prayer however is that it can be done quickly and spontaneously, even on
the spot. Hopefully the formula “You, Who, Do, Through” will be a useful memory aid.

Step 2: Reading of the Day

Every day of the year, the Church offers us a set of readings. These readings are the same
throughout the world Church. Regardless of where you are, and in what language you are
speaking, today’s reading will be the same. This is part of the reason that we should use the
reading of the day whenever possible:

It is meant for all of us.

By reading the reading of the day, we are plugging ourselves in to the world Church. There can
be a tremendous feeling of solidarity knowing that every Catholic, everywhere in the world is
hearing this particular reading, regardless of their situation. Moreover, the reading of the day
calls our attention to the liturgical season and any relevant feast days that we might want to
highlight. But there is more to it.

Scripture is more than just a book- it is God’s revelation. As such, we believe that every time we
read it, we are meant to find our own particular meaning for our own particular lives. In other
words:

It is meant for each of us.

As we grow and mature, and as our state of life changes, we may hear the same scripture very
differently. Our hearing of a piece of scripture is intimately bound to our life circumstances, our
moods and our feelings. It may even have special relevance when read in the context of a
particular school function or event. By reading scripture together, we invite our colleagues to
reflect on both their shared faith story, but also on their unique faith story.
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Practically speaking, all you need for this is a missalette. But failing this, modern technology can
always help us out with a free app for Smartphones at: https://itunes.apple.com/ca/app/living-
with-christ/id532160531?mt=8 or a conventional website (Living with Christ)
http://novalis.rightbrainmedia.com/portals/11/Novalis/mobile.aspx?page=readings

Step 3: The Work of the People

This the actual meaning of the word liturgy. Liturgy (leitourgia) is a Greek composite word
which means “the work of the people.” This should be a reminder to us that in every liturgical
setting, the people should actually do something. This often takes the form of communal
responses. But for our purposes it can and should reflect something more thoughtful. One of the
easiest ways to involve the whole group is to invite them to share a bit about what they got out of
the previous reading. Two guiding questions may prove helpful, as they are simple re-statements
of the observations offered in step #2. These are:

What do you think the reading is saying to us?
What do you think the reading is saying to you?

In this way we invite our gathered groups into a deeper contemplation of both the mystery of
scripture, and of the potential relevance for the scripture for today’s gathering. These reflections
need not be shared with the whole group but, depending on who is there, you may want to allow
that opportunity. This empowers committee members to take pride and ownership in
demonstrating their own interpretive skills.

Step 4: Petitions

It is always appropriate when we ‘pray the day’ to bring the petitions of the people forward in
prayer. Again, as the prayer leader, you may wish to have a few petitions in mind, or it might be
more appropriate to let the petitions come forth from the assembled group. This serves several
important functions. It alerts the community to those issues that many individuals carry quietly
with them, and therefore increases empathy within the group. It also gives the group the
opportunity to offer immediate comfort and prayer to the individuals in need. When a petition is
offered by an individual in a group, it is always an act of trust. So, even before the group
response, the very offering of the prayer says that the petitioner feels a sense of trust in the
assembled group. This is a feeling worth cultivating.

Step 5: Lord's Prayer
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Step 6: Summary or Concluding Prayer

In no more than one or two phrases, the presider (namely you!) should offer a short summary of
the key aspects of the liturgy. Although this does involve thinking on your feet a bit, there should
be a lot to choose from. You have heard scripture, you have heard some reflections, some
petitions, and you still have your meeting to get to. The key phrase that you want to include here
is “Thank-You.” It is your opportunity to thank God in advance for God’s work today, but also
to offer a public Thank-you for the gift of your gathered community and the work that they do.

Step 7: Sign of Peace

Why not conclude with a physical gesture of goodwill? It may take a few moments to bring the
group back to order, but in the interest of building up fellowship and morale, it may be a risk
worth taking.

Let us now conclude with a summary of the key points. Once you get used to this format, all you
will need to remember to bring is the reading of the day. The rest will emerge naturally from the
flow of the liturgy. Best of luck in your ministry.

1. Collect (You, Who, Do, Through)
2. Reading of the Day
3. Work of the People
4. Petitions
5. Our Father
6. Concluding Prayer
7. Sign of Peace

(“Pray the Day” Module by M. Harrison 2011)
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OPENING PRAYER SERVICE

Invitation to Prayer

LEADER:As God’s holy people we recall the promise that whenever two or three of us are
gathered in God’s name that our God is present among us. Remembering this
Presence let us begin our prayer as we should begin all that we do — In the name
of the Father and of the Son and of the Holy Spirit. Amen.

Gathering Hymn
(Two Suggestions Follow)

Option 1: Gather Us In
By Marty Haugen
(CBW I, # 587)

Verse 1:

Here in this place, new light is streaming,
Now is the darkness vanished away;

See, in this space, our fears and our
dreamings,

Brought here to you in the light of this day.

Chorus:

Gather us in, the lost and forsaken,
Gather us in, the blind and the lame;
Call to us now, and we shall awaken,
We shall arise at the sound of our name.

Verse 2:

We are the young, our lives are a mystery;
We are the old, who yearn for your face;
We have been sung through-out all of
hist’ry,

Called to be light to the whole human race.

Chorus:

Gather us in, the rich and the haughty,
Gather us in, the proud and the strong;
Give us a heart so meek and so lowly,
Give us the courage to enter the song.

Verse 4.

Not in the dark of the buildings confining,
Not in some heaven, light years away;
But here in this place, the new light is
shining,

Now is the kingdom, now is the day.

Chorus:

Gather us in, and hold us for ever,
Gather us in, and make us your own;
Gather us in, all people together,

Fire of love in our flesh and our bone.

Copyright © 1982 by Marty Haugen
All rights reserved. Used with permission.
LicenSingOnLine: License # C11563
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Option #2: One Bread, One Body
By John Foley
(Gather Comprehensive- 2" edition, #813)

Chorus:

One bread, one body, one Lord of all, Verse 3;

One cup of blessing which we bless. Grain for the fields, scattered and grown,
And we, though many, throughout the earth, Gathered to one, for all.

We are one body in this one Lord.
Copyright © 1978, John B. Foley, SJ and New Dawn
Verse 2: Music. All rights reserved. Used with permission,
. LicenSingOnLine: License # C11563
Many the gifts, many the works,
One in the Lord of all.

A Profession of Belief
TOGETHER: We believe that:

God calls us to be God’s holy people in the world

God’s Spirit resides among us in community

Community is at the heart of all education

A faith community is the privileged residence of God’s Spirit and
the focus of all faith learning

We are privileged to be called by God to create the faith
community for Catholic Education

O O O O

O

Opening Prayer

Leader: God, in the waters of Baptism, you have bonded us to yourself and to one another
as your people. You have called us to be your Good News in the world. Release
afresh within us the life of your Spirit and keep us faithful branches of the Vine
Jesus who is Lord forever and ever. Amen

Scripture Reading
1 Corinthians 12: 4 — 28

There is a variety of gifts but always the same Spirit; there are all sorts of service to be done,
but always to the same Lord; working in all sorts of different ways in different people, it is
the same God who is working in all of them. The particular way in which the Spirit is given
to each person is for a good purpose. One may have the gift of preaching with wisdom given
him by the Spirit; another may have the gift of preaching instruction given him by the same
Spirit; and another the gift of faith given by the same Spirit; another again the gift of healing,
through this one Spirit; one, the power of miracles; another, prophecy; another the gift of
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recognizing Spirits; another the gift of tongues and another the ability to interpret them. All
these are the work of one and the same Spirit, who distributes different gifts to different
people just as he chooses.

Just as a human body, though it is made up of many parts, is a single unit because all these
parts, though many, make one body, so it is with Christ. In the one Spirit we were all
baptized, Jews as well as Greeks, slaves as well as citizens, and one Spirit was given to us all
to drink.

Nor is the body to be identified with any one of its many parts. If the foot were to say, “I am
not a hand and so I do not belong to the body”, would that mean that it stopped being part of
the body? If the ear were to say, “I am not an eye, and so I do not belong to the body”,
would that mean that it was not a part of the body? If your whole body was just one eye, how
would you hear anything? If it was just one ear, how would you smell anything?

Instead of that, God put all the separate parts into the body on purpose. If all the parts were
the same, how could it be a body? As it is, the parts are many but the body is one. The eye
cannot say to the hand, “I do not need you”, nor can the head say to the feet, “I do not need
you”. God has arranged the body so that more dignity is given to the parts which are without
it, and so that there may not be disagreements inside the body, but that each part may be
equally concerned for all the others. If one part is hurt, all parts are hurt with it. 1f one part
is given special honour, all parts enjoy it. Now you together are Christ’s body; but each of
you is a different part of it.

Prayers from God’s People

Response: Lord, release your Spirit among us.

For all parents, that they may always grow in appreciation of their call to be the
primary educators of their children especially in handing on the faith, we pray:

For our Bishops, that as the chief teachers in our diocese, they will call all of us to
ever greater witness to Jesus who is our Good News and our salvation, we pray:

For our elected trustees, that they may be gifted by God with wise and discerning
hearts as they respond to the many challenges in Catholic Education, we pray:

For out administrators, teachers and all professional educators, that they may be
deeply rooted in and draw hope from the Teacher from Nazareth, we pray:

For our students, may they always be open to the Spirit alive within them and
generously use their talents and gifts for the good of all, we pray:

(Other prayers may be added by those present)
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Lord’s Prayer

Leader: Let us gather all our prayers into one as we pray our family prayer

OUR FATHER........

Concluding Prayer

Leader: God of all unity, all things work together for good for those who believe in You.
Draw us closer to one another that we may be a source of strength for each other.
Keep us faithful to the work of Catholic Education and to the proclamation of
your Son Jesus Christ who is Lord forever and ever. AMEN

Closing Hymn
(Two Suggestions Follow)

Option #1: City of God
By Dan Schutte

(CBW 11, #345)
Verse 1: Verse 2:
Awake from your slumber! We are sons of the morning;
Avrise from your sleep! We are daughters of day.

A new day is dawning for all those who
weep.

The people in darkness have seen a great
light.

The Lord of our longing has conquered
the night.

Chorus:

Let us build the City of God.

May our tears be turned into dancing!
For the Lord, our light and our love,
Has turned the night into day!

The one who has loved us has
brightened our way.

The Lord of all kindness

Has called us to be

A light for all people

To set their hearts free.

Chorus:

Let us build the City of God.

May our tears be turned into dancing!
For the Lord, our light and our love,
Has turned the night into day!

Copyright © 1981 by Daniel I. Schutte and New Dawn
Music. All rights reserved. Used with permission.
LicenSingOnLine: License # C11563
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Option #2: Here | Am Lord
By Dan Schutte
(CBW 111, # 520)

Verse 1:

I, the Lord of sea and sky,

| have heard my people cry.

All who dwell in dark and sin,
My hand will save.

| who made the stars of night,

| will make their darkness bright.
Who will bear my light to them?
Whom shall I send?

Chorus:
Here | am Lord. Isitl, Lord?

| have heard you calling in the night.

I will go, Lord, if you lead me.
I will hold your people in my heart.

Verse 2.

I, the Lord of snow and rain,

I have borne my people’s pain.

| have wept for love of them: they turn
away.

I will break their hearts of stone,

Give them hearts for love alone,

I will speak my word to them.

Whom shall | send?

Chorus:

Here 1 am Lord. Isitl, Lord?

| have heard you calling in the night.
I will go, Lord, if you lead me.

I will hold your people in my heart.

Copyright © 1981 by Daniel I. Schutte and New Dawn

Music. All rights reserved. Used with permission.
LicenSingOnLine: License # C11563

Closing Prayer

A Litany For Those Who Walk

Response: God of guidance, show us your way

“For you who walk, there is no road; the path is made by walking.” In these
challenging times, as we seek new ways not only to be bearers of the “Good News”
but to BE the Good News” (-Antonio Marchado)

As we stand at the crossroads in this re-defining moment in Catholic education where
we are challenged to name, claim and proclaim who we are.

As we seek your divine wisdom in our leadership and grace in our actions.

As we re-kindle the fire of our faith and our passion for Catholicity.

As we continue the “conversation behind the wall” with energy, courage and hope...

As we build a community in which gospel values are lived and loved ...
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As we take new steps in proclaiming your goodness through our work ...

Spirit of God, you are stirring in our hearts. You urge us to move forward in new
ways. You prompt us to follow. You encourage us not to give up. You call us to
open our minds and our hearts to receive your energizing transforming radiance.
Make us receptive so that we will follow your loving movement within our lives. We
trust in your powerful presence within us. Amen.

From the Book: May | Have This Dance, by Joyce Rupp)

. Taken from Putting Feet on the Gospel: Discussing and Living the
Spirit of Catholicity on School community Councils: a workshop for
Catholic School Community Councils of the Simcoe Muskoka CDSB,
Facilitated by Suzanne Musters.
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PRAYERS FOR SEASONS AND OCCASIONS

Advent Reflection: Persons are Gifts

Persons are gifts..., at least Jesus thought so: “Father, I want those whom you have given to me
to be where | am,” he said.

Persons are gifts which the Father sends to us ... wrapped. Some are very beautifully wrapped;
they are very attractive when we first see them. Some come in very ordinary wrapping paper.
Others have been mishandled in the mail. Once in a while there is a “Special Delivery” stamped
on some. Some persons are gifts which come very loosely wrapped; others, very tightly.

But the wrapping is not the gift! It is so easy to make this mistake...babies do it all the time.
Sometimes the gift is very easy to open up. Sometimes we need others to help. Is it because they
are afraid? Maybe they have been opened up before and thrown away. We are all persons.
Therefore we are all a gift too. A gift to yourself first of all. The Father gave you to you. Have
you ever really looked inside the wrappings? Afraid to? Perhaps you’ve never accepted the gift
you are. Could it be there is something else inside the wrappings than what you think there is?

Maybe you’ve never seen the wonderful gift that you are. Could the Father’s gifts be anything
but beautiful? We love the gifts which those who love us give to us. Why not this gift from the
Father?

And — we are gifts to other persons. Are we willing to be given by the Father to others? A
servant for others? Or do others have to be content with the wrappings...never permitted to
enjoy the gift? Every meeting of persons is an exchange of gifts.

Friendship is a gift not just to you but to others through you...when you keep a friend to
yourself, possess them — then you destroy his chances of being a gift to others. If you save a life
for only yourself, you lose it, but if you lose it for others then you save it.

Persons are gifts, gifts received and gifts given...just like the Son of God. Friendship is the
response of persons — gifts to the Father. Friendship is Eucharist!

(Author Unknown)
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Lenten Reflection

Lent is about change,
About conversion.
But how does change happen?
How do we, as human beings, change ourselves?

First, change always has to have a beginning.
There must be a first time,
A now as opposed to tomorrow.
Lent gives us that point; that now.

Second, change happens not when we do something once.
But often. When we practice it.
Lent gives us forty days,
forty chances to do it over and over again until it becomes a part of us.

And finally, there needs to be support.

We rarely get into bad habits alone and we rarely get out of them alone.

We need the love and support of others,
That is why we celebrate lent as a community.

Let us begin the process of change then together.
As it is written...
“Now is the favorable time, this is the year favorable to the Lord.”

(Author Unknown)
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Holy Week
(Isaiah 53 in the present tense)

Who can believe what we hear?
And who can see the hand of God in this?

As a child he grew up before us
Like a young plant in dry ground,
Small and insignificant.
He has no dignity or handsomeness to make us take notice of him,
No beauty that attracts us to him
He is a simple and ordinary man.

And yet we despise him and reject him, he lives a life of sorrow, and grief;
And we yet we don’t help him.
We hate him,
And we ignore him
As if he were nothing.
And yet it is our grief he carries and our sorrow he bears;
And though we blame him for his pain,
As though his suffering is God’s punishment for an evil life.

It is because of our sinfulness that he is wounded,
He is beaten because of the evil in our own hearts.
But the punishment he is suffering is for our sake

And our healing is through his wounds.

We are all like sheep, stupid and lost,
Each of us looking out only for ourselves.
But the consequence of this is on him,
Even though we are the ones who deserve it.

His treatment is harsh,
But he accepts it and never complains.
He is arrested and sentenced to death.
But he dies for the sins of everyone.
And even though his is placed among criminals
He himself never committed a crime
Or told a lie.

And because he accepts this, God will lift him up.

(Author Unknown)
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Ten Commandments of Human Relations

Speak to people. There is nothing so nice as a cheerful word of greeting.

Smile at people. It takes 72 muscles to frown, only 14 to smile.

Call people by name. The sweetest music to anyone’s ears is the sound of his own name.

Be friendly and helpful. If you would have friends, be a friend.

Be cordial. Speak and act as if everything you do is a genuine pleasure.

Be genuinely interested in people. You can like almost everybody if you try.
Be generous with praise — cautious with criticism.

Be considerate with the feelings of others.

There are usually three sides to controversy; yours, the other fellow’s and the right side.

Be alert to give service. What counts most in life is what we do for others.

Add to this a good sense of humour, a big dose of patience and a dash of humility,
and you will be rewarded many-fold.

(Adapted from the Bible Tract Bulletin)
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Beatitudes for Friends of Exceptional Children

Blessed are you who take time to listen to difficult speech,
For you help us to know that if we persevere we can be understood.

Blessed are you who walk with us in public places,
And ignore the stares of strangers,
For in your companionship we find havens of relaxation.

Blessed are you who never bid us to hurry up, and, more blessed,
Are you who do not snatch our tasks from our hands to do them for us,
For often we need time rather than help.

Blessed are you who stand beside us as we enter new and untried ventures,

For our failures will be outweighed by the times when we surprise ourselves and you.

Blessed are you who ask for our help, for our greatest need is to be needed.

Blessed are you, when, by all these things you assure us that
The thing that makes us individuals is not in our peculiar muscles, nor in our
Wounded nervous systems, nor in difficulties in learning,
But in our God given self which no infirmity can confine.

Rejoice and be exceedingly glad,
And know that you give us reassurances that could never be spoken in words,
For you deal with us as Christ dealt with all his children.

(Author Unknown)
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Earth Day

You must teach your children that the ground
Beneath their feet is the ashes of our grandfathers.
So that they will respect the land, tell your children
That the earth is rich with the lives of our Kin.
Teach your children what we have taught our children —
That the earth is our mother.
Whatever befalls the earth,
Befalls the children of the earth.

This we know.
The earth does not belong to us;
We belong to the earth.
This we know.
All things are connected like the blood that unites one family.
All things are connected.
We did not weave the web of life;
We are merely a strand in it.
Whatever we do to the web,
We do to ourselves.

(Chief Seattle)
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God Will Wait

God will wait as long as it takes for us.
(Rev. R. Walters)

Scripture tells us that God loves us. We are loved. Regardless of all the painful experiences we
may have had that convinced us love never lasts, or that love may be fine for others but it just
doesn’t work for us — regardless of any negative experiences we’ve had — we are told God loves
us.

There is a familiar parable about the lost sheep and the steadfast love of the shepherd who did
not simply write it off as the cost of doing business. The shepherd searched diligently until the
lost sheep was found. No mention is made of scolding, abuse, or punishment — simply the
shepherd’s joy at finding one who was lost.

We are as loved as that lost sheep; and, at times, we are as lost. It is important to remember that;
at times when we feel lost, or worthless, or down; that whether we feel worth it or not, the love
of God, shaped patiently, faithfully searches us out. We cannot outrun God’s reach.

(From: Days of Healing Days of Joy: Daily Meditations for Adult Children. By Earnest Larsen, Carol
Hegarty)
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Prayer for Humanity

I pray that we learn to love more and demand less...
so that our cooperation with each other will be our ever-present reality and consciousness.
I pray that our minds may become more flexible...
that we all graduate from power intelligence to love intelligence.
| pray that we experience our common humanity
and that we understand that all of us are more alike than different.
I pray that I realize that my life won’t work well
unless your life works well and that our lives on this planet are deeply intertwined.
| pray that each of us finds the joy of heart-to-heart living and being...
that our minds learn to create perceptions of me-and-them...not me-vs.-them.
I pray that we be honest with each other...
so that person-to-person trust may be created between all of us.
I pray that we learn that we have one world...
and that we no longer create hostility across national boundary lines.
I pray that we learn to disagree without throwing each other out of our hearts...
and not keep ourselves upset over our differences.
I pray that we settle arguments in nonviolent ways...
that we learn to listen to one another and truly hear...so that all armaments become obsolete.
I pray that we no longer play with devices that can destroy life on this planet...
that we have no loaded nuclear pistols.
| pray that we all outgrow our nuclear adolescence...
that our passions and our destructive technology not overwhelm us.
I pray that all aggression and killing be as outdated as other forms of human folly...
so that we can create a wonderful fulfillment of our human destiny together.
| pray that we learn to forgive, for our own sake...
for a heart hardened with hatred is too heavy to carry.
I pray that we act less impulsively...so that love and wisdom may guide our actions.
I pray that we take responsibility for the way we feel...
and that we not blame others for the separating emotions we create within ourselves.
I pray that we learn from our great fund of human experience...
and that we not suffer from making the same mistakes over and over again.
| pray that we realize that there can be more than enough on this earth for all of us...
so that we do not separate ourselves through greed.
| pray that we learn to experience the beauty in ourselves and each other
and that we feel deep appreciation for the many good things we have.
I pray that we hear the message that God is love...
that we no longer separate ourselves in the name of religion.
And finally, I pray that we open our hearts and learn to live together on this globe...
so that we find our great birthright of a loving life.

(By Ken Keyes Jr.)
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Prayer of Learners

Father of Light and Wisdom
Thank you for giving me
A mind that can know,
And a heart that can love.
Help me to keep learning every day of my life
No matter what the lesson may be.
Let me be convinced that all knowledge leads to You
And let me know how to find You and love You
In all the things You have made.

Encourage me when | find the learning difficult
And | am tempted to give up
Enlighten me when my mind seems slow
And help me to grasp the truth held out to me.
Grant me the grace to put my knowledge to use
In building the kingdom of God on earth
So that one day | may worthily enter the kingdom of God in heaven.

(By Charles Henderson)

A Precious Legacy of Memories

| rejoice in the life you lived,
Grateful for having shared it with you.
| loved you —
And was loved by you
We shared so much
So many memorable times
We’ve been through so much together,
How much sadder it would have been
If I’d never known you at all.
Even though you are gone,
You will always be a part of me.
For you have left me so rich —
With a “Precious Legacy of Memories.”

(Author Unknown)
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Jesus in Everyday Life

| see you Jesus
No longer just in my prayer,
No longer just in my bible,
But in the breaking of the bread of everyday life.
| see you Jesus
When you help me get done what’s got to get done;
My homework, my exams, my everyday living.
Where do | see You?
More and more in the people around me;
My friends, the people at the dinner table,
My Mom and Dad, my sister, the guy on the bus home.
You have become flesh in them;
You are not just the spirit in the sky any longer,
But You are right here in them to love me,
For me to love.
How right it is to know that | can love them,
And in loving them, love You Yourself.
| feel so much more a part of them, a part of You,
And that’s all I ever really wanted anyway.
Thanks for entering everyday life.

I’'m glad I don’t have to go to the desert to find You.
All T have to do is listen, right here and now and I’ll find You coming through,
Gently and subtly touching my heart with Your love and wisdom.
I’m happy You love me just the way [ am,
Helping me develop all the potential that’s in me,
All the potential that’s in the world,

Your precious gifts of every day.

Amen.

(By Dan McGraw)
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May You Live all the Days of your Life
(-Jonathan Swift)

There is an old Irish blessing that goes: “May you live all the days of your life.” Life is much
like a game. Both a serious one and one that demands laughter, relaxation, and the ability to
play. Either way it demands attention.

There is much of life that is truly exciting and fascinating — are we watching for it? There is
hilarity and humor — do we see it? There is that in life which is touching and full of heroism —
are we open to experiencing it?

These are not general nebulous truths about life, but concrete realities about our lives. Right here
where we live, in our lives today, there will be the hero and the goat, there will be
disappointment and reason for celebration, there will be the beautiful and the horrible. The soap
opera is not out there; it is right here with us, in us, all around us. The task is to be present in our
own lives, to get our heads out of the fictitious would of movies and television and books and to
find the enormous meaning and vitality of our own lives.

(From: Days of Healing Days of Joy: Daily Meditations for Adult Children. By Earnest Larsen, Carol
Hegarty)

Native American Call to Prayer

O Great Spirit,

Whose Breath gives life to the world
And whose voice is heard in the soft breeze
We need Your strength and wisdom
May we walk in beauty. May our eyes
Ever behold the red and purple sunset
Make us wise so that we may understand
What You have taught us
Help us learn the lessons You have hidden
In every leaf and rock
Make us always ready to come to You
With clean hands and straight eyes
So when life fades, as the fading sunset
Our spirits may come to You without shame

(Call to prayer in UNEP'’s 1988 Environmental Sabbath Kit. From a Native American Prayer)
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Prayer of St. Francis

Lord, make me an instrument of your peace;
Where there is hatred, let me sow love;
Where there is injury, pardon;
Where there is doubt, faith;

Where there is despair, hope;

Where there is darkness, light;

And where there is sadness, joy.

O Divine Master, grant that I may not so much seek
To be consoled as to console
To be understood as to understand,;
To be loved as to love;
For it is in giving that we receive;
It is in pardoning that we are pardoned;
It is in dying that we are born to Eternal Life.

One’s Daily Work

When God’s Son became man
He didn’t become a ruler or a great political leader.
He became a carpenter.
The gospels show us Christ
As a healer, a teacher, and a wonder worker.
But these activities lasted only three years.
For the rest of His life on earth
He worked as a carpenter.

There was nothing spectacular about His work.
He didn’t make benches or tables by means of miracles,
But by the hammer and saw.

And, as far as we know,

Nothing He made ever became a collector’s item.
Our daily tasks may seem dull and insignificant,
But we must not underestimate their importance.
In the long run,

The only thing that bears fruit, enabling us to grow,
Is the meager work and study of every day.

(Author Unknown)
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Peace Prayer for International Day for Peace
(Month of April)

Jesus said in His last discourse to His disciples
“My peace I leave with you,
My peace | give to you,
A peace the world cannot give,
This is My gift to you...do not let your hearts be troubled.”
Let us pray today for that peace...

Give me peace, O God, a central peace,
Let me know that at the heart of turbulence
There is the final calm that comes from faith in You.
That at the core of life
There is the great confidence from which comes courage and gladness.
When | leave my prayer, let me go with the assurance that I carry within
Your central peace which no agitation can shake.
| see the divisions among human beings and hear the shouts of hatred and anger.
Keep me from giving into the mad idea that peace among us is impossible.

Keep me from being content with things as they are.

Out of my central peace, let there ripple forth concern and compassion,

Indignation at injustice, and a willingness to give of myself in the Spirit of Christ.

May each of us be a sign to each other that points us down the road to peace —
At home, at school, in our neighborhoods.
Let us even dare to hope for peace in our hearts, and in the hearts of the world.

(By Ken Phifer)
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Prayer for Right

Heavenly Father, God of tenderness and compassion,
Kind and loving Father of the poor and the powerless.
Strengthen each of us today and every day
So that we may be gentle to ourselves and to each other, but never weak.
People who search for peace, but never at the price of fairness and justice.
Poor in spirit but never lazy and unconcerned.
Merciful and forgiving but always ready to confront
Injustice and prejudice,
Ready to suffer persecution if need be but strong in
Our defense of the rights of others.
May we not be afraid of confrontation;
Never flinch in fight for what is right;
Never turn away from another’s pain and distress;
Each day may we build justice and community right here;
Each day may we recognize your Son, Jesus Christ,
And serve Him in everyone we meet.

(Author unknown)
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The Samaritan Prayer

Lord, my God,

You may have missed me today,
Since | did not have time to kneel and pray.
| did pray, my Lord,

But not the usual prayer of my day.
Instead, | prayed the prayer of the Samaritan.

You see, my Lord,
My neighbor was in need;
| saw the trouble, heard the cry for help.
In my neighbor’s need, I saw you in need.
In my neighbor’s plea for help,
I heard a call to prayer
And could not pass by.
For in the midst of the difficulty,
| felt Your Sacred presence.
| tasted the flavor of communion
In all that happened between us.
So my Lord,
While absent from formal prayer,
| was present

To You and to my neighbor,

In this my Samaritan prayer.
While I was unable to say my prayers,
I thank you for the gift of being prayer.

May all the spoken prayers of my life
Prepare me to be always ready
To pray the helping prayer
And provide me with the grace
To be the Emmanuel prayer.

Blessed are You, Lord our God,
Who gifts us with the opportunities
To pray the Samaritan prayer
Of compassionate concern.
Amen.

(By Edward Hays)
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Take time...

Take time for what is important to you, what makes you the happiest.
Take time to be with those you love, sharing wishes and secret dreams.
Take time to look around you at all the gladness the world offers.
All of it is yours, if only you take the time.

Lord, we often find ourselves getting wrapped up in our busy schedules and rule by deadlines
and time clocks. However, through all of this confusion, may we realize that the beauty of the

world and those around us will pass us by, unless we make the effort and take time to enjoy

them. In the same way, Lord, you always have time for us, but we will never quite know You

until we take the time to let You into our hearts.

Take Time for 10 Things

Take time to work
It is the price of success

Take time to think
It is the source of power

Take time to play
It is the secret of youth

Take time to read
It is the foundation of knowledge

Take time to worship

It is the highway of reverence and washes the dust of the earth from our eyes.

Take time to help and enjoy friends
It is the source of happiness

Take time to love
It is the one sacrament of life

Take time to dream
It hitches the soul to the stars

Take time to laugh
It is the singing that helps with life’s loads

Take time to plan
It is the secret of being able to have time to take time.

(By Northwest Synod of Wisconsin)
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The Cross in my Pocket

| carry a cross in my pocket,
A simple reminder to me
That | am a Christian,
No matter where | may be.

This little cross isn’t magic,
Nor is it a good luck charm.
It isn’t meant to protect me
From every physical harm.

It’s not for identification
For all the world to see.
It’s simply an understanding
Between my Savior and me.

When | put my hand in my pocket
To bring out a coin or a key,
The cross is there to remind me
Of the price He paid for me.

It reminds me too, to be thankful
For my blessings every day,
And to strive to serve Him better
In all that | do or say.

It’s also a daily reminder
Of the peace and comfort | share
With all who know my Master
And give themselves to His care.

So, | carry a cross in my pocket
Reminding none but me
That Jesus Christ is Lord of my life,
If only I'll let Him be.

(By Vera Mae Thomas)
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QUICK FACTS

Dufferin-Peel Catholic District School Board

Background

The Dufferin-Peel Catholic District School Board is the successor to the Dufferin-Peel
Roman Catholic District School Board, which was established in 1969 by the merger of eight
small separate boards. The board's jurisdiction extends throughout the municipalities of
Mississauga, Brampton, Bolton, Caledon, Orangeville and Dufferin County. Dufferin-Peel is
one of the largest school boards in Ontario.

Roman Catholic Nature of the System

The Dufferin-Peel Catholic District School Board includes the teaching of religion, family
life, the practice of prayer and worship, and the presence of Gospel values in the curriculum
and daily life in the schools. Schools have strong links to parishes and assist parishes with
sacramental preparation. Parish staff conduct liturgies and provide other services within the
schools. The Catholic school system maintains strong links between the home, school and
church. Parental participation in the education of students is highly encouraged. These links
provide for a natural reinforcement and development of Christian values in the Catholic
tradition.
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2013 — 2014 Information

Jurisdiction
Our jurisdiction covers 2,670 square miles (Mississauga, Brampton, Caledon, and
Dufferin County)

11 elected Trustees and 2 Student Trustees sit on the Board (Contact Information on
Page 6)

Student Enrolment 83,578
Elementary JK — Grade 8 50,101
Secondary Grade 9 - OAC 33,477

Employees 11,000

Schools 149
Elementary 123
Secondary 26

Eastern Rite Elementary School
St. Sofia

Regional All Girls Secondary School
Holy Name of Mary

Regional Elementary Catholic Global Learning Centre
St. James Catholic Global Learning Centre

Regional Arts Program (Secondary)
lona Catholic S.S.
St. Roch Catholic S.S.
St. Thomas Aquinas S.S.

Outdoor Education Centre
Silvercreek Outdoor Centre

Extended French Programs offered at 17 schools
French Immersion Program offered at 8 schools
International Baccalaureate Program offered at 2 secondary schools

Specialist High Skills Majors (SHSM) programs offered at 20 secondary Schools
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General Contact Information

Dufferin-Peel Catholic District School Board
40 Matheson Boulevard West

Mississauga, Ontario L5R 1C5

Phone: (905) 890-1221

Fax (905) 890-7610

Toll Free 1-800-387-9501

Web address: www.dpcdsb.org

Central Committee for Catholic School Councils
Web address: www.dpcdsb.org/cccsc
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Dufferin-Peel Trustees

Your Voice on the School Board

The Board of Trustees is an elected municipal body that represents Catholic ratepayers' interests
in overseeing the provisions of the Education Act and its Regulations. The board also interfaces
with other institutions, and the provincial and federal governments in a multitude of public policy
discussions on education and related matters. Trustees make policy, approve the board’s budget
and direct staff in the organization and operation of the system. Trustees act as advocates for their
constituents and welcome communication from parents/guardians, ratepayers, and other members
of the community.

The board, comprised of 11 elected trustees and two student representatives, Student trustees are
elected by their peers, also sit with the board in a non-voting capacity. The board meets three
times each month; once as a regular board and twice in committee format. Special meetings of
the board may also be called.

The public is welcome to attend these meetings, and may address the board on any issue by
making prior application to appear as a delegation. Applications to delegate the board must be
received no less than five business days prior to the meeting date. For more information on the
delegation process, call your local trustee, or contact the Board and Committee Information
Officer at (905) 890-0708, ext. 24433.

Administration and Finance Committee meetings convene the first Monday of each month and
the second Monday of each month for Faith and Program. Regular board meetings are held the
third Tuesday of each month. Board and Committee meetings usually convene at 7:00 p.m.
Exceptions to the above occur periodically. Please consult the board website, www.dpcdsb.org
or your School Principal for confirmation of dates and times.
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2014 -2015 TRUSTEE CONTACT INFORMATION

Anna da Silva

Brampton West

Wards 1,3 & 4

Tel: (416) 706-5679
Anna.DaSilva@dpcdsb.org

Shawn Xaviour

Brampton East

Wards 7 - 10

Tel: (416) 528-9622

Shawn. Xaviour@dpcdsb.org

Mario Pascucci (Board Chair)
Mississauga Wards 1 & 3

Tel: (905) 302-3096

Tel: (905) 890-0708, Ext. 24239
Mario.Pascucci@dpcdsb.org

Anna Abbruscato
Mississauga Ward 4

Tel: (416) 459-0126
Anna.Abbruscato@dpcdsb.org

Luz del Rosario
Mississauga Ward 6 & 11
Tel: (416) 528-6447
Luz.delRosario@dpcdsb.org

Esther O'Toole
Mississauga Ward 9 & 10
Tel: (905) 812-5163

Cell: (416) 414-1111
Esther.Otoole@dpcdsb.org

Darryl D’Souza

Brampton West

Wards 2,5 & 6

Tel: (416) 528-8515
Darryl.DSouza@dpcdshb.org

Frank Di Cosola
Dufferin/Caledon

Tel: (905) 951-8898
Frank.Dicosola@dpcdsb.org

Sharon Hobin (Vice-Chair)
Mississauga Wards 2 & 8
Tel: (905) 301-1210
Sharon.Hobin@dpcdsb.org

Thomas Thomas
Mississauga Ward 5

Tel: (905) 845-8225
Thomas.Thomas@dpcdsb.org

Bruno lannicca
Mississauga Ward 7

Tel: (905) 270-0536
Bruno.lannicca@dpcdsb.org

FAX NUMBER FOR TRUSTEES

(905) 890-0888
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DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD
SENIOR ADMINISTRATION

Executive Council

Director of Education

Associate Director, Instructional Services
Associate Director, Corporate Services, Chief
Financial Officer and Treasurer

Corporate Services

Superintendent of Employee Relations
Superintendent of Financial Services
Superintendent of Human Resources
Superintendent of Planning and Operations
Superintendent of Planning, Policy and
Special Projects

Instructional Services

Superintendent of Early Years and Community
Partnerships/Relations

Superintendent of Program

Assistant Superintendent of Program
Superintendent of Special Education and
Support Services

Assistant Superintendent of Special Education
and Support Services

Families of Schools

Brampton East/Caledon/Dufferin/Malton
Brampton North-East

Brampton West

Mississauga Brampton Central
Mississauga East

Mississauga North

Mississauga South

John B. Kostoff
Sheila McWatters

John Hrajnik

Clara Pitoscia
Julie Cherepacha
Nick Milanetti
Beth Bjarnason

Charles Blanchard

Marianne Mazzorato
Max Vecchiarino
Deborah Finegan-Downey

Shirley Kendrick

Eric Fischer

Les Storey

Denise Oude-Reimerink
Sue Steer

Lucy Papaloni

Tim Lariviere

Tilia Cruz

David Amaral
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Contact Information - Section 9

Additional Catholic School Council Resources

Ontario Regulation 612/00
http://www.e-laws.gov.on.ca’/html/regs/english/elaws regs 000612 e.htm

School Councils - A Guide for Members.
http://www.edu.gov.on.ca/eng/general/elemsec/council/council02.pdf

Updated Sheets for School Councils — A Guide for Members
http://www.edu.gov.on.ca/eng/general/elemsec/council/updates02.pdf

Parents in Partnership — A Parent Engagement Policy for Ontario Schools
http://www.edu.gov.on.ca/eng/parents/involvement/PE Policy2010.pdf

Parents Matter Fact Sheet
http://www.edu.gov.on.ca/eng/parents/involvement/ParentsMatter Eng.pdf

Parent Reaching Out Grants
http://www.edu.gov.on.ca/eng/parents/reaching.html

Building Parent Engagement — Parent Tool Kit: Teen Edition and Guidebook
http://www.ontariodirectors.ca/Parent_Engagement/Parent Engagement.html

Building Healthy Relationship
http://www.ontariodirectors.ca/parent engagement.html

Co-producing Learning: The Family Path
http://resources.curriculum.org/secretariat/coproducing
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